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METHOD AND SYSTEM FOR RATING 
EDUCATIONAL PROGRAMS 

CROSS REFERENCE TO RELATED 

APPL1CA1TONS 5 

This application is a continuation-in-part of and claims 
priority to U.S. Provisional Patent Application Ser. No. 
60/264,149, filed Jan. 24, 2001, entitled "Method and Sys- 
tem for Rating Educational Programs The disclosure of 
this application is hereby incorporated herein in its entirety 10 
as if fully disclosed. 

FIELD OF THE INVENTION 

The invention concerns generally a method and system for J5 
evaluating educational programs, specifically providing a 
rating system based on pre- determined evaluation factors. 

BACKGROUND OF THE INVENTION 

There is a compelling public stake in education. As any- 2 o 
one who listens to the news understands, however, our edu- 
cational institutions are not meeting the public's expecta- 
tions regarding education. There is a great need to improve 
educational quality in both public and private educational 
institutions. The first problem in improving educational 
quality is assessing the quality of the educational program or 25 
institution. Educators have to show their effectiveness and 
the chief indicator by which most communities judge a 
school staffs success is student perfonnance on standard- 
ized achievement tests. As is repeatedly discussed and 
debated in the media, however, standardized tests may not 30 
accurately show the quality of education. They merely make 
nonn- referenced interpretations of students' knowledge and/ 
or skills in relationship to those of students nationally. 

hi addition, standardized tests do not take into account the 
multi-dimensional aspect of a person's education. For 35 
instance, the standardized tests do not account for a student's 
innate intellectual ability. Standardized tests also fail to 
account for a student's learning outside of the school setting. 
There is no national standard for these standardized tests. 
Different states choose somewhat different educational 4Q 
objectives or different content standards. Further, some 
states do not even use the same standardized tests for all of 
the counties within that state. There is a national call for an 
assessment system that can be applied to each and every 
school in each school district in each county in each state of 
the United States of America. 45 

The problem with assessing the quality of education 
becomes worse when one's attention is directed to early 
childhood education and care. No standardized tests are 
administered to our kindergarten students, pre-school 
students, and child care attendees. Thus, assessing the qual- 50 
ity of such programs is difficult and very subjective, with 
many parents relying on the recommendations of other par- 
ents (who may place different values on education) or then- 
own gut feelings about a facility. 

Millions of children are receiving early care and educa- 55 
tion that is inadequate, with many receiving care that is actu- 
ally or potentially harmful to their development and learning 
capacities. More children are experiencing child care and 
pre-school than ever before in America's history. For 
example, in 1950, 1 mother in 10 worked outside the home. 
Today, more than 6 out of 10 mothers of children under three 60 
are working outside the home, and that number is projected 
to increase to more than 7 out of 10 by 2005. Research 
shows that 87% of out-of-home child care settings are con- 
sidered poor or mediocre. 

From birth to age 5, children are in a period of explosive 65 
brain development and growth. This age period is critical to 
a child's social and cognitive development. 85% of a per- 
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son's intellect, personality and social skills are developed by 
age five. Yet, 95% of public investment in education occurs 
after children reach the age of five —when the most critical 
learning years have passed. Indeed, our society does not 
even begin its only measure, standardized tests, of education 
until the child is in the I st grade — age 6 or 7. This may be 
because of the difficulties and expense of testing children 
under the age of 6 or 7. Children below the age of 6 or 7 are 
pre- verbal and pre- literate so testing methodologies are dif- 
ficult and measuring actual learning in children below 6 or 7 
can be next to impossible. 

The American Association for Higher Education has pub- 
lished an article entitled "Nine Principles of Good Practice 
for Assessing Student Learning", incorporated herein by ref- 
erence. One familiar with education and educational pro- 
grams will recognize that these principles can be applied to 
any level of education. 

The first principle is that the assessment of student learn- 
ing begins with educational values. The Association states 
that assessment is not an end in itself but a vehicle for edu- 
cational improvement. Educational values should drive not 
only what is assessed but also how it is assessed. 

The second principle in the assessment of learning is to 
recognize that assessment is most effective when it reflects 
an understanding of learning as multi-dimensional, 
integrated, and revealed in performance over time. As the 
Association states, learning is a complex process. It entails 
not only what students know, but what they can do with what 
they know. 

The third principle is that assessment works best when the 
programs it seeks to improve have clear, explicitly stated 
purposes. The fourth principle is that assessment requires 
attention to outcomes but also and equally to the experiences 
that lead to those outcomes. The fifth principle is that assess- 
ment works best when it is ongoing, not episodic. 

The sixth principle is that assessment fosters wider 
improvement when representatives from across the educa- 
tional community are involved. This means getting the 
students, the teachers, the parents, the administration and the 
community working together as one cohesive group. The 
seventh principle is that assessment makes a difference when 
it begins with issues of use and illuminates questions that 
people really care about. The eighth principle is that assess- 
ment is most likely to lead to improvement when it is part of 
a larger set of conditions that promote change. The ninth and 
last principle is a recognition that through assessment, edu- 
cators meet responsibilities to students and to the public. 

No comprehensive assessment tool of learning that 
embodies these nine principles presently exists. There is also 
no comprehensive assessment tool that measures the learn- 
ing program which will embody these nine principles. Thus, 
there is a long-felt and unsolved need for an assessment tool 
for educational programs, adaptable to all levels of 
education, preferably embodying or recognizing the nine 
principles of assessing learning, as applied to a educational 
program. 

SUMMARY OF THE INVENTION 

The present invention provides an assessment method that 
will allow an educational program to be assessed with 
respect to all nine principles discussed above, not only for 
higher education but for all levels of educational care, and 
that is understandable to all of the persons involved in the 
process. The only way to approach measuring learning in 
young children is to measure the strengths and weaknesses 
of the learning program in which the child is enrolled. Our 
society's approach to education is backward. The focus of 
improving education should begin with early child care 
facilities and continue through advanced degree institutions. 
In addition, it is important to note that focusing on individual 
students to measure the quality of an educational program is 
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not a logical method of measuring the quality of the pro- 
gram. Most businesses do not measure their quality accord- 
ing to the quality of each and every individual employee. 
Instead, the business focuses on procedures, training, pro- 
grams and other measures of that the business can control to 
improve and measure the quality of the business. The same 
approach should be taken with respect to educational 
programs, instead of the current focus of placing the respon- 
sibility of the quality of the program on those who have the 
least control over improving or altering the program— the 
students. io 

In one embodiment of the invention, the invention 
describes a method for evaluating educational programs 
which, firstly, develops criteria which will address the 
strengths and weaknesses of the educational program. The 
criteria can be tailored to fit each different level or type of ]5 
educational program. The second step of the method is to 
observe the criteria, chosen in step one, in the educational 
program. Tins observation step can include but is not limited 
to collecting documents, surveys, classroom observations, 
interviews, and other types of information gathering tech- 
niques. The third step is to assign a numerical value to each 20 
of the criteria observed in step two. In one embodiment, the 
numerical value assigned is any number between I and 4. 
One will easily recognize that the numerical value assigned 
can be of any range of numbers or letters. The last step, in 
this embodiment, is to assign an overall rating to the educa- 25 
tional program based on an alphanumeric (hereinafter gener- 
ally referred to as "numeric") valued criteria. 

In another embodiment of the invention, the invention 
describes a method which, firstly, develops criteria which 
address the strengths and weaknesses of the particular level 30 
of the educational program. The second step of the invention 
is to observe factors in the educational program, with each of 
the factors relating to one or more of the criteria. Again, the 
observation step includes information gathering techniques, 
including but not limited to collecting documents, conduct- 
ing interviews, surveys, and classroom observation. Each 35 
factor is then assigned a numerical value. The numerical 
values of the factors are sorted to correspond with the one or 
more criteria to which the factor relates and averaged in 
order to assign a numerical value for each criterion. The last 
step of this embodiment of the invention is to assign an 40 
overall rating to the educational program based on the 
numerical values of the criteria. 

hi a further embodiment of the invention, the invention 
describes a method of evaluating an educational program 
which, firstly, develops criteria which address the strengths 45 
and weaknesses of the educational program. The second step 
is to observe factors in the educational program, with each of 
the factors relating to one or more of the criteria. Again, the 
observation step includes information gathering techniques, 
including but not limited to collecting documents, surveys, 
conducting interviews, and classroom observation. Each fac- 50 
tor is then assigned a numerical value. This numerical value 
is weighted and multiplied by the numerical value to give a 
weighted numerical value. The weighted numerical values 
of the factors are sorted to correspond with the one or more 
criteria to which the factor relates. The weighted numerical 55 
values are then averaged within each criterion to give a quan- 
titative value to each criterion. An overall rating is then 
assigned to the educational program based on the quantita- 
tive value of the criteria. 

In yet another embodiment of the invention, the invention flQ 
describes a method of evaluating an educational program 
which, firstly, develops criteria which address the strengths 
and weaknesses of the educational program. The criteria are 
typically age and grade level specific so as to appropriately 
evaluate the educational program. The second step is to ori- 
ent personnel involved with the educational program as to 65 
the criteria and goals of the method. These personnel include 
the administration, the staff, the teachers, the parents, and 
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even the children or students, if appropriate. The third step is 
to observe the criteria in the educational program. As dis- 
cussed above, the observation step can include any form of 
information gathering technique. A numerical value is then 
assigned to the criteria and an overall rating is assigned 
based on the numerically valued criteria. The last step in tins 
embodiment is to debrief the personnel on the overall rating. 

In another aspect of the present invention, one embodi- 
ment is directed to a method of improving an educational 
program. The first step in this embodiment is to evaluate the 
educational program by assigning an overall rating to the 
educational program. The rating is based on observations of 
criteria which address the strengths and weaknesses of the 
educational program. The second step is to identify the weak 
areas of the educational program and develop an improve- 
ment process to address the weak areas. The next step is to 
identify the strong areas of the educational program and 
develop a maintenance program to maintain the strength of 
the educational program. The last step is to reevaluate the 
educational program, at some later point in time, to deter- 
mine the extent of improvement and maintenance. 

The present inventors specifically contemplate the inven- 
tion utilizing an electronic database having the criteria and/ 
or the various factors that make up the criteria in the data- 
base. Then, when one observes the criteria, the observations 
aud numerical values associated with each criteria or factor 
are placed directly into the database. The database then cal- 
culates the numerical values for each of the criteria and the 
overall rating, based on the programming of the database to 
do so. The database can be contained in a laptop, such that 
the unit would not require any other inputs. ITie database can 
also be placed on a hand-held computing device such that 
the inputs will be communicated to a parent computer 
through a communications link or the database can be web- 
based and accessible through the Internet. 

hi another embodiment of the invention, the invention 
comprises a system for evaluating an educational program 
which utilizes means for developing criteria which address 
strengths and weaknesses of the educational program, means 
for observing the criteria in the educational program, means 
for assigning a numerical value to the criteria; and, means 
for assigning an overall rating to the educational program 
based on the numerically valued criteria. The means for 
accomplishing each of these functions can be embodied in a 
series of papers filled out by a person, a paper database rilled 
out by a person, an electronic database filled out by a person, 
or other tools for development, observation and assigning 
numbers. 

These and other objects, features, and advantages of the 
invention will become apparent from the following best 
mode description, the drawings and the claims. 

BRIEF DESCRIPTION OF THE DRAWINGS 

The figures which follow depict at least one embodiment 
of the invention, and may depict various alternative embodi- 
ments. The invention is not limited to the embodiment or 
embodiments depicted herein since even further various 
alternative embodiments will be readily apparent to those 
skilled in the art. For the ease of the reader, like reference 
numerals in various drawing figures refer to identical ele- 
ments or components. 

FIG. 1 depicts a flowchart of one embodiment of the 
method of the invention. 

FIG. 2 depicts a flowchart of another embodiment of the 
method of the invention. 

FIG. 3 depicts a flowchart of one embodiment of the 
method of the invention. 

FIG. 4 depicts a flowchart of one embodiment of the 
method of the invention, 

DETAILED DESCRIPTION 

At the outset, it should be understood that this invention 
comprises a method of evaluating an educational program 
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that can be applied at any level of education. The description 
which follows described a preferred embodiment of the 
invention, and various alternative embodiments. It should be 
readily apparent to those skilled in the art, however, that 
various other alternative embodiments may be accomplished 
without departing from the spirit or scope of the invention. 

For the purposes of describing the aspects of the 
invention, the discussion that follows will discuss the appli- 
cation of the invention to early childhood care and education 
programs. It should be understood that the invention can be 
easily adapted to be applied to any level of educational pro- io 
gram. 

FIG. 1 depicts a flowchart of a method for evaluating edu- 
cational programs which, firstly, develops criteria which will 
address the strengths and weaknesses of the educational pro- 
gram. The criteria can be tailored to fit each different level of 
educational program. The general criteria that would apply, 15 
particularly to an early educational program, include but are 
not limited to classroom environment, accreditation, parent 
involvement, staff credentials, presence of a curriculum, and 
staff to child ratios. 

Classroom environment can be measured in any number 20 
of ways. There are known methods of evaluating classroom 
environment, including but not limiting to the Early Child- 
hood Environment Rating Scale (ECERS-R), the Infant/ 
Toddler Environment Rating Scale (ITERS) or the Family 
Day Care Rating Scale (FDCRS), all published by Teachers 2 5 
College Press and incorporated in their entireties herein. The 
ECERS-R and the ITERS recommend observing factors 
about the classroom such as space and furnishings, personal 
care routines, language/reasoning activities or materials, 
physical activities, interaction between staff and children, 
program structure and interaction between parents and staff. 30 
In observing space and furnishings, one focuses not. only on 
the physical furnishings available to the children but to the 
adequacy and cleanliness of such physical funushings. For 
example, one would note the adequacy of lighting and natu- 
ral lighting, ventilation, temperature control, sound absorb- 35 
ing material, peeling paint, and the sufficiency of the space. 
The space and furnishings factor also takes into account the 
furniture and condition of the furniture for routine care, play 
and learning, relaxation and comfort, privacy, and gross 
motor equipment and space. 40 

The personal care routine factor looks at greeting and 
departure rituals, meal and snack schedule and procedures, 
nap and rest schedule and procedures, toileting and diaper- 
ing schedule and procedures, health practices such as hand 
washing, appropriate clothing, and tooth brushing, and 
safety practices such as clean up of toys, emergency 45 
numbers, and presence of safety rules which are explained to 
the children. 

The language/reasoning factor concerns the amount, pres- 
ence and appropriateness of books and pictures, encourage- 
ment of children to communicate, use of logic play such as 50 
sequence cards, sorting games, number and math games, and 
informal use of language on individual bases. 

Hie activities factor described above as one of the factors 
to observe concerns the development and use of children's 
fine motor skills, the presence and use of activities related to 55 
drama, art, music or movement, the play and use of blocks 
and block sets, the play and use of sand/water, the presence 
of nature/science/math activities, the use of television, com- 
puters and videos, and the promotion of acceptance of diver- 
sity. The interaction factor observes the adequacy of supervi- 
sion of the children's gross motor activities, supervision in 
general, discipline of the children, staff- child interactions 
such as appropriate physical contact, respect for children on 
the part of the staff, stafFs enjoyment of the children, and the 
interactions between and among the children including reso- 
lution of conflicts between children. 65 

The program structure factor is concerned with the sched- 
uling of activities, the presence and amount of free time and 
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group time, and the adequacy of provisions for children with 
disabilities. The parents and staff factor observes the accom- 
modations made for parents such as allowing parents to 
observe the child in group and prior to enrollment, brochures 
or other types of program descriptions given to parents, 
annual parent evaluations. This factor also observes the pro- 
vision made for the staff such as a separate washroom, area 
to store personal belongings away from the children, and 
amount and flexibility of breaks. The parents and staff factor 
also observes the adequacy of the provisions for the profes- 
sional needs of the staff and the staff interaction and 
cooperation, the supervision and evaluation of staff, and 
opportunities for professional growth are offered to the staff. 
The Center for the Child Care Workforce issues publications 
on creating Better Child Care Jobs, Creating Better Family 
Child Care Jobs and Model Work Standards for child care 
workers. These brochures are incorporated in their entireties 
by reference herein. The Model Work Standards for Child 
Care Workers include standards on wages, benefits, job 
descriptions and evaluations, hiring and promotions, 
termination, suspension, severance and grievance 
procedures, classroom assignments, hours of work and plan- 
ning time, communication, team building and staff meetings, 
decision making and problem solving, professional 
development, professional support, diversity, health and 
safety, and physical space requirements. 

The FDCRS recommends observing factors such as space 
and furnishings, basic care, language and reasoning, learn- 
ing activities, social development, and adult needs. The 
space and furnishings factor analyzes the presence of fur- 
nishings for routine care and learning, the presence of fur- 
nishings for relaxation and comfort, the presence and use of 
a child-related display, the indoor space arrangement, the 
provisions for active physical play, and the provision of 
space for the child to be alone. The basic care factor includes 
observing the arrival and departure of the children, the pro- 
vision of meals and snacks, the provision of nap and rest 
time, provision for the diapering and toilet needs of the 
children, attention paid to personal grooming, and the health 
and safety of the home. 

The language and reasoning factor observes the informal 
use of language in relating to the children, whether the care 
giver helps children understand language, whether the care 
giver helps children use language, and whether the care giver 
helps children reason through the use of sequence cards, etc. 
Hie learning activities factor assesses whether the family 
home provides for hand to eye development, art, music and 
movement, sand and water play, blocks, and dramatic play 
activities for the children. The learning activities factor also 
assesses the use of television as an activity, schedule of 
activities, and supervision of play indoors and outdoors. 

The social development factor observes the care giver's 
tone when interacting with the children, the care giver's dis- 
cipline of the children, and the care giver's cultural aware- 
ness and diversity as assessed by the racial variety shown in 
books, pictures, and other play toys. The adult needs factor is 
analyzed by observing the care giver's relationship with the 
parents of the children, how the care giver balances personal 
and care giving responsibilities, and the care giver's oppor- 
tunities for professional growth. 

The Model Work Standards for Family Child Care Jobs 
includes standards on provider income, provider benefits, 
hours of work, provider-parent communication, professional 
development, work environment, community support in case 
emergencies arise, and standards for the provider becoming 
an employer. These Model Work Standards are also included 
as factors to be observed and accounted for in the classroom 
observation criteria, the staff credentials criteria, and the 
accreditation criteria of the educational program. 

The present inventors contemplate using one of these 
known methods of classroom environment to accomplish the 
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step of observing the cla ssroom environment. However, such 
contemplation of use of known methods of classroom obser- 
vation does not preclude the present inventors from develop- 
ing their own methods of classroom environment observa- 
tion or from using such developed methods as part of the 
present invention. The present inventors currently contem- 
plate developing their own methodology for observing class- 
room environment, specifically to streamline the observation 
from the intricacies and overlapping areas of the known 
methodologies. 

The second step of the method is to observe the criteria, 
chosen in step one, in the educational program. This obser- 
vation step can include but is not limited to collecting 
documents, reviewing financial information about the educa- 
tional program, classroom observations, interviews, and 
other types of information gathering techniques. It should be 
understood mat, throughout each of the descriptions of the 
various embodiments of the invention described herein, that 
the data collection, observation and criteria can be accom- 
plished either through traditional paper processing methods 
and/or also through electronic processing methods, either 
through the use of laptop computers with a database of the 
various criteria programmed therein or through the use of 
hand-held electronic devices and communication links to 
allow the hand- held devices to communicate with a parent 
computer. Should an electronic processing method be used 
in the collection and observation of the criteria, it follows 
that the subsequent steps can also be conducted through 
electronic processing means. 

The third step is to assign a numerical value to each of the 
criteria observed in step two. This, again, can be performed 
either through paper processing or electronic processing 
methods. In one embodiment, the numerical value assigned 
is any number of stars between 1 and 4. One will easily 
recognize that the numerical value assigned can be of any 
range of numbers or rating symbols such as stars, circles, 
dollar signs or the like. The classroom environment criteria, 
according to one embodiment of the present invention, 
requires minimum scores, as rated according to FDCRS, 
ECERS-R and ITERS, as follows: 

3.00 in order to achieve one star; 

3.51 in order to achieve two stars; 

4.26 in order to achieve three stars; and, 

5.00 in order to achieve four stars. 

The accreditation criteria reflects whether the educational 
program is accredited by appropriate state, local or federal 
institutions, or as discussed in more detail in the appendix 
hereto, by a nationally recognized professional association 
such as the National Association for the Education of Young 
Children or the National Association of Family Child Care. 
Moreover, such professional associations are typically non- 
governmental organizations, and such professional associa- 
tions require a child care provider to complete an extensive 
self-study of all aspects of early child care and education. 
Moreover, such associations perform on-site visits to assure 
accreditation criteria are satisfied. Note that such non- 
governmental accrediting associations accredit a plurality of 
independently owned and operated child care facilities, as 
one skilled in the art will readily understand. In one embodi- 
ment of the invention, accreditation is required in order to 
achieve a four star rating, hi another embodiment of the 
invention, two points are assigned to the accreditation crite- 
ria when accreditation is achieved and as maintained. 

Hie parent involvement criteria focuses on an evaluation 
of fourteen factors reflecting basic communication and 
responsiveness to parent perspectives. In one embodiment, 
increasing expectations are set for these criteria as the level 
and types of parent involvement become more sophisticated. 
There are 6 types of parent involvement: parenting, 
communicating, participating or volunteering, learning at 
home, decision- making or leadership, and cormnunity 
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involvement. A Parenting parent typically creates a home 
environment that supports the child's healthy growth and 
development. A Communicating parent typically shares 
information about the child's progress, significant events, 
interests, and the parent's child-rearing philosophy and edu- 
cational goals. A Participatmg/Volunteering parent typically 
takes part in classroom and program activities as a member 
of program "community", e.g. volunteering in the 
classroom, helping with fund-raising, attending family 
events, donating materials or expertise. A Learning at Home 
parent typically provides activities to stimulate children's 
learning and development, e.g. reading to children, making 
drawing materials available, playing matching games, hav- 
ing conversations about shared experiences. A Decision- 
Making/Leadership parent advocates and provides guidance 
on issues that affect the parent's child or children in the 
program, e.g. setting learning goals with staff, sitting on an 
advisory board, or speaking at public meetings. Finally, a 
Community involvement parent takes part in groups and 
activities and uses community resources, takes an active role 
as a community member, e.g. being active in a faith 
community, being a scout leader, supporting cultural events. 
Thus, as the sophistication of the parents of children in the 
educational program increase, more involvement is expected 
from those parents. 

The fourteen criteria and their effects on the star rating 
assigned to this criteria as part of one embodiment of the 
present invention is described in Table 1 . 

TABLE 1 



Parent Involvement Criteria 



Factor 



Starl Star 2 Star 3 Star 4 



35 



Program documents providing 
written information on program 
philosophy, policies & procedures 
Program documents orientation to 
the program for both parent and 
child prior to or immediately 
following enrollment 
Program reports timely notification 
of major changes in program or 
policies (e.g. change in teach, 
change in fees, change in schedule) 
and no more than 25% of parents 
report lack of timely notification 
75% of parents report that program 
welcomes visits by parent at ail 
times 

75% of parents report at least 
adequate information from 
program on child's day-to-day 
physical and emotional well-being 
75% of parents report at least 
adequate response by program to 
parent concerns & suggestions 
75% of parents report at least 
adequate information from 
program on child's daily activities, 
i.e.. how each day is planned, what 
child enjoys, how he/she plays 
with other children, etc. 
75% of parents report being at least 
somewhat comfortable asking 
teacher for information on child 
development or parenting 
techniques 

Program documents conducting 
planned individual parent 
conferences at least annually to 
discuss child's progress and plans 
to meet learning goals 
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TABLE 1 -continued 



TABLE 2-continued 



Parent Involvement Criteria 



Factor 
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75% of parents report receiving at 
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TABLE 2 



Target Ratios based on Age Groups 



AGE 
GROUP 


Star 1 Star 2 


Star 3 Star 4 


0-18 mos. 


1:5 1:4 


1:4 1:3 




( 3 /4 time stamps) 


all day 


18-24 mos. 


1 :5 ] :4 


1:4 1:3 




(Va time stamps) 


all day 


24-30 mos. 


1:7 1:0 


1:6 1:5 




(Va time stamps) 


all day 



10 



30 



35 



40 



a— In addition to required activities, staff AND at least 
40% of parents as an aggregate identify activities in at 
least two of the six types of parent involvement. 

ota In addition to required activities, staff AND at least 
60% of parents as an aggregate identify activities in at 
least four of the six types of parent involvement. Pro- 
gram has a written, cohesive plan for parent involve- 
ment. 

ococa — In addition to required activities, staff AND at least 
75% of parents as an aggregate identify activities in at 
least five of the six types of parent involvement. Parent 
involvement is an integral part of an annual program 
plan and evaluation. 
The staff credentials criterion observes the professional 
credentials for each staff member with specific expectations 
for education, experience and position. Individual staff rat- 
ings are averaged by position and weighted and a number is 
assigned for this criteria. The staff to child ratios criterion 45 
focuses on the number of staff to children. In one embodi- 
ment of the present invention, for educational program 
centers, the expectations of the ratio increases from licensing 
up through standards set by national accrediting bodies. For 
full-day programs, target ratios should be maintained for 76 50 
of 80 time stamps over 20 days of data collection. For part- 
day programs, target ratios should be met for 1 9 of 20 time 
stamps over 20 days. For one embodiment of the present 
invention, the target ratios are also geared to specific age 
groups as shown in Table 2. 



55 



60 



Target Ratios based on Age Groups 



AGE 
GROUP 


Star 1 


Star 2 


Star 3 Star 4 


30-36 mos. 


1:8 


1:7 


1:7 1:6 






(W time stamps) 


all day 


36-48 mos. 


1:10 


1:9 


1:9 1:8 






time stamps) 


all day 


48-60 mos. 


1:12 


1:10 


1:10 1:8 






Oi time stamps) 


all day 



In other age groupings, one embodiment of the present 
15 invention recommends using the staff ratio for the youngest 
child if more than 20% of the group is composed of younger 
children, hi one embodiment of the present invention, for 
family homes, the staff to child ratios described in the licens- 
ing requirements are required to earn any points. In this 
20 embodiment, 4 points are assigned to the iamily home if in 
compliance with licensing requirements. 

The last step, in this embodiment, is to assign an overall 
rating to the educational program based on the numerically 
valued criteria. This overall rating can be accomplished 
25 using a number of numerical methods including but not lim- 
ited to averaging, weighting and averaging, or addition of the 
scores of the various criteria developed in step one, observed 
in step two, and rated in step three. The overall rating can be 
calculated using conventional mathematical tools or can be 
calculated through electronic processing means. In one 
embodiment of the invention, the points assigned to each 
criterion are added up and the following minimum points 
required for each star rating is assigned. For child care 
centers, as described in one embodiment of the invention, 
the required total scores overall rating is as follows: 
8 points minimum for Star 1; 
1 6 points minimum for Star 2; 
24 points minimum for Star 3; and, 
32 points minimum for Star 4. 

For family homes, as described in one embodiment of the 
invention, the required total scores for the overall rating is as 
follows: 
10 points minimum for Star 1; 
16 points minimum for Star 2; 
22 points minimum for Star 3; and, 
28 points minimum for Star 4. 

It should be recognized that the overall points required 
can be modified or adjusted to accurately reflect the quality 
of the program. In addition, if a different basis for scoring is 
chosen, then the overall rating minimum points will change 
as well. For example, if a ten- star rating program is chosen, 
then the overall rating minimum values should be adjusted to 
reflect the ability to achieve ten stars versus four. The above 
description is only one method of accomplishing the goal 
and spirit of the invention. 

FIG. 2 shows a method of improving an educational pro- 
gram according to the invention. The first step in this 
embodiment is to evaluate the educational program by 
assigning an overall rating to the educational program, 
shown in FIG. 2 by elements 1 1, 22, 23, and 40. The rating is 
based on observations of criteria which address the strengths 
and weaknesses of the educational program. For the pur- 
poses of having personnel involved in the educational pro- 
65 gram understand the process, in one embodiment of the 
invention, a site profile 45 can be developed. The second 
step, shown by elements 45, 60, and 61 of FIG. 2, is to 
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identify the weak areas of the educational program and 
develop an improvement process to address the weak areas . 
The next step, also subsumed in elements 45, 60, and 61 in 
FIG. 2, is to identify the strong areas of the educational 
progra in and develop a maintenance program to ma intain the 5 
strength of the educational program. The maintenance pro- 
grams and the improvement processes are then 
implemented, shown by element 70. The last step is to 
reevaluate the educational program, at some later point in 
time, to determine the extent of improvement and 
maintenance, shown in FIG. 2 by elements 80, 81 and 82. 10 
Element 80 describes a six month reevaluation period. It 
should be recognized that any period of time can be chosen 
in which to reevaluate the programs. Element 81 provides 
the option of revising the programs and processes imple- 
mented during the first evaluation of the program in order to 15 
provide flexibility to tlie improvement processes and mainte- 
nance programs. Element 82 provides for annual overall rat- 
ing to be assigned to the educational program. Of course, the 
overall rating can be assessed on a bi-annual, semesterly, 
quarterly, or monthly assessment, dependent on the particu- 20 
lar needs of the educational program. 

FIG. 3 depicts another embodiment of the invention, hi 
this embodiment, the invention describes a method of evalu- 
ating an educational program which, firstly, develops criteria 
which address the strengths and weaknesses of the educa- 
tional program (not shown in FIG. 3). The criteria are typi- 25 
cally age and grade level specific so as to appropriately 
evaluate the educational program. The second step is to con- 
duct an assessment of the educational program with the pro- 
gram administrators. 

The third step, shown by elements 21, 22, and 23, is to 30 
observe the criteria in the educational program. As discussed 
above, the observation step can include any form of informa- 
tion gathering technique. A numerical value is then assigned 
to the criteria and an overall rating is assigned based on the 
numerically valued criteria, shown by element 40. The last 
step in this embodiment is to debrief the personnel on the 35 
overall rating, shown by element 50. As an option in one of 
the embodiments of the invention, a site profile can be devel- 
oped. The site profile can provide general guidance to the 
educational program such as identifying the organization's 
needs, program trends and providing recommendations 40 
regarding the general organization's needs and program 
trends. The site profile can also be broken into specific class- 
room recommendations and guidance. FIG. 3 also provides 
an additional optional step of the development of a quality 
technical assistance plan, shown as element 60, that will 45 
review the program-wide goals, develop objectives to be 
achieved, identify strategies for accomplishing the 
objectives, establish outcome measures by which the educa- 
tional program can measure success, and establish a timeline 
in winch the educational program will achieve the objec- 
tives. As an additional step, not shown in FIG. 3, the educa- 50 
donal program can be reassessed and reevaluated according 
to the present invention at some point in the timeline to 
determine whether the overall star rating improves or 
changes based on the implementation of the technical assis- 
tance plan. A further additional optional step, shown by ele- 55 
ment 70, is the provision of technical assistance, in the form 
of coaching and training programs, in implementing the 
technical assistance plan. 

FIG. 4 depicts yet a further embodiment of the present 
invention. In this embodiment, the invention describes a 60 
method of evaluating an educational program which, firstly, 
develops criteria which addresses the strengths and weak- 
nesses of the educational program (not shown in FIG. 4). 
The criteria is typically age and grade level specific so as to 
appropriately evaluate the educational program. The second 
step is to orient personnel involved with the educational pro- 65 
gram as to the criteria and goals of the method. These per- 
sonnel include the administration, the staff, the teachers, the 
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parents, and even the children or students, if appropriate. 
This orientation can take place through presentations, 
meetings, and other public forum functions. In one 
embodiment, the orientation is separated into gamps, for 
example, the orientation of the administrators involved in the 
program are oriented, the staff is oriented in a separate ses- 
sion and the parents are oriented in yet another session. Of 
course, the present inventors contemplate conducting the 
orientation in one group or any number of groupings, 
depending on the dynamics of the educational program to be 
oriented. In one embodiment, this orientation step can also 
include training of site coaches or persons who will be con- 
ducting the assessment. It can also include the training of 
those persons who will be provide the quality improvement 
coaching and training, following the assessment. 

The third step, shown by elements 21, 22, and 23, is to 
observe the criteria in the educational program. As discussed 
above, the observation step can include any form of infonna- 
tion gathering technique. A numerical value is then assigned 
to the criteria and an overall rating is assigned based on the 
numerically valued criteria, shown by element 40. The 
embodiment depicted in FIG. 4 contemplates that a site 
profile, shown by element 45, will be developed. The site 
profile can provide general guidance to the educational pro- 
gram such as identifying the organization's needs, program 
trends and providing recommendations regarding the gen- 
eral organization's needs and program trends. The site pro- 
file can also be broken into specific classroom recommenda- 
tions and guidance. The next step in this embodiment is to 
debrief the personnel on the overall rating, shown by ele- 
ment 50. The last step in the embodiment depicted in FIG. 4 
contemplates the development of a quality technical assis- 
tance plan, shown as element 60, that will review the 
program- wide goals, develop objectives to be achieved, 
identify strategies for accomplishing the objectives, estab- 
lish outcome measures by which the educational program 
can measure success, and establish a timeline in which the 
educational program will achieve the objectives. As an addi- 
tional step, not shown in FIG. 4, the educational program can 
be reassessed and reevaluated according to the present 
invention at some point in the timeline to determine whether 
the overall star rating improves or changes based on the 
implementation of the technical assistance plan. 

The present inventors specifically contemplate the inven- 
tion utilizing an electronic database having the criteria and/ 
or the various factors that make up the criteria in the data- 
base. Then, when one observes the criteria, the observations 
and numerical values associated with each criteria or factor 
are placed directly into the database. The database then cal- 
culates the numerical values for each of the criteria and the 
overall rating, based on the programming of the database to 
do so. The database can be contained in a laptop, such that 
the unit would not require any other inputs. The database can 
also be placed on a hand- held computing device such that 
the inputs will be commmiicated to a parent computer 
through a cormnunications link or the database can be web- 
based and accessible through the Internet. 

The principles, preferred embodiments and modes of 
operation of the present invention have been described in the 
foregoing specification. The invention which is intended to 
be protected herein should not, however, be construed as 
limited to the particular forms disclosed, as these are to be 
regarded as illustrative rather than restrictive. Nor should 
any particular series of steps in any method deemed rigid — 
the present invention comprises the enumerated steps, but 
not necessarily in any particular order/sequence. Variations 
and changes may be made by those skilled in the art without 
departing from the spirit of the present invention. 
Accordingly, the foregoing best mode of carrying out the 
invention should be considered exemplary in nature and not 
as limiting to the scope and spirit of the invention as set forth 
in the appended claims. 
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Educare Colorado -Child Care and Educational 
Quality Improvement Model 



Abstract: 

The innovation is a comprehensive process for evaluating and improving the quality of 
early care and education in any setting, including a detailed methodology for assessing 
the strengths, weaknesses, and other characteristics of a child care setting; the assignation 
of a qualitative and quantitative rating that facilitates parental and provider decision 
making; a goal-setting procedure conceptually linked to the rating; a process for 
developing and implementing a comprehensive, ongoing, intensive technical assistance 
program for the child care setting; a methodology for ongoing monitoring and assessment 
of the effectiveness of the interventions prescribed in the technical assistance plan and 
implemented in the child care setting, and a multimedia parental support and public 
engagement program that publishes ratings, provides advice and activities that enable 
parents to make informed child care decisions. The centerpiece of the innovation is a "4- 
Star Rating System" for child care quality improvement, a site-based educational 
improvement model that is multidimensional in scope, incremental and variable in 
implementation, and which evaluates the educational setting as well as the desired 
student outcomes. 



Background of the Innovation: 

There is a great need to improve early child care and educational quality in America. 
Millions of children are receiving early care and education that is inadequate, with many 
receiving care that is actually or potentially hamlful to their development and learning 
capacities. Single parent households make up one-third of all families in this country, 
Mothers have flooded into the workforce, In 1950, one mother in ten worked outside the 
home. Today, more than 6 out of 10 mothers of children under three are working outside 
the home, and that number is projected to increase to more than 7 out of 10 by 2005. That 
means that our children, ftom the time they ore born to the time they go to kindergarten, 
are increasingly finding themselves in care outside the home. At the same time, we know 
more today than ever before about the critical influence of the early years. From birth to " 
age 5, children are sponges: learning about their world and forming important bonds for 
life. This "window of opportunity" is critical to a child's social and cognitive 
development Parents and caregivers are the architects of the next generation. But 
research shows that 87% of out-of-home child care settings are considered poor or 
mediocre. That places in jeopardy the well-being of millions of children. 
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Child care quality improvement, like any human-mediated, labor-intensive enterprise, is 
an enormously complex task, with many behavioral, financial, political, and social 
variables to consider. Current technologies and strategies for quality improvement are not 
robust enough to sucoessftlly address all of the areas in which changes must take place. 
Parents, child care providers, state and local government leaders and others need quality 
improvement technologies and tools that are results-driven, context-sensitive, grounded 
in research and best practices, and rigorously evaluated. Educate Colorado is the only 
quality improvement process currently in existence that combines child care site 
assessment, qualitative and quantitative rating, technical assistance, monitoring, and 
rigorous evaluation elements into a coherent, transferable, adaptable system, backed by a 
comprehensive parent support and public engagement model. 

The mission of Educare is to improve child development and early learning experiences 
for all children (0-5 yrs) by implementing a statewide system that supports parents as 
teachers & decision makers; promotes high-quality child-centered care; is tfally funded & 
permanently sustainable, and is appropriately monitored & evaluated. 

Elements of the Innovatioa; 

The Quality Improvement Prooess ("QP 1 ) consists of the following elements: First, a 
structured orientation session is held, including staff and administrators from the child 
care setting ("site"), which communicates detailed information about the QI process, 
mutual expectations, anticipated outcomes, and terms of agreement among the 
participants. A specified series of documents is then collected from the site (see QI flow 
chart, appended), including a self-assessment, demographic profile, financial information, 
and other data. This information is entered into a database and analyzed as part of the 
site assessment process, which includes classroom observations by trained observers, a 
review of staff credentials, parent surveys, a site accreditation report, and other 
documents, and the assignation of a "star rating" using die 4-Star Rating System, 
uniquely written ****** Rating System. ■ 

This framework assigns ratings on a sliding scale across five domains: classroom 
environment, stafif qualifications, parent involvement, staff; child ratios, and accreditation 
status (see detailed descriptions in QI Policies and Procedures Manual, appended). A site 
debriefing is then held, which integrates the results of the assessment process and begins 
framing goals for quality improvement Specific objectives and strategies are then created 
in accordance with the results of the assessment, along with a site profile summary; these 
form core elements of a comprehensive technical assistance plan. This plan is a specific 
road map for all work to be undertaken to improve quality, including training, mentoring, 
equipment and materials purchases, facilities improvements, outcome measures, 
timelines and other changes at both the classroom and overall program levels. Hie plan is 
then finalized with die site staff and leadership; resources to be used to meet goals and 
objectives are identified, and plan implementation proceeds. 
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Activities associated with plan implementation include on-site workshops, the provision 
of scholarships for training and continuing education, attendance at conferences, 
provision of classroom and other materials, furnishings, office equipment, site 
improvements, incentives for staff and parent participation, and other activities as 
identified in the plan. Implementation progress is tracked using a prescribed form, 
updated regularly; periodic classroom observations are conducted as implementation 
proceeds; and Bducare staff meet regularly with site staff and administrators to review 
progress and revise plans as needed. This is a continuous process in which ratings are 
completed annually. 

The Bducare model is subject to a rigorous formative and summative evaluation program, 
which will help shape fijturc iterations of this innovation. Such iterations may include 
adaptations designed to facilitate the model's application to settings within the K -12 
educational system, in areas such a* teacher training and professional development, 
teacher and student assessment, accountability ftumcworks, and other quality 
improvement and reform efforts. The model may also be adapted for use in technology- 
rich settings, including the use of Web-based delivery systems. 

The QI process is tied to a comprehensive parent support and public engagement 
program, along with a public policy component designed to leverage policy and 
regulatory changes in support of young children and their families, These efforts include 
web-based and traditional media, briefing materials, and child care quality information 
addressing parents, providers, and non-parent advocates for early Learning. Bducare 
communicates a consistent and unique look and feel across all media. Images found on 
printed materials and the website depict children (ages 0-5) engaged in learning activities 
or sharing an experience with a provider or parent. Often the images are casein a 
monochromatic or black & white scheme except for one section that js highlighted in 
original photographic color. The Bducare logo can be found on all forms of medija and 
consists pf stylized hands embracing a heart shape. The name Educate Colorado appears 
below. The logo is frequently printed using solid black or Pantone 342 (green), but can 
appear in any color. 

Also found on printed and web media are Educare's tag line "Making a BIG difference in 
little lives," Where the word "big" is capitalized or enlarged and "little" appears in small 
caps and/or shrunken letters. The Bducare website (www.educarecolorado.org 1 > i s unique 
in that it offers a wealth of resources and information to parents and providers regarding 
Bducare and its program, but also covers most children's issues including physical health 
matters, developmental issues and activities, public policy, and issues regarding the child 
care industry. The Bducare site is hosting monthly art~cles ftom the acclaimed Dr. 

Marianne Neifert (Dr. Mom) and access to a national child care referral database 
provided by CORKA. 
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Educare Mission: 

Eduoare is dedicated to improving child development and early learning 
experiences for all children birth to five years of age by creating a statewide 
system that 

• supports parents as teachers & decision makers; 

• promotes high-quality child-centered care; 

• is fully funded & permanently sustainable; 

• Is appropriately monitored & evaluated, 




Partnering with Parents: 

To create & implement a parent communications plan that will empower parents to make 
infbimed decisions regarding their child's development 

Quality Improvement & Evaluation; 

To design, test and Implement a quality improvement process that can be utilized 
by child care centers and family home care providers In communities throughout 
Colorado. 

To evaluate Educare's activities and the effect they have on the overall quality of 
child care and to measure the developmental gains of children and their school 
performance. 

Fully Funded Early Education 

To implement a public policy Initiative and public education campafgn that will 
work to fully fund high quality early learning programs in Colorado. 



This 501(c)(3) non-profit conization was formed In lata 1997 when a coalition of 
business, philanthropic, political, religious and community leaders united to 
enhance the development of Colorado's young children and support their 
parents. Staff was hired beginning In 1999, and we are currency working 
with about 1,300 children In 90 classrooms. 




The world has changed: 
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• Mothers of young children have flooded into the workforce. 

o In 1 B50, 1 1n 10 mothers of children from birth - age five worked outside 
the home. Today, more than 6 out of 10 mothers work, and that number 
Is projected to be more than 7 out of 10 by 2005. (Dept. of Labor) 

• Single parent households make up 1/3 of all homes In this country. 

• Studies have indicated that 87% of out-of-home child care Is considered poor or 
mediocre. 

We know more than ever about the critical nature of the early years: 

• From birth - age 5, children are sponges: learning about their world & forming 
Important bonds for life. 

• This early "window of opportunity" is critical to a child's social and mental 
development. 

• Infants & toddlers who are exposed to high-quality early learning are more apt to 
graduate from high school and attend college. Studies have shown that children 
exposed to high quality early learning are older, on the average, whan their first 
child is bom and have higher employment rates as adults. 

Our approach to education Is exactly backwards: 

• Though 85% of a person's Intellect, personality and social skills are developed by 
age five, 95% of public Investment In education occurs after children reach the 
age of five - when the most critical learning years have passed. 




Parents are the architects of the next generation. 

• We will Implement si parent communications plan and web strategy that 
will empower parents to make informed decisions regarding their child's 
development. 

• Through traditional and Innovative communication materials and key 
partnerships, we will: 

Support parents as decision makers, by providing them with information 
about quality that will empower them to take an active and educated role 
In the selection of high quality out-of-home care. 

Support parents as teachers, providing working and stay-at-home 
parents developmental^ appropriate activities to educate their children. 




Educaro will improve out-of-home care: 

• Nearly 70% of all children find themselves In out-of-home care before they 
go to Kindergarten. 

• Our voluntary program Is based on a first-of-lts-kind rating system 
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that will enable parents to better determine quality care for their kids. 

• Currently In the Initial phase, we are working with about 1,300 kids in 90 
classrooms. We're looking at five key predictors for quality: environment, 
parent involvement, teacher credentials, adult-child ratios & accreditation. 

• With the help of site coaches, we've offered technical assistance and 
resources to these classrooms. We're expanding our reach this year, 
and we hope to move into four additional counties across the state. Once 
completed, rollout will begin so all Colorado parents have access to high 
qualify care. 

• Working with the Rand & OMNI Corporations, we're launching a detailed 
evaluation process to measure the effectiveness of Educare's activities 
as well as to assess the developmental gains of children and their school 
performance. 




We have traditionally ignored our youngest children and their parents. 

• Though we've placed a premium on education once children reach 
Kindergarten, we've done little to foster early education and development 
prior to that milestone. 

• Educators tell us over and over that children are reaching Kindergarten 
and first grade unprepared socially, Intellectually, and 
developmental^. Reforming K-12 is Important, but is a band aid for the 
real problem. 

• If s time to focus attention on our babies, toddlers and pre-schoolers. 
That means focusing dollars on this age group and shifting public policy to 
address their needs. 

- We will work with the legislature to direct federal, state and local 
dollars. 

• We will encourage parents to demand and pay tor high quality care for 
their youngest children. 

• We will encourage businesses to provide family-friendly policies to 
support parents. 

• We will stimulate activism to foster this cultural transformation. 
Educare Four-Star Rating System 

The Educare Four-Star Rating System was developed with the help of a wide 
range of early childhood educators and advocates, based on state and national 
standards, child care centers, preschool programs, and family home child care 
providers can receive quality ratings from one to four stars. The Rating System 
relies on five measures of quality: Classroom Environment, Parent Involvement, 
Staff Credentials, Staff to Child Ratios, and Accreditation. 
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Classroom Environment 

The physical setting, interactions between providers and children, activities and 
materials available, and provisions to insure health and safety are some of the 
elements assessed to determine how well the classroom environment supports 
children's learning and development. The classroom environment Is rated using 
either the Infant Toddler Environment Rating Scale, the Early Childhood 
Environment Rating Scale, or the Family Day Care Rating Scale. 

Parent Involvement 

Parents and providers are interviewed to gauge the program's success in 
engaging and supporting parents as their children's first teachers. The provider's 
rating on this quality indicator depends on their responsiveness to parents needs' 
and preferences for their children and how the provider supports parents through 
communication, parent education, home learning activities, and opportunities for 
participation and leadership. 

Staff Credentials 

Based on the Voluntary Early Childhood Professional Credential developed by 
the Colorado Dept of Human Services and the Center for Human Investment 
Policy, different Star levels are assigned to providers based on their education 
and experience. To receive high quality ratings, providers must have 
considerable formal training In early childhood education and classroom 
experience. 



Staff to Child Ratios 

Center-based programs with more adults available to children generally provide 
better quality. A Star One rating requires a center to meet ratios set by state child 
care licensing regulations. At each higher Star level, the number of children per 
adult must gradually decrease until, at Star Four, a center Is meeting staff to child 
ratios recommended by the National Association for the Education of Young 
Children. 



Accreditation 

To receive a Star Four rating, providers must be accredited by a nationally 
recognized professional association such as the National Association for the 
Education of Young Children or the National Association of Family Child Care. 
Accreditation requires the provider to complete an extensive self-study of all 
aspects of their early care and education program, which is then "validated" 
through an on-site visit by a representative of the accrediting body. 



CERTIFICATE OF CORRECTION (continued) Page 22 of 194 

US 6,916,180 Bl 
29 30 




CERTIFICATE OF CORRECTION (continued) Page 23 of 194 

US 6,916,180 Bl 
31 32 



Evaluation Design 



EDUCARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

• Technical assistance 

• Differential 
reimbursement 

• Evaluation activities 

o Ql process 

evaluation 
o Assessment of 

children 



USUAL CARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

• Evaluation activities 

o Assessment of 
children 

• Cash incentives 
upon completion of 
evaluation 

• Educare interention 
upon completion of 
evaluation 
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The RAND-OMNI Evaluation of Educare Colorado 

Bducare Colorado Is aaon-piofit organization partnering with parents and child care 
providers to improve early learning experiences and the quality of child care for 
children birth to five years. Central to its work is a comprehensive approach that 
includes three key activities working synergistically to improve the quality of child care 
and its outcomes for children and families: 

4 A public awareness and parent education campaign 

♦ A four star rating system to assess quality of Educare sites 

♦ Direct assistance to Educare sites to enhance quality child care 

The first two activities are designed to increase public support for child care quality 
improvements and parents' awareness of quality child care. The third activity 
improves the quality of care provided and thus the star ratings of Bducare sites, 
Together, these activities are expected to improve child care quality over time 
because parents will be motivated to seek out higher quality sites, which they will be 
able to identify easily through star ratings, and sites will improve (he quality of 
delivered Care with Educaxe's assistance and resources. These improvements/ in 
turn, are expected to enhance children's school readiness, including their cognitive 
and sorio-emotional development 

Although limited in number, previous evaluation studies suggest that Educare's efforts 
are grounded on a plausible assumption— that they will improve child care quality and 
enhance child outcomes. Based on this promising early data, a well-designed evaluation 
is necessary to determine whether this assumption is, in fact^ true. The need for quality 
child care has never been more pressing, so it is critical to determine through an 
evaluation study how it can be improved and thus the lives of children and families 
enhanced, especially given the limited funds available for child care quality 
improvement efforts. Today, Educare is able to continue evaluation due to significant 
funding by The Colorado Trust 

RAND, a non-profit policy research institution headquartered in Santa Monies 
California, along with its Denver partner, OMNI Institute, was selected by Educare in a 
competitive national bidding process to evaluate Educare's comprehensive approach 
and its impact Because RAND is randomly assigning center and family-based providers 
to Bducare or "usual care" conditions, the evaluation will be able to determine the 
following outcomes unambiguously; 

4 Does Educare improve child care quality 7 

♦ How do these improvements make a difference for children and their families? 

♦ Does the rating system developed by Educare reliably assess the quality of child 
care settings? 

♦ Can reliability be maintained as Educare expands its efforts across the State 
of Colorado? 
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Such, a rigorous evaluation study is me in research on child care quality; even Head 
Start has never been evaluated so well. Consequently, the evaluation results should be 
highly credible among researchers, practitioners, and policy makers. The evaluation also 
serves both formative and sumraative purposes. Study findings should assist Educate in 
making adjustments (if any) in its three-tiered effort to improve child care, and they 
should Substantially increase understanding of the effects of child care quality on 
children. Results should also contribute to improved child care practice, to new 
understandings about how to leverage quality improvement funds, and to addressing 
other important policy questions in the child care arena, 
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Quality Improvement Process 
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Educare Narrative 

Fall 2000 

10 minute overview 

When most of us were children, mom stayed home. Dad worked. Dr. Spock 
counseled our parents to "trust their own common sense." And for the most part 
- that worked. But, today, the world has changed. 

Divorce rates have soared Single parent households make up one-third 
of all families In this country. Grandparents don't live down the bJock...or 
even In the same town. And mothers have flooded Into the workforce. 
Back In 1 950, one mother In ten worked outside the home. Today, the 
Department of Labor tells us that more than 6 out of 10 moms of children 
under three are working outside the home, and that number Is projected 
to go to more than 7 out of 10 by 2005. 

That means that our children, from the time they are born to the time they 
go to Kindergarten, are increasingly finding themselves In care outside 
the home. 

At the same time, we know more today than ever before about the critical 
Influence of those early years. From birth to age 5, children are sponges: 
learning about their world and forming Important bonds for life. This "window of 
opportunity" Is critical to a child's social and mental development. 

No doubt you've heard plenty of Information recently about brain development 
research, but here are a couple of Interesting examples: Fact. Toddlers taught 
simple concepls, such as the difference between one and many, do better In 
math In high school. Fact: the more words a child hears by the age of two, the 
larger her vocabulary will grow. Parents and caregivers aren't Just babysitters. 
They are the architects of the next generation. 



Now. here's the bad news. A discouraging 87% of out-of-home child care 
settings are considered poor or mediocre, (Cost, Quality & Outcomes Study.) 
That's places many children In a precarious position. 

Armed with thai knowledge, Educare was bom. We looked around and found 
no one else rushing to help these children and decided something needed to be 
done. 

Our MISSION fs clean 

Educare is dedicated to Improving child development and early learning 
experiences for a)I children (0-5 yrsj by creating a statewide system that 

• supports parents as teachers & decision makers; 

• promotes high-quality child-centered care; 

• is fully funded & permanently sustainable; 

• Is appropriately monitored & evaluated. 



CERTIFICATE OF CORRECTION (continued) Page 28 of 194 

US 6,916,180 Bl 
41 42 



We're targeting quality Improvement, parent support and changes In public & 
social policy. Here's how we'll do that. 



QUALITY IMPROVEMENT 

Our first and most established Initiative Is rooted In child care.. As I already 
mentioned, most children, as some point from birth to Kindergarten, find 
themselves In an outof-home child care setting. 



This is a big business, Next to parent's housing costs, paying for child care Is the 
single biggest monthly expense for working parents. But, we know that parents 
aren't finding high quality care for their youngsters. We're working to help them, 

Let me tell you about our terrific Quality Improvement Program. This 
voluntary program Js based on a first-of-Hs-klnd rating system that will allow 
parents to better determine quality care for their kids, 

Currently In four counties, we are working wfth about 1 ,300 kids In .90 
classrooms. We've already had some significant success. The City & 
County of Denver's Welfare Reform Board has granted $4.3 million over 
three years to reimburse Educare sites differentially based on the quality of 
ratings, 

We're looking at five key predictors for quality. 

Classroom Environment: Of course, we're determined to meet and exceed 
current safety guidelines, but we're encouraging providers to work towards 
educationally stimulating and enriching environments. 

Parental Involvement: We know that parents play a key role in elevatlnglhe 
quality of a program, and their Involvement is directly tied to the success or 
failure of their child's education. 

Teacher credentials) Great teachers make an enormous difference in the 
quality of a program. We're sending teachers back to school, giving them the 
tools to better understand child development and working to hike their wages - 
so that they aren't lured away by better paying |obs at gas stations and fast 
food restaurants. We want to give this profession the respect It deserves. 

Adult; Child Ratios: Generally, the more adults available to children In a 
program, the higher the quality of that program. Teachers get to know children 
better and children receive more Individualized attention, 

AccredlfaWon of Program. Using established predictors of quality, we're rounding 
outour4-star system. 

With the help of site coaches, we 1 ve offered technical assistance and resources 
to these classrooms, and we've seen some early results that lead us to believe 
we're on the right track. 
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We're planning continued expansion this year, and we hope to move Into four 
additional counties across the state. Rollout will take several years, and we plan 
to make the Educare Quality Improvement model available throughout the 
state. All Colorado parents must have access to our Information. 

In addition, we believe that to make our program fully credible and reliable, we 
must engage In a detailed evaluation process for our Quality Improvement 
System-. Therefore, we've enlisted the help of the Rand & Omni Corporations to 
evaluate Educare's process and outcomes, and develop a system for on-going 
monitoring of chUd care. 

PARTNERING WITH PARENTS 

When Educare was conceptualized, we thought It would be primarily child- 
focused. After all, we were talking about the development and education of 
little kids. But. while conducting research across our state, it quickly became 
apparent to us that we were Ignoring our most Important customer: parents. 
Without the support and determination of Colorado parents, we'll never reach 
their children. 

In the past year, we've talked to several hundred moms and dads and they've 
universally told us the same thing: They could use some help. Though the Issue 
of child care Is critical - and they all agreed on that - It's only a part of their lives. 

Their Intentions are good - they want to raise smart, healthy and well-adjusted 
children - and they're longing for support from their community. 

Out of those conversations, we developed the second Educare Initiative: 
Partnering with Parents to Improve the Uves of their Young Children. We have 
created and will implement a parent communications plan and web strategy 
that will empower parents to make Informed decisions regarding their child's 
development. 

Through traditional and Innovative communications material, we will support 
parents at decision makers, by empowering them to take an active and 
educated role In the selection of high quality oul-of-home care. 

Also, we'll support parents as teachers, giving working and stay-at-home parents 
developmental^ appropriate activities to educate their children. We'll reach 
low, middle and upper Income parents through prinled materials, videos, media 
partnerships and educational opportunities. 

We will also provide parents with an Interactive website, to communicate 
Information, share resources and partner with terrific state-wide programs, 
We've designed It to move us Into the future. We know parents are Interested In 
newsletters about developmental^ appropriate actlvltles.,.we know they long 
for a place to turn to ask Important - but sometimes embarrassing - questions. 
We know they're looking for local Information. 
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Parents are asking for support and we plan to provide It. This Is a cultural 
transformation - a significant society shift, and that's where our third initiative 
takes shape: Public Policy and Public Education. 
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BCUIWE SUMMARY 



A child's educational achievement; economic well being, health and 
development are critically shaped during early childhood. Tht appropriate 
support and learning environment of children during the first six years of 
their life are now known to have a profound impact on their future 
success. Recent studies that have highlighted this influence have received 
considerable media attention in recent yeais> Some community and 
governmental action is occurring as a result, but much remains to be 
accomplished. A major movement in our society is required. Through a 
unique public and private partnership, substantial attention and resources 
are now being focused to meet this challenge, A new national 
organization, ToolBox is being formed that combines the strengths of 
concerned citizens, business leaders and not-for-profit organizations by 
using the unifying and informative power of the World Wide Web. All the 
resources and interested parties ~ parents, children, providers, 
professionals, businesses, governmental officials and charities - will be 
assimilated using "high tech 11 - the Internet, state-of-the-art technology and 
multimedia, and "high touch" - a nationwide, local and personal service 
network. 

ToolBox.com ("ToolBox* or the "Company") is a holding company that is 
being formed by a select group of charities, associations and business 
people who are dedicated to a substantial national investment of resources 
toward the development of our youngest children. Their aim is to create a 
virtual community that advances information, services, resources, 
entertainment and interaction to serve the needs of children from birth to 
school age and the people and organizations that care for them. To 
ensure every child develops to their foil potential, this Web-centered 
organization will empower all parents, childcare providers and children 
with educational content and valuable services while oreating a forum for 
community actioa Its name, ToolBox reflects its mission - To assure 
every child has the tools to succeed: 

□ More parent resources, support and training, 

□ Improved preschool program quality, availability & accessibility; 

□ Increased access to quality child medical 

□ Greater abundance of child enriching programs and activities. 

The Company's services will be delivered through an effective combination 
of charity, association and for profit entities; 

ParentToolbox.orp - a non -profit information & childcare referral site; 

ChildcareToo%ft r com - A for-profit B2B Application Service Provider - 
that provides education materials, programs and activities for use by child 
care providers plus related services to support the professional; 
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KidToolbox.com - A multimedia online membership Bcrvioe providing 
educational software, learning games, cunricuhim and activities for 
parents to do with their young children, interactive program*, video 
library and Web camera links to day care facilities. 

Using the communication medium of the 21* Century - the Net, the 
Company seeks to; 

□ Be the first branded "Vortal" (a specialty, vertical portal) for early 
childhood service* and advocacy. 

□ Create a substantial virtual community of providers, parents and the 
public focused on children 0 to 6. 

□ Offer both national and local content and services 

□ Become the center for parent advocacy issues 

□ Be viewed as Non-Commercial - Its mission is not compromised for 
Profits. Be a blend of Charity, Association and For-Profit services 

□ Deliver services as an Application Service Provider: All programs and 
services are Web-based, 

□ Offer customers ease of use, regular updates of software, controlled 
children access, minimal equipment costs (affordable to all). 

□ Establish itself as a Media company that informs, educates and 
entertains - Create a consistent brand across mediums - Internet now; 
cable style programming later, 

□ Establish a high standard of quality for childoare equivalent to ISO 
9000, 



Content Providers 6 Aggregator 8 Media/Branding 



Toolbox's plan is have its Vortal and three sites provide an assimilation 
mechanism for all the organizations, individuals and companies that Bre 
concerned with childoare development It is seeking to create a well- 
known, very accessible single location - a virtual community - where 
services and programs can be efficiently delivered for all that need them. 
The Company quest is to folly exploit the commercial opportunities of the 
Web by creating a consortium and/or partnership with three types of 
organizations: 

Content Providers - The National Association for the Education of 
Young Children (NAEYC), the National Association of Child Care 
Resource & Keferral Agencies (NACCRRA), and Eduoare Colorado 
(three of the founding organizattocB of Toolbox) have educational 
content, referral and informational services, training programs and 
childoare improvement materials, plus certification and rating programs 
that they wish to have reach a greater audience of providers and parents. 
By these organizations, and possibly others in the field, creating a new 
association they collectively are better abb to oxploit die Web domain 
and make the content each has independently developed reach a much 
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larger market 

Aggregators - There are a number of notional and local charities, 
foundations, associations and businesses that seek to drew ail concerned 
citizens and organizations together to create a movement that wiD 
substantially improve the county's commitment to early childhood 
development. Included in (his group is the Carnegie Corporation and a 
group of national business leaders whose concern for children zero to 
six has led them to be founding partners in Toolbox. 

A number of commercial aggregators have also emerged on the Internet 
in the early ohildhood care and education domain, These commercial 
enterprises may not ftlfBl the mission-based objectives and market 
placo needs important to the founding organizations of Toolbox, The 
Company is exploring whether it should partner with these aggregators 
or develop its own aggregating entity. Toolbox will partner with an 
aggregator for a financial exchange if it can establish sufficient 
contractual strength to fulfill its mission in a commercial forum, 

Media/Branding - Multimedia companies and Internet Portals have 
created significant market presence on the Web and developed high 
brand awareness, Many are seeking to attract families and should be 
interested in Toolbox's proposed programming and services targeted at 
young children, their parents and ohildcare providers. Toolbox is 
desirous to develop strategic partnerships with one or more of these 
companies to benefit from their branding and market reach, 
Furthermore } partnering with an existing branded Web media company 
will strengthen Toolbox's position with the capital markets and facilitate 
financing of the Company. However, by choosing to create its own 
independent aggregating entity, i.e. an early chOdhood specific Vortal, 
Toolbox might better ensure its mission objectives are realized and 
improve its ability to build its own brand awareness. 

Toolbox will provide the mechanism to realize the mission & goals of its 
founding organizations (NAEYC, NACCRRA, Educare St Carnegie); 

□ Developing greater public support for early childhood development 
and educational facilities, 

□ Continually improving the quality, quantity and diversity of 
childcare centers and the child development profession, 

□ Establishing a central location to tie all persons and organizations 
concerned with early ohildhood development 

□ Substantially expanding the information, services and resources 
available to parents of young children, 

□ Maximize the growth and development of children from birth to 6, 

A key to the success of Toolbox is to be ifcs nationally known early 
ohildhood Web site - To have the most recognized "Vortal" and domain 
name (Web address) on the Net among early childhood content patrons. 
This will make it number one in both traffic and Services. An aggressive 
marketing campaign will make Toolbox's Vortal site a well-known place to 
go to access every type of early childhood content a person could wish. 
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Once users find Toolbox's Vortal, they will discover content and program 
offerings unparalleled in the early childhood online industry with special 
interactive and regularly scheduled programming, To keep their loyalty, 
the Company will continually use developing technologies and techniques 
to offer its customers the newest types of services and early childhood 
audio, video and multimedia presentations. Toolbox's Vortal will become 
the early childhood brand name site, known as a combination online hyper- 
linked early childhood parent and provider support network, and a multi- 
media eduoational program channel targeting children 3 to $, 

The Company, as part of its branding strategy, is seeking to establish key 
strategic alliances with mqjor Internet and multimedia companies to 
market, deliver and expand its services, programming and content to its 
target end users, With the raqjor internet trend of users accessing software 
applications online! rather than having them reside on their computer, 
Toolbox is the perfect complimentary application for Internet service 
companies aggressively seeking to expand their Internet services to 
families: 

Telecommunication Companies (Baby bells, AT&T, Sprint & MCI) are 
seeking to expand their markets to homes with high bandwidth services 
complimented by Internet and e-commeroe facilitation services; 

Internet Service Providers (e.g-Verio, Mindspring, Qwest) have bscome 
Commerce Service Providers (CSP) or Application Service Providers 
(ASP) to increase their revenue per customer by offering comprehensive 
content and programming and expand their revenue boyond access fees. 

Portals have already shown interest in developing content and programs 
targeting families - Toolbox would be an excellent compliment to their 
services and Web site. 

Multi-Media Companies (e.g. Disney, Time Warner, CBS) are 
recognizing the entertainment potential of the Internet and impact of its 
ultimate convergence with cable programming. Toolbox's target market 
of families with young children (9*4 of the US population) and its 
organizational expertise and knowledge of this market 

These national companies can in turn provide Toolbox with access to 
millions of parents and providers and greatly enhance the Company's 
branding and marketing effectiveness phis be a source for multimedia 
content. 

The First Comprehenstva Service for Chtkfoare Providers 

Toolbox will be priced to be affordable for all parents and providers - For 
childcaro centers and providers, the ChildcareToolbox ASP** will have no 
start-up or maintenance cost and a low monthly fee. Parents can use the 
KidToolbox site and service for an economio membership or per use fee. 
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Those childoaro professionals and parents will havo access to hundreds of 
software educational programs and games designed for young children and 
thousands of multimedia videos. No other service of this nature exists for 
this market 



»» ASP - Application Service Provider : An ASP is a totally Web- 
based system that provides online access to the latest in software 
and hardware systems all for a low monthly or per-use fee. All that 
is required of the user to access the system is a keyboard, mouse 
and monitor. It is similar to "timesharing, 91 the practice of leasing 
mainframe space common twenty years ago but greatly enhanced 
by new technologies and tho capabilities of the Internet 



Chtldcare providers, regardless of their size, can now benefit from the 
universal accessibility and interactivity of the Internet to provido better 
educational programming for their children and to improve their business 
operations. All centers and home-based childcaro providers will bo able to 
afford their own sophisticated educational services without any up-front 
cost or needing information technology (IT) staff and knowledge. Even 
those larger chtldcare centers that have some computer and educational 
program capability, can now have a Web-based system with far greater 
capabilities and flexibility. The highly functional ChildoareToolbox is 
usable and scalable for any business size and can integrate with the 
organization^ existing systems. It is an easy-to-use, turnkey ASP system 
with no training required, components to patch together, equipment to 
purchase or software to install With no up front costs or on-going 
maintenance costs it offers every ohildcare facility and provider an 
economic multi-media educational system that will be continuously 
improved. A standard dial-up connection is all that needed. For small and 
medium sized ohildcare facilities as well as family childcaro homes with 
limited resources, Toolbox is tho solution. 

Chlldwre Ratinfl System 

Although this plan has not incorporated in its financial projections an 
evaluation function for child care settings it is contemplated that this 
service will be an integral part of the service with pricing that is 
appropriate to the service rendered, This concept remains under 
development 

A Multimedia Educational Ch annel Targeting Children Under Six 
Over the next decade the cable and telecommunications systems are 
expected to merge with die Internet This new convergence movement 
with its broadband capability (high speed lines) will make possible both 
interactive and multimedia programming that can be personalized to any 
audience, This will create an opportunity for educational programming for 
young children dint is responsive to their interests, understanding and 
attention span. Highly entertaining programming with strong educational 
content is possible. KidToobox plans to be fla site/channel for quality 
young children programming. 
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There is significant potential for Toolbox within the present Internet 
market and In tbe future multimedia convergence market The 
Company projects by the end of its year it could have a minimum of 
10,000 users and over one half million in ha third year. With a major 
national media ooxporation as a strategic partner, Toolbox 1 market impact 
could easily be ten times this estimate. Toolbox is on the leading edge of a 
major trend - users accessing software online instead of on their computer 
and the multimedia, real motion video and interactive programming of the 
near future. 

The Company is assembling a diverse and highly qualified top executive team 
to assume the management of the company and to execute the business plan. 
Toolbox plans to raise sufficient fimds as put of its first round of financing to fond 
the initial Vortal, sites and service's development plus it early marketplace 
introduction. This financing round will allow Toolbox to establish key strategic 
partnerships necessary for its planned penetration into the marketplace. With this 
investor capital, Toolbox can be positioned for an aggressive, yet csreMy 
executed growth. Investment and development partners sre being sought who will 
provide knowledge, experience, contacts and capital to position the Company to 
achieve its goals. 

Toolbox, with its whole package of educational prograaas-and support 
services, will help both parents and childcare providers develop young 
children to their ftill potential. This should help all of the organizing 
partners belter achieve the missions they were designed to 
accomplish. With a majority of families moving on line and using the 
Internet to improve their communications, the Company kas the 
potential of being the premier Interact business tn this domain in the 
first part of this decade - providing mission critical dements to the 
non-profit community and profitability for the company'* financial 
investors. 
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THE COMPANY 

| Current Status 

ToalBox.com ("ToolBox" or (he "Company") is a seed holding company 
being formed by a eoleet group of charities, associations and business 
people who are dedicated to a substantial national investment of resources 
toward the development of our youngest children. It will manage three 
Web-based service companies; 

□ ParentToolbox.org » A single source information & childcare referral 

site. 

□ ChildcareToolbox.com - B2B Application Service Provider in support 

of childcare professionals. 

D KidToolbox.com - A multimedia online membership service 

Concept of Services 

A MISSION DRIVEN ORGANIZATION 

The purpose of ToolBox is to create a more supportive "virtual 11 
community for patents of children under age seven and the {facilities and 
professional (hat serves diem. The goal is to establish a more enriching 
growth experience for these children and to cause a shift in public 
attitudes, influence individual action and eventually grow social activism 
to better meet their developmental needs. 

THE EARLY CHILDHOOD VORTAL 

A mqjor key to the success of ToolBox.com is to create a nationally 
recognised Mortal" (also called Vertical Portal or Hub) and have this Web 
Site's domain names (and the organization it represents) have high un- 
aided recall recognition by the public as feo source for early childhood 
parenting and ohildoaro. The Company will utilize a marketing and 
promotional program that will make its Vortal site and services a well- 
known and desirable place to get information and support on chDdoare and 
parenting, child service providers and professionals, and a quality rating 
system of childcare facilities. 

Using the full capacity of thq Informatio n ftipcrhi gflrwav. ToolBox wilt: 

□ Meet parent demand for easy-to-use, informative and objective Internet 
resource for local-based child related services - Providing information 
and ratings on a comprehensive range of localized childcare services 
for every region in the country; including all states, Metropolitan 
Statistical Areas (MSA) and rural areas. 

□ Bo a Web site designed with the users in mind (parents, providers and 
children), giving them the exact information, education and services 
they desire in an easy to navigate and understandable format so they 
can quickly find and use the service they seek. 
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* Gain national name recognition as (be Web site for all people concerned 
with the needs of children six and under. 

□ Become a comprehensive, single and affordable resource for all 
persons serving the care needs of young babies and children with both 
on-line and localized services, education, and content. 

□ Use state-of-the-art Web technology to provide entertaining but 
educational content including interactive leaning and foil motion 
video for use by children under age six, plus (heir childearo providers 
and parents. 

□ Bridge the "digital divide" by making accessible to all people in the 
early childhood arena; (1) technology; (2) educational media, content 
and software and; (3) interactivity, 

□ Build an early childhood movement - both a virtual and real 
community that makes services and support of children from birth to 
age six a national priority. 

TOOLBOX'S VORTAL SERVICES 

From The Toolbox Vortal Users Will Access 3 Major Service Sites; 
A Parent Resource Site 

ParcntTooIbox.org will be ah easy-to-use, one-stop onliae resource 
designed to help people find all the information they need to care for their 
children from birth to age six. It will be a clearinghouse providing 
information on childoare feciiitics (including the Educare Rating system), 
support groups, plus resources, events and opportunities in their own 
communities, ft will features customizable services and comprehensive 
information to make it easy for the parents of children under six get the 
help they need, "Org" means we the site will be nonprofit to provide 
assurance to its users that it Is an objective and non-oommeroe resource. 
Users will pay no foes or costs. ParentTooJBox will accept no advertising 
but instead will use corporate sponsorships similar to those used by NPR 
and PBS, 

This site will be a partnership between Toolbox and its nonprofit partners 
(associations, charities and foundations) who bring their specialized 
expertise, content and resources to the site. 

Community Resources 

The Parent Toolbox is being designed to be personalized for each user to 
find specific services, resources and events in their community. The parent 
logs on with their address and a local map will appear showing their home 
location and the activities, childoare facilities and ether key locations of 
resource available to parents for their children surrounding their home. By 
clicking on any of locations indicated on the map, a parent can learn more 
about that event or resource, A slider bar will also provided to obtain 
information on a variety of topics. Parents will bo able to learn about fori 
activities, educational programs, childoare services, certified babysitters, 
play groups, health care and other information pertinent to raising a child. 
An "Ask Molly 11 box will enable the parent to ask open-ended questions 
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and receive Answers to their inquiries (Using the "AskJeevaP approach). 
A Service Locator is also on the page. 

Childoare Provider Online Services 

ChildcaroToolbox,Coin is a B2C sorvko tbat will be the first complete Web-based 
fiiO-sorvice resource for childcaro facilities and providers .- All the services and 
state-of-the-art technology thene individuals and businesses needs will be 
provided. Mtfor service categories to be offered by the ChildcareToolbox will 
include business management support services, child development currieuhirn and 
materials, learning games and entertaining programs, professions! educational 
programs, financial and marketing assistances, information and resource sharing 
and information technology support - All integrated into, and accessed from, a 
central Web-based platform that requires minimal hardware and no software 
expense. It will be the preeminent Web site for childcare providers available for 
an affordable monthly membership or per-use ft o 

This subscription site is intended to meet all of the needs of people that provide 
educational and support services to children under school age. It will feature 
instructional programs and materials, current events on developments in the field 
and beneficial services and products, Ihe strong content and dynamic use of 
interactive education will more than Justify the affordable service fee, II win give 
childcaro workers, preschool educational facilities and the children they serve 
access to quality educational software, programs and materials thai are presently 
too expensive for most, Some of the site's other B2B services will include: 

Childoare Industry Information Distance Learning 

Evaluation /Branding Educational Tools 

Web Camera Services Data Collection & Reporting 

Buying Services Benefits 

In partnership with a Web-based small business service provider! 
ChildoareToolbox will also offer a complete selection of online services 
needed for the management of a childoare facility: accounting, payroll, 
taxes, financial management, marketing and sales, human resources, e~ 
banking and finance, management support and information technology 

Earlv Childhood Multi-Media Educational Site 

KidTooIbox.com will use the Hill potential of the Internet to deliver 
dynamic, educational multi-media programming for children, As 
technology and bandwidth allow it will provide interactive learning 
programs that are designed for young children. As the mediums converge, 
KidToolbox will be positioned as the most comprehensive source of 
educational materials, learning games, educational software, video library 
and interactive learning programs all available online. With every service 
Web based there is no requirement to purchase software and minimal 
hardware needed. Low monthly subscriber or per-use fees make its 
accessible to ail. A special scholarship program will bridge the digital 
divide for low-income families, Parents can confidently use this service 
with their children knowing it is age appropriate, effective but 
entertaining. To compliment and support the parent, KidToolbox will 
provido curriculum materials and learning advisories, FAQ, newsletter to 
assist them in making a powerful and positive educational environment for 
their developing child. 
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LOCAL SUPPORT SERVICES & NETWORK 

Technology despite oil of its capabilities will not meet all the needs of 
people. As the book Mega Trends pointed out - for every "high tech 11 
development they is a corresponding demand for "high touch," Though 
advances in technology and in the Internet provide great promise for 
improving communications and customizing response systems (particularly 
as the Web converges with oable programming) this mass medium is no 
substitute for human contact - both over the phone and in person. 
Successful Internet companies have discovered that when people are in 
need, and particularly when they have a crisis, no Web based customer 
response system is adequate - People want to make contact with a person 
who can address their problem. As a result, these companies have 
sophisticated oali center and local support services. Correspondingly, those 
companies that are weak in customer relations are failing. To ensure a 
comprehensive support netwoA, Toolbox is developing a three-tiered 
system for personal services, support and communication (As illustrated in 
the Chart below): 

National Level : The Toolbox Portal that uses mass media and technology* 
Local Level ; Community bawd resource & referral agencies accessed by phone, 
Personal Level: Diieot home or facility professional service for kids & Amities, 



NATIONAL 8 ^ 



LOCAL B 



PERSONAL 9 




Toolbox goal is to be totally responsive to the needs of both parents and 
providers by making the services for young children in each community 
more accessible and comprehensive. The Toolbox Vortal, specialty sites 
and local community Web sites wilt provide information, education, 
locator and referral services. Assistance in each community will be 
delivered through its localized telephonic services using NACCRRA's 
national members of chiidcare resource and referral agencies plus other 
local service organizations. Dtoeot personal support will come through 
NAEYC'b large national membership base of early childhood professionals 
plus numerous other private and governmental organizations with services 
targeting children and fondly service. Hie Company is assimilating an 
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unprecedented national network to give parents and providers of young 
children with easy access to national, local and personal services. 



Toolbox win he the first nationally Branded Internet service for parents, 
providers and professionals of children from birth to ago six. It will 
establish a preeminent position in the market seeking both high brand name 
awareness and the reputation as tig Web source for finding, improving and 
rating childcare services in a community. 

While both for-profit and non-profit competitors presently exist, Toolbox 
will be the most comprehensive and an industry leader in die use of multi- 
media and interactive learning .for young children while being affordable 
for all. Both parents and providers will learn to depend upon the Toolbox 
sites and local based services as the best place to go to select services by 
the criteria important to them and regardless of where they live in the 
country. 

The Company will make continuous improvements to their Sites to ensure 
its trendsetter position in the industry and for maximum responsiveness to 
its users. Through acquisitions, mergers and strategic partnerships it wOl 
continually bo tapping the most advanced and dynamic content and 
programs available. This will create a strong word-of-mouth position for 
the Toolbox which, when complimented by the Company's marketing and 
promotional plan, will drive millions of both parents and providers to Its 
VortaL This high traffic aud national reputation of Toolbox will in turn 
make it the choice for thousands of childcare centers and professionals and 
millions of moms and dads. 

REVENUE MODEL 

Successful Internet services are both innovators of revenue generation and 
utilizers of multiple income sources. Toolbox not only plans on acquiring 
significant "qycbells/' it will provision a variety of services and 
information that will not only make it "sticky" (La. have users continuously 
return) but also be "magnetic" (strong word-of-mouth that draws thousands 
of other users). As a site that will draw a large population of women (the 
Web's soon to be dormant user), its magnetic quality will be particularly 
valuable to advertisers and Web sites targeting this market 

Revenue source a under consideration include: 
Membership & Portal Search 



Business Strategy 



POSITIONING STATEMENT 



User Fees 



Virtual Shopping Mall 



Banner Advertising 
Licensing services 



Public Service Advertising (Similar 



toPBS&NPR) 
Demographic Studies 



to other sites 
Affiliate Marketing 



Web-based Educational Software 
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PLAN OF ACTION 

Develop Pqrtlfffpqtlnq & SjBi§afe pa rtn«^ni 
Toolbox is seeking to develop Ibis new national service in co-partnerships 
with a select group of national associations, ohatitios, inundations, 
businesses and community leaders, Included in its participating partners 
will be nationally recognized organizations with a strong focus on early 
childhood that have resources and content to contribute to Toolbox's 
services development and whoso organization mission is synonymous and 
complementary. Organizations presently under strong consideration 
include NACCRA, NAEYC, and the Carnegie Corporations. 

MHegtBDSB 



Business Profile Completed May 15, 2000 

Initial Participating Partners Secured June 1, 2000 

Business Plan Completed July 1, 2000 

Development Financing (Phase I) Secured September 1, 2000 
Implementation p|a n 

Toolbox plans a two-phase immediate implementation plan followed by a 
long-term expansion plan; 

□ Phase One - Beta test site, sales and marketing systems and operations 
tested. 

□ Phase Two - Full service roll out of Web services. 

□ Pull Expansion - Comprehensive Web sltefs) complimented by 
intensive national marketing and branding campaign. 



Goals & Objectives 



LONG TERM GOALS 

Realize NAEYC's Goals: 

1. Facilitating improvements in the professional practice and working 
conditions in the field of early childhood education by creating 
professional development opportunitios/xesourccs and by setting and 
promoting standards of professional practice; 

2. Improving public understanding and support and funding of high 
quality programs in centers, homes, and schools serving young children 
and their families through public policy initiatives and public awareness 
and engagement activities; and 

3. Building and maintaining a strong, divorso, and inclusive organization 
that enables achievement of Goals 1 and 2. 

Realize NACCRRA Goals: 

1. Create a common ground where families, childcare providers, and 
communities can share information about quality childcare. 

2. Give voice to the childcare needs of families and communities. 
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3. To ensure that every parent has access to good information about 
finding quality cbildcare and resources in their community, through 
national consumer marketing and by raising visibility for local child caw 
resource and referral agencies. 

4. To build a diverse, high-quality child care system with parental 
choice and eaual access for all families, 

Fulfill napcrpa'b Misdpn; 

To promote the growth and development of high quality resource and 
referral services and to exercise leadership in building a diverse, high- 
quality child care system with parental choice and equal access for all 

families. 

Address Carnegie Corporation's Call to Action: 

A- Promote Responsible Parenthood 

B. Guarantee Quality Child Care Choices 

C. Ensure Good Health and Protection for young children 

D. Mobilize Communities to Support Young Children and Their Families 

Fulfill Cameaie Corporation's Ea^lv Childhood Mission: 

To develop effective approaches for linking earfy childhctod education, 
parenting support, and Improved instruction In the earfy grades to 
strengthen young children's literacy and mathematical skills. 

Ftefllfre Edugeffg GflWPdP'S Qoq|; 

1 , Supporting parents, via a website, telephone hotline, family education 
programs and other offerings. 

2, Improving Childoare, (hough a rating system, training, and financial 
assistance. 

3, Strengthening the social contract by advocating changes in public 
policy and in the private business sector to bettor support families of 
young children. 

Fulfil' Ediffarp 1 ? Misstep: 

To Improve Hie care, development & learning of children agod zero to 
six. 

Toolbox's Goals 

> To become tho dominant early childhood Web-based service company 
IntheUS. 

□ Having the largest number of early childhood parents and providers 
utilizing the Company's services. 

0 Hie ToolBox.com brand name becomes synonymous with early 
childhood services. 

□ Create a powerful community of support and social activism for early 
childhood education and parental support equivalent to the senior 
citizen community. 

□ Ensure every child in America in its first six years of life is prepared 
socially, mentally and developmentally. 
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SHORT TERM OBJECTIVES 

D Fully develop the Toolbox Business Flan, secure (he initial partner 
organization's participation and incorporate the Company by August 
l t 20Q0. 

D Launch the Beta Test Toolbox Vartal by September 1, 2000. 

□ Launch the national rollout of the Toolbox Vortal and three service 
sites December 3 1, 2000. 

□ Establish and maintain 30% name recognition of Toolbox with the 
country's ohildoare providers and centers with an established 
reputation as the site for valuable and affordable early ohildhood 
resources and services (Aided A un-aided recall). 

□ Sell memberships to at least 1 0,000 ohildoare centers by December 3 1 , 
2001. 

| The Management Team 

Interim Top Management Team 

Toolbox plans to recruit a management team that has a potent 
combination of entrepreneurial ingenuity, corporate experience and 
Internet Industry expertise. They will be capable of swiftly positioning the 
Company within the marketplace and achieving strong profitability; To 
round out the management team, additional managers and technicians win 
be recruited with expertise in their respective disciplines and/or 
experience in the Internet industry. As a marketing and sales company, 
Toolbox will remain a lean and efficient company with optimal 
management and staffing. Its initial top management team Will be 
composed ofi 

□ President /CEO 

□ Chief Technical Officer 

□ Chief Operating Officer 

□ Chief Marketing Officer 

□ Chief Financial Officer 

□ Creative Director 

BOARD OF DIRECTORS & KEY ADVISORS 

Board of Directors 

ToolBox is recruiting a Board of Directors composed of experience 
Internet and IT experts, successful entrepreneurs (particularly in 
Internet companies) and nationally recognized ohildoare service and 
child development specialists. 

Key Advisors 

The Company will bo utilizing a number of outside management advisors 
to provide technical, marketing and support services to compliment die 
management decisions and creativity. 



CERTIFICATE OF CORRECTION (continued) Page 45 of 194 

US 6,916,180 Bl 
75 76 



Ownership 




The founding organizations - Educate, NACGRA, NAEYC, and the 




Carnegie Corporation - will hold initially controlling equity shares in the 




ToolBox Corporation, A select group of investors will hold the balance of 




ownership of the Company. 


Facilities 



Toolbox corporate headquarters is in Denver, A compelling reason for 
this is that it is becoming 1ho Convergence Capital of the US — One of the 
biggest trends in the new Century Is "Convergence. 11 Xfs the latest telecom 
and high-tech buzzword. S moans that the separate industries of 
telephone, data and video are molting into one mega-business of mass, 
mostly digital, communication. Companies are either building or 
acquiring high-capacity networks and services so they have the ability to 
Offer customers voice, video and text over the same pipeline, These 
companies want to sell so-called "bundled" services, or packages of local 
and long-distance telephone, wireless, Internet-access and eventually 
video services, Colorado has been nationally known as a 
telecommunications and cable TV powerhouse. Now with the 
convergence movement^ Colorado is becoming an important high 
technology and telephony center. 

Rocky Mountain High*,. Tech <- Colorado is also emerging as a center 
ibr regional nigh-teoh ventures. "With a wealth of corporate, government, 
academic, and entrepreneurial resources at its disposal, Colorado is 
coming out of the clouds," [Red Herring.com] Venture Economics now 
ranks Colorado aB the fourth most active state for venture capital 
investment and high tech start-ups. Investment by early stage investors is 
estimated to have exceeded one billion dollars in Colorado during 1999, 
primarily in high tech companies. "Colorado is a vibrant, exciting market 
for carry-stage information technology companies, with a committed 
group of local VCs who welcome regional and national foods to join In 
their investments," according to Red Herring. 

Unique Characteristics of Company 

Keys to Success 

D A focus and mission based upon the needs of developing children. 

D One of the first into a new Internet service category 

D A Web-based system, the platform for most future IT systems. 

□ Strong strategic partnership potential - A valuable service for any 
ISP or Portal looking to add fiee or low cost services that will draw users 
and create stickiness - keeping users on the site longer per visit 

□ Affordable service with little front-end or maintenance charges. 

D Targeting the early childhood market, which has an attendant high 
need and demand for the service. 
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D Subscription-based income model ensures revenue stream and oarly 
profitability. Preferable to most ad-based Internet revenue models that is 
projecting to take years to generate a profit 

□ An application that can be effectively used by any type and sized 
childcare provider and by any parent or care giver of children under six. 

□ Fills roeyor needs in the marketplace, 

□ Easy-to-use sites with no training, software downloads or technical 
support staff requirements. 

□ An excellent interlace system for the existing and emerging 
Application Service Provider systems which experts predict a majority of 
people will be using in the future. 

□ A co-partnership model with major early childhood organizations 
ensures quick market penetration as the Company benefits from their 
knowledge and content, plus their local service channels. 

□ A "dot oom M company that will interest Wall Street because of its 
huge market potential! a strong business case qpd ability to quickly 
generate a profit 

□ A great acquisition target - Mqjor Internet companies have been 
acquiring a number of similar services, most within months of startup 
launch or while still in beta. 

Toolbox has a number of other unique advantages that win enable it 
to successfully compete In the early childhood online market 

D Offering the widest variety of content on the Internet 

□ Focused on comprehensive and responsive customer service, 

□ Pioneer site to feature scheduled feature shows and programming on 
its site. 

□ Be an industry leader in the use of the latest technology and new 
multimedia formats, 

□ The first Yortai Early childhood Internet site that will achieve national 
brand name recognition. 

□ An aggressive marketing program that will folly utilize both the 
Internet and traditional advertising medium. 

O A comprehensive and Industry experienced management team. 
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MARKETS AND COMPETITION 

| Early Child Development & The Internet 

HISTORY & OVERVIEW 

The Internet is in its embryonic? stage of development towards becoming a 
global communication* and information distribution system. Internet 
technologies are the catalyst for consolidating computers, telephones and 
broadcast technologies into an integrated! all-purpose information 
system. The emerging view of die computer as an information appliance 
is spreading to celt phones, pagers and Personal Digital Assistants (PDA). 
As more of these devices afe Internet connected, there will be an 
increased utility each will derive from being connected to the other, 

The proliferation of tho Internet is happening more rapidly then any 
communications medium in histoiy. Radio took 38 years to roach 50 
million users. Television took 13 years; and, cable TV took 10 years. It 
has taken the Internet only 5 years to reach SO million users, The 
communication power of tho Internet is greater then any other medium 
because of the dominant features of low-cost and instantaneous poinMo* 
muhi-point/multi-point-to-polnt communication. The potential of . the 
Internet will evolve- rapidly in the coming years as a communication 
medium and management tool for all sized organizations and individual 
users, 

Internet Users 

The number of active Internet users in die U.S. is growing at an 
astonishing rate. IntclliQaest Research has just released a report 
estimating the U.S. Internet population at more than 83 million adults, that 
is 40W of (be U.S, population age 16 or older. This is up from 66 million 
online during tho same quarter in 1998, Moreover, forecasters predict an 
additional 41 million people plan to go online at some point in the future - 
- 17.2 million within die next year. Worldwide the number of Internet 
users is expected to range from 90 million to a 100 million users in 2000, 
Estimates place the segment of users that access tho Internet every day at 
approximately 25%. An additional 25% of users access the Interact 5 
times or more each week. 

DEVELOPMENTS & TRENDS IN EARLY CHILDHOOD 
Chjlcl Care 

□ Childcare and elder care are two of the festest growing industries in 
the United States. 

□ Child Care: Twenty nine million ohildren under tho age of 13 live in 
families with working parents who are likely to need childcare. 
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□ lie Sandwioh Generation; More than nine million Americans are 
faced with earing for aging parents while raising their own children, 

□ Despite numerous studies that show the immense impact of early 
childhood intervention and educational programs, these remain 
chronically under funded in the US. This is in spite of a largo 
majority of citizens understanding that the most important learning 
years for a child are 0 to S. 

□ The availability and affordsbility of quality early childhood 
educational facilities is a major national problem, [The Eduoare study 
in Colorado indicated that 87% of Colorado's children receive 
mediocre or poor ohildeare. 

Pargpffpfl 

□ Of the 93 million Internet users in the United States, almost 49% have 
young children. 

□ Improving the educational system is the number one priority for 
Americans today, 

□ 9% of Adults In the US have children under six. 

0 70% of mothers with young children are employed outside of the 
home * A percentage that increases each year with 80% of all mothers 
expeot to be working outside the home by 2005. 

□ Greater parent involvement is the number one answer given by 
Americans as to how to improve children's education and conduct 

RELEVANT INTERNET DEVELOPMENTS & TRENDS 
Diversified Revenue Model 

Analysts and investors in recent months have become very worried about 
"dotcom" companies without multiple revenue streams and are favoring 
Web companies with a highly diverse revenue generation model and B2B 
focus. The need for diversified revenue streams to survive is evident as 
analysts predict that revenues from advertising and commerce are 
expected to be a diminishing source of income. 

Multimedia-. 

Broadband - By 2003, only one in Ave households will have broadband 
access (Jupiter January 2000) 

With an expected doubling of population size and correspondent 
penetration of a clear majority of American households, the Internet will 
establish itself as a mass-market medium by 2003 

Paid Content is not a mass-market primary business model as consulted 
are used to getting Web content for free. However, two categories of paid 
content projected to grow by 2003: broadband-oriented and video content 
($177 million) and kids' content ($129 million), 

Increasingly, media (instead of creative) will be responsible for driving 
quantifiable marketing results, [Jupiter Communications 1/12/00] 

Magnum 

Today, with the ease of access to capital from venture capitalists and the 
unconditional support of the public markets, companies are spending 
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prodigious amounts of cash on brand building and positioning, a move 
they will not be able to sustain for long. All attention ia on growth - and 
thus, customcr/audienoe acquisition - at any cost Within live years, 
especially after the amount of new consumers coming online begins to 
slow, all these companies, whether media or commerce, will shift their 
strategies from customer/audience acquisition to retention; 'with that shift 
will come the profitability of some and the demise of many others. 

The online gender gap is nearly eliminated; women presently comprise 
48% of all Internet users and will be a plight minority of online users in 
2003, [Jupiter Communications 3199], Women control or influence over 
80% of all purchase decisions. (Ad Age). Women will account for 
approximately 48% of online sales by 2000, (Jupiter). Analyst say there 
are two ways to provide content aimed at women: the "Wal-Mart 11 
approach (such as iVillage), which offers a bit of everything to try to 
serve everyone, or the "specialization 11 approach, which fbouses on 
specific interests, 

Parenting Sites 

Are there already too many parenting sites? When Oxygen.com 
announced its entry into the women's Web market, analysts worried that it 
would be tempted to follow the path of competing women's sites. They 
cite the company's addition of the ftfoms Online Web site (M Community 
of Moms") as an example of me-too programming that won't work if it just 
mimics {Village. 

The Qnllne MqrMplacg »» PgpMnq 

The number of Internet users will reach approximately 502 million in 
2003. (IDC) Online advertising revenues are projeoted to grow to $222 
billion in 2004. (Jupiter) Worldwide commerce revenue on the Internet is 
expected to grow to more than $1 trillion in 2003. (IDC) 

The Dtaltal Divide 

According to the Kaiser Family Foundation's survey conducted in 
February of this year the digital divide still exists; Among higher income 
Americans, there is virtually no racial gap between those who have 
computers and Internet acceas and thoso who donl, But people with 
lower incomes and less education, and those over the age of 60, ore 
definitely on the have-not side of the divide. Fifty-four percent of 
employees with low incomes (less than $30,000 a year) use a computer at 
work, compared with 81 percent of Wghci^income employees. The gap ia 
narrowing; 48 percent of low-income Americans use a computer at borne 
and 31 percent have Internet access. However, race is still a factor; there 
is an 11 percent gap between African Americans and whites who use a 
computer at work but a larger 22 percent gap between African Americans 
and whites who have a computer at home (51 percent versus 73 percent). 

Application gwvioe Provider (asp) 

ASPs are one of the hottest trends in the telecommunications and software 
industry that are predicted to be thg Internet service in the near future. 
These businesses provide outsourced applications online, normally using 
high-speed access lines - Similar to (but a substantial improvement ever) 



CERTIFICATE OF CORRECTION (continued) 



Page 50 of 194 



US 6,916,180 Bl 
85 86 

"timesharing* tho practice of leasing mainframe space common twenty 
years ago. Through an ASP service businesses will have access to tho 
latest in software and hardware systems all for a low monthly or per-use 
fee, AH that is required to access the system is a keyboard, mouse and 
monitor. Most existing ISPs (including most telecoms) are expected to 
convert to being ASPs. 

New high-speed Internet access services like DSL and cable modems are 
opening tho door to a new vision of computing. Many software companies 
are looking to develop new e-cozmnerce-based sales channels by putting 
their programs on a Web site and only charging customers to use them 
rather than selling them outright Furthermore, instead of charging a high 
one-time price to license the software on a permanent basis, those 
software companies are thinking of returning to the "timesharing modol M 
of the 1970s and 1980s, in which users access the application via 
telecommunications and pay a small lee each time they use the software. 
Since timesharing is considered old-fashioned, however, companies have 
created a new buzzword - application service providers (ASPs) — to 
describe this return to olden days. 

ASPs use the Internet to host, manage and support applications for 
companies such as yours, ASPs make it possible for enterprises to access 
enterprise class software- solutions without deep investments in the 
software, hardware and personnel to support those solutions 

In what can only be described as deja vu, IBM Corp. and two giant 
telephone companies - Bell Atlantic Corp. and SBC Communications 
Inc. plan to test the viability of using an "frtemet appliance." The new 
device wfll consist only of a 10-inch color monitor, computer keyboard 
and browser software, to access Web-based applications at high speed 
Internet access. No need to invest in software licenses, hardware and 
infrastructure modifications. This is the option with the smallest amount 
of up front capital investment, Software, hardware end bandwidth are 
rented monthly, All components are housed away from your company's 
promises* Advantages include; 

□ No additional IT staff needed to administer systems 

□ Current IT staff can stay focused on supporting core business 
activities 

□ No hardware upgrades jnd/or now purchases 

□ No additional cost for software upgrades 

□ Software is administered by experts 

□ Lower initial investment 

□ Fixed monthly payments 

Brapdfnfl 

To make an Internet company a household word, or at least to penetrate 
the consciousness of its target market it must successfully "brand." 
Branding is critical for all tho .com start-ups because the ones that manage 
to establish viable brands are the only ones who'll be in a position to reap 
the profits later. Conventional wisdom among Internet experts is that 
Branding is the most powerful things on the Internet and essential to 
making money, According to Kris Hagerman of BigBook, Brand 
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promotion require* repetition, recognition and reality - Repetition (the 
generation of a consistent, positive message and service), recognition 
(recognizable end memorable logo and name), and reality (real value to 
the consumer) an the hallmarks of a good branding, Jh our visual culture, 
the Web is &e visual medium. Web branding is more than just names. Itfs 
about creating a visual identifier for a company. The logo is only the 
beginning. To truly brand an Internet company a complete visual style 
should incorporate the essence of the company. From logos to design to 
packaging, a consistent visual identity builds branding. 

Unless a company can truly differentiate itself on the Web, it is likely to just get 
lost among the numerous technology offerings on the public market [EMarketer 
11/23/981 

With everyone jumping on the eCommerce bandwagon, it's easy to overtook the 
paramount importance of branding* The real challenge In a crowded e-markel is 
to build up brand awareness so that when users go In search of a product or 
service, a company's site Is the one that leaps Immediately to mind. [ZDNet] 

off-ling MgrKptfnn 

Successfully positioning a company and building its brand Identity still 
depends upon traditional marketing and promotion outsido of the Internet 
- in the real world. Increasingly companies are using traditional 
advertising medium and public relations to promote their Web site, 
services or products, A number of Internet companies have also begun to 
sponsor events and activities and to use promotional and incentive 
materials to get their name and logo more exposure and to develop a 
positive company image. 

TRENDS OF MULTIMEDIA TECHNOLOGY 

Broadcast television and cable have been able to deliver high-quality 
audio/video but lack interactivity. The Internet presently delivers 
interactive synthetic and natural "virtual" worlds. However, real-time is 
lost and interactivity is too slow. 

In the near fistuie real-time high-bandwidth transmission systems will 
combine these two networks to provide both quality audio/video and 
interactivity features. Hie result will be the final realization of real-time, 
personalized interactive video: 

Interactive Video 

By 2002, Forrester predicts that nearly all of the 10 million digital cable 
subscribers will click into interactive TV services. TV will regain vi were 
who are now drifting toward PC screens." 

□ 50 television producers, ad agencies, cable operators and interactive 
product developers were recently surveyed on expectations for interactive 
media and television: 25% believe that more than half of the programming 
in 2001 will have an interactive component [1998 Business Wire] 

□ For interactive videos to succeed, programmers must embraco lazy 
interactivity - an approach designed for short-attention span viewer*. Few 
of the early players have recognized the commerce potential for quick-hit, 
one-button mini-applications that are most likely to attract and keep the 
interest of viewers, [Forrester Research] 
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□ The interactive CD-ROM marketplace, predicted in the 1980's to be a 
hot opportunity, has mostly fizzled, leaving hundreds of multimedia 
developers stuck with great ideas and no real business. As the bandwidth 
and capabilities of both cable and the Internet improve, experts predict that 
interactive programming will finally realize its potential. [Time 19961 

inferno 

Even without the advance in bandwidth, technologies ate being developed 
that make real motion video on the Internet more practical and appealing: 

Developing Internet Motion Video Capability 

□ Microsoft's Windows Media Technologies is changing streaming 
video's problems of differing bandwidfhs, file formats and standards. It 
can deliver high quality Uve and on-demand streaming media across 
everything from 14.4K Internet ^ial-up to high-speed enterprise networks, 
Microsoft claims high performance, unmatched scalability, ease of mo, and 
widespread availability and the best possible audio and video at tow- 
bandwidth Internet and television-broadcast quality with higkbandwldth 
enterprise systems. This solution could pave (he way to tap the power of 
streaming media fbr everything from internal and external cogimuuioations 
to online training. [New Media 4/99]. 

□ pixelon. Jho r r a Boulder, Colorado based company recently announced 
that it released its real time fall screen video via the Internet on October 
30*. 

□ Format such as the MPEG standard, RealNetwork's RealVideo and 
Microsoft's ASF files now make it possible to watch video over the 
Internet in real time* The quality depends on the amount of compression 
and die speed of the connection. Large corporations with sophisticated 
Internet technologies (ATM, Gigabit Ethernet) presently are the only ones 
who have the bandwidth and throughput necessary to deliver hfgh-fidelfty 
compressed video. With new broadband technologies being introduced, 
such as digital cable and DSL, soon homes and small businesses Will have 
access to this technology 

□ "Wo expect media-linking technology to garner wide acceptance by 
the 35 million Realplayer user community because it empowers 
developers, for the first time, to create truly non-linear, digital storytelling 
experiences with streaming and live media - Kel Koehoo, president of 
Digital Renaissance. 

0 "RealPlayer and MediaPlayer have so improved thdr compression 
technology feat it is possible to download a 2 hour movie with greatly 
improved sound in a very short period of time. However, the screen size 
and low-frame rate are still effecting the quality of the video" - Nick Voth - 
B Street Communications (ISP) 

Key Competitors 

Competitive Evaluation 

There are number of established m^jor for profit companies m the women, 
panwitmg and child care locator services. Many have a strong advance 
lead with considerable capital resources to build their brand. 
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In contrast, the not-for-profit sites lack major brand awareness, 
Existing Web Services Related to Esrly childhood 
Malor Child Care Internet Services 

MnderVlew.com provides Mombors with color images of their children 
-through its Internet Viewing System that update every lew seconds, 
KioderVicw on its Internet site also provides parenting consulting service, 
useful articles, tips, and helpful links to improve and expand parenting 
involvement with and understanding of their child, 

ftcanyproutnet claims to be the first online community connecting 
parents with their pediatricians and childoare providers, Appears to 
develop and maintain Web sites for pediatric practices and some child 
care centers* Has an o-rotailer Marketplace that seDs products for use in 
ohildcare facilities, 

NCCIC.org -The National Child Care Information Center (NCCIC) was 
"established to complement, enhance and promote child care linkages and 
to serve as a mechanism for supporting quality, comprehensive services 
for children and families/ 1 NCCIC is supported by a contract from the 
U.S. Department of Health and Human Services, Administration for 
Children and Families, Administration on Children, Youth and Families, 
Child Care Bureau. jServiccs: 

Calendar Child Care Technical Assistance 

Network (CCTAN) , Publications and Other 

Resources 

Internet Links White House Initiatives 

State Profiles 

CareGnide.com appears to be justified in its claims to be the loading 
online solution provider for people who need assistance and support in the 
daily process of caring for their children or elders, With nationwide 
listings of approximately 90,000 child care facilities and 70,000 elder care 
facilities, CareGuide.com also provides content, tools, directories, 
products, services and support networks in a convenient, easy to use 
online format to help guide caregivers through every step of the care 
giving process. CareOuide.com is specifically designed to help parents 
with children between birth and twelve years of age, and adult children 
with aging parents or relatives, manage every aspect of their care giving 
experience. The site 1s focused on improving the lives of care recipients * 
- the children and elders who are the subject of care. Its mission is to be 
the 'trusted guide 1 who supports family members responsible for the care 
of loved ones throughout the emotional course of giving the best care, 
CareGuide.com was founded in 1996 by Michael Goldberg and Oliver 
Mittermaier, and claim to be the first to create the care giving category on 
the Internet and the leader in this service. Based in San Francisco and 
privately held, the company's initial fonding was provided by Allen ft 
Co., the New York-based, private investment bank. Careguide appears to 
be the most viable childcare provider listing service with substantially 
more listings than its competitors and an excellent search system. The 
sites revenue stream appears to come primarily from Web development 
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and hosting services. Careguide probably lists oil providers for ftce then 
solicits them for its $19.95 monthly Web site (free development) that 
gives the provider preferred listing and connects to its Web site & e-mail, 

l yHlage.cpoi ~ A women's network online providing practical solutions 
and everyday support for women between the ages of 25 and 54. 
iVillage.com is organized into branded communities that fooos on issues 
of most importance to women and provide Interactive services, peer 
support and online access to, experts through 16 content channels and 
several shopping areas. Content channels include allHealth, Astrology, 
Beauty, Book Club, Click!: Where Computers Make Sense, Diet & 
Fitness, Food, Garden, MoneyLife, ParentsPlaoe, Parent Soup (See 
below), Pets, Relationships, Travel, Woric from Home and Working Diva, 
and are complemented by stores such a* iBaby and iMatemity, Shopping 
Central, and PhusBoutlque. Established in 1995 and headquartered in New 
York City, iVDlage Inc. (Nasdaq: IVIL) is a new media company, 
recognized as an industry leader ia developing innovative sponsorship and 
commerce relationships that match the desire of marketers to teach 
women with the needs of iVfllage.com members for relevant information 
and services. According to analyst Bkatrina Walsh 'TVillage has a 
significant lead in the Internet space, and its recent drop in stock price has 
more to do with the stabilization of Internet valuations than any problems 
in the company. Village recently established a media deal with NBC. 

Womcn.com -Women.com clahns to be the leading network for wired 
women, attracting over 4 million visitors each month. Founded in 1992 
when "women online" was something of a novelty, Womon.com 
Networks was the first online company to recognize the potential of 
women on the Web. "Today, with women as the largest growing segment 
on the Web. what was once a novelty has become a driving force behind 
much of what's happening an the Internet today. We speak in a unique 
voice to this powerful audience and provide a unique blend qf content, 
community, commerce and services that serves the diverse needs of 
today's online woman" It features reformative content, expert advice, 
community and online shopping. The network is comprised of more than 
100,000 pages of content organized into 20 topical channels, including 
career, entertainment, family, health, home, horoscopes, garden, 
pregnancy, technology and Internet, and weddings, Women.com also 
offers free membership services and benefits, including merchant 
discounts, personalised content, personal home pages, e-mail, and access 
to community forums and clubs. An important part of Its network Is its 
"newsstand" featuring 13 of the world's leading women's magazines, 
including Cosmopolitan, Good Housekeeping, Prevention and House 
Beautiful It has * "Family" Topical Channel with Sections on parenting, 
K-12, Family dynamics, Fun & Games, Pets, Expert Advice, and a 
message board, Uses careguide.com for childoare searching, Nearly 5 
million women visit Women.com Networks each month, ranking it 
number 28 out of more thajp 2 million web sites, according to Media 
Metrix, The company's stock is traded on (he Nasdaq (WOMN), 
Women.com recently established a media deal with Hearst Media. 
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Oxygen Media - Is a cable television channel and network of Web sites 
targeted at women. Network of Web sites includes Thrive, a heallii 
resource; Moms Online, a site targeted at mothers; Electra, a molten- 
oriented Web site; Ka-Chlng, a site designed to help women manage their 
finances; and Thelab, a streaming media site. The cable network will 
debut in February 2000. In June 1999 signed a deal for Media One and 
Charter Communications, Paul Allen's cable system, to distribute its cable 
channel In November 1998 signed a deal with TCI to oany its cable 
channel Bxpecta cable channel to be available in 10 million homes at 
launch and in 20 million homes by the end of 2000, In June 1999 formed 
a strategic alliance with Starbucks for co-marketing, promotion, and 
electronic commerce. In August 1999, Oprah Online, the Web site for 
television talk-show queen Oprah Winfrey, will join Oxygen's online 
stable, In November 1998 signed deals with Oprah Winfrey's Harpo 
Entertainment Group and the principals of Carsey-Wemer-Mandabaoh, an 
entertainment and product company that will program the cable channel, 
Customers are mainly consumers; revenues will be derived from 
advertising. Competes with Lifetime Television, iVillage, Women.com, 
and a new cable channel and Internet site being dcvoloped by Turner 
Broadcasting. Geraldine Layboume's, considered one of the most 
influential women In television, plans founded this converged Internet and 
cable network targeted at women with a $100 million investment from 
Microsoft bltlionairo Paul Allen's Vulcan Ventures. Hie cash is paying the 
significant expenses of creating programming and marketing for Oxygen 
Media. Ms. Layboume has used her TV contacts to partner with other TV 
powerhouses to help build her vision of a new medium Oprah Winfrey 
and the team that created The Cosby Show, Rnseanne, and 3rd Rock from 
the Sun, are contributing content and financing to the venture. The vision 
for Oxygen is that K will be a converged media offering both a Internet 
Site and Cable programming (that will converge as bandwidth allows) 
with themed chunks of time, including morning talk; financial and career 
issues; hip and happening issues for teens; a comedy block; and movies. 
Analysts say that cable and Internet make for a powerful combination and 
that Oxygen has a chance to create a consistent brand across mediums, but 
warns (bat women are not a uniform or easy market to target. 

Pqrerflnq WebSites 

There are about 10 or so sites on the net with parent oriented content and 
quality. A few of them are extremely well capitalized such as Parentsoup 
^Village), Family.com (Disney), ParenthoodWeb. and Parentimo (Time* 
Warner). 

pflreatSoup.com is a subsidiary of iVillage (the Woman's portal), It is 
comprehensive and well done with regular articles, expert opinions from a 
variety of sources, "Sound Advice" from a pediatrician (on Real Player) 
chat lines, timed presentations and communities for pro-pregnancy, 
expecting, parents of babies, toddlers and preschoolers, school-age kids 
and parents of teens. 

JParenlTfanexom - "Your Personal Parent & Pregnancy Advisors," 
ParentTime seeks to be M the definitive Web resource for moms and dads, 
with a wealth of information on raising children ages 0-& M It is produced 
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by a team of journalists and parents, pins experts (Dr. Sears to Dr. 
Kutner). The latest news parents con use in is published in an easy-to-use 
interactive format. Questions can be asked and will be answered; from 
medicine to behavior to family fan, ParcntTimc is also an online meeting 
piece for families on the Web, designed to be a diverse, strong and 
growing community is growing strong. It has sections on pregnnnoy, 
baby, toddler, preschool, expert advice, Ask Dr. Seers, behavior & 
development, health & nutrition, work & money, community, toolbox 
online shopping mall, A strategic partnership with Careguide.com 
provides doctor and childoaro facility searches. The Parent Times is a 
weekly email newsletter that interesting articles and events coming up at 
ParenHIme. ParentTime LX..C is a Company owned by Time Inc. and 
Procter & Gamble Productions, Inc. (A popup banner on the site claims 
"Changes are in store at ParentTime 11 ) 

jParenthoodWeb,con^ - 'The award-winning parenting, pregnancy and 
ftmily community for parents" The ParentboodWeb and ha family sites 
ABC's of Parenting, KccipeXchange.com and cSafety.com seek to reach a 
targeted audience of parents and parents-to-be. The company claims to be 
a recognized and respected industry source as on the web and a definite 
resource for parenting and childcare information. Recent articles and 
television features in Newsweek, Redbook, Better Homes and Gardens, 
Microsoft Network, NBC, ABC and CNET have chronicled its site. Other 
websites soch as Netguide Live, Webcrawler and Excite have given their 
highest ratings. The company says that thousands of parents spend as 
long as an hour each day on the site (for a average visit of approximately 
12 minutes) to seek and offer advice, leaxn from panel of industry experts 
and compare experiences with other parents. The PamnthoodWeb 
Newsletter b distributed to approximately 25,000 parents and parents-to- 
be. The site is extonsiveL.in Its content, with everything from surveys, to 
expert advice, to discussion and chat areas, to even an ovulation calendar. 
The company is the publisher of over 26 city Parent magazines (suoh as 
Colorado Parent), 

Familyxopi - Is a sub-site of Disney.com. It features and content are 
extensive: 

□ Pamilyshop; Apparel, Auto, Baby, Books & Music, Computer & 
Software, Education, Flowers & Gifts, Health & Beauty, Home & 
Garden, Parties, Sports ft Fitness, Toys, Video & Entertainment 

□ Parent Chat ft Message Boards 

□ Activities; Funfinder, Qaftflnder, Birthday Central, 365 TV-Free 
Activities, Crafts Expert Ann Hallock, Send An Electronic Greeting 

□ Food; Get Cooking: Cookbooks, Recipe Finder, The Disney Gourmet, 
Your Favorite Recipes, Browse 9 Cookbooks, What's Cooking: 
Browse Our Food Articles, Cook's Dictionary 

□ Holidays; Crafts, Recipes, Fun 

D Pets; Kids 1 Guide To Dog Care, Breed Guide, Ask The Vet: Dr. Kross 

□ Travel; IVavel Planner, The Disney TVavel Corner, We Were There: 
Road-Tested Vacations, Family-Friendly City Guides 

D Baby And Pregnancy; Ovulation Calculator, Ask The Ob-Gyn, Due 
Date Calculator, Your Pregnancy Week By Week, Child Growth 
Chart 
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□ Health; Symptom Solver, Disney Encyclopedia Of Children's Health, 
First Aid Handbook, Dr. Nancy Sny denaan On Children's Health 

□ Parenting; Parent Problem Solver, Parents Know Best, Your Child: 
Ask Jan Fault, Healthy Relationships Adviser 

□ Learning; Education Bank, Homework Helper, Computing Comer, 
Home Schooling Center 

□ Local Resources; Find An Event Near Yon 



Users / Consumers 

Who Axe the Users of Parent Web SKes7 A recent survey of 
ParenthoodWob.com users showed the following audience demographics; 
o 77% women, 23% men 
o Age Breakdown: 18 to 24: 22% 

5 to 34: 45% 
35 to 44: 16% 
45 to 54; 9% 

o 75% of tho women are mothers, while 20% aro expeoting 
mothers 

o 52% of mothers work fidl time, 14% of mothers work part-time 
o 91% of the visitors to our site are parents 
o 78% have children under 6 (or are pregnant and expecting 
children) 

o Mean Income is $62,431, 41% have household income over 
$80>0Q0 91% are college educated 

The Market ____ 

NEAR AND LONG TERM PROJECTSIONS 

Soon (he number of women using the Web will exceed men. With 
children a primary priority of women, an Internet Vortal focused on early 
childhood needs could generate strong interest with this market 

The convergence of the Internet with cable television will tnaVe 
interactive multimedia a full reality. Ibis highly effective and impacting 
medium can be a very effective vehicle for children. 

1 Positioning & Opportunity for Company 

TOOLBOX POSITIONING: 

□ Be a highly profitable Web Site and source for this target market 

□ A blend of For Profit and Not-for-profit sites and services 

□ Become the Early Childhood equivalent of what AARP is for seniors, 

□ Develop the Child Care Center Referral and Rating system based oa 
Better Business Bureau model. 

□ Become a "Network 11 - Multi-media company targeted to Parents, 
Providers and Children 0 to 6. 

WAYS TOOLBOX WILL BE DISTINCTIVE 

□ The first branded Vortal for early childhood services. 
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□ Creates a substantial virtual community of providers, parents and the 
publio focused on children 0 to & 

□ Offers both National and Local Content 

□ Become the center for parent advooaoy issues 

□ To bo viewed as Non-Commercial - frfiasion is not compromised fry 
profits. Be a blend of Charity, Association and For-profit services 

□ Application Service Provider Model: AU programs and services are 
Web-based. Offers customers 1 ease of use, regular updates of 
software, controlled children access, minimal equipment oosts 
(affordable to all), 

□ A Media company that informs, educates and entertains - Create a 
consistent brand across mediums - Internet now; cable style 
programming later. 

□ Establish a high standard of quality for childcare equivalent to ISO 
9000 for manufacturing. 

KEY ELEMENTS OF TOOLBOX'S BUSINESS MODEL 

To become the leaded In its field Toolbox will: 

* Build Global Brand Awareness; 

* Develop And Quickly Accelerate Subscriber Growth; 

* Continue To Enhance Site Functionality And Features; 

* Expand Relationship With Industry Organizations; 

* Provide Diverse Services 

* Eventually expand into a International Operation; and; 

* Pursue Strategic Acquisitions. 

The Company WP1 Assemble: 

Multiple Points Of Entry Into Network - to provide additional traffic 
and cross-promotional opportunities. 

Impressive Lineup Of Centent - Print, multimedia, interactive, 
entertainment, 

Distribution Relationships - With m^Jor Portals c.g, AOL, GeoChies 
Ihfbseek, Lycos, Microsoft, Mindspriug, Netscape, WebTV, Yahaol 

Advertising Partners that underscore the strength of the company 1 * 
brand and its ability to draw Internet users. 
USER BENEFITS 

Parents 

ParBnrroolBox.orQ will provide parents with a comprehensive selection of 
Information on parenting, chlldoare facHIElea, events and opportunities, 
linkage to other parents, Bitters, healthcare and other services needed to 
cars and educate their under six children. 

Chlldoare Providers 

ChildcareToolbox.com will be the first ASP servicing childcare 
professionals and facilities with all of the business, education, 
entertainment and parent support services they need at a price even the 
smallest operation can afford. 
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Children 



KidTooft)o%.gom will use the full educational, interactive and 
entertainment multi-media, potential of the Internet to deliver quality 
educational programming, games and activities to children age 3 to 6, 

COMPANY'S PROJECTED MARKET 

1 . Parents of children from birth to age six. 

2. Childcare facilities and providers 

3, Children between the ages of 3 to 6. 

4, Governmental, private agencies! and businesses concerned with 
childcare issues. 

SPECIFIC TARGET MARKETS 

Initial Ttynrt MarM 

Members of NACCRRA and NABYC - The Company will initially 
launch its service by marketing through its two participating association 
partner's members. They will be offered a choice of packaged services or 
per use utilization. They in turn will be offered a commission for 
promoting the FarentToolbox and KidTooIbox services to their olients. 

Post National Launch Target Market 

0 Parents of Children under six with Internet connections. 

□ All licensed childcare providers and facilities. 

□ Children enrolled in preschool programs and activities. 

Lon.g TeimTqmetMflrKetB 

The Company will reach out to its full projected market of providers, 
parents and young children through a national marketing campaign. 
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THE SERVICE 



Description of Services 



PARENT TOOLBOX VORTAL NOT-FOR-PROFIT B2C 

The comprehensive, single source for parents raising children from their 
birth to entry into elementary school, 

Sponsored Services (No user fees! 

• E-Mail newsletter 

• Book/ Software 
Reviews 

• On-line Articles & Hot 
Topics 

• Local Events Calendar 

• Learning Activities 

• Local Funds 

• Rating Service 

• Selection Criteria 

CHILDC ARE TOOLBOX FOR PROFIT B2B 

The Company will be an "Application Service Provider" that supplies all 
services on-line with minimal systems and no software required on the 
user's site, Every service that a childcare centor or individual provider 
needs to operate their business and educate their children will be made 
available. Strategic partners will provide some services, and somo 
content and services will come from Toolbox's partner associations. 

ggMces Avallq^e for Membership &/Or Pqy Per Vw Fee? 



Referral 

Age Categories Info 
Tips /Specialty Articles 
Ask the Professional 
Unk to Health Info Site 
Chat Lines 
Bulletin Boards 
Parent Advocacy 



On line Courses 
Center Certification 
Online Video Library 
Educational Software 
Web Camera Services 
Virtual Mall /Trade Show 
BOT 

Data Collection & Reporting 
Internet Appliance Service* 



Interactive - Online Training 
Curriculum Materials 
Online Educational Software 
Financial Planning Services 
Parent Newsletter 
Discounts 
E-Newsletter 

e-Commerce / Web services 
Business Management 



♦Internet Appliance Service 

The Company plana on copying Netpliance'a "1-opener" concept 
to make Internet access affordable and easy. If s not a computer; 
i-opener is an "Internet Appliance" that consists of a screen, 
keyboard and mouse and needs minimal setup. Just plug it in, 
turn it on, and i-opener connects to the company's site to bring 
the user their email* daily information, and access to the fatexiiet- 
instantly. i-opener integrates Internet service (monthly fee 
required), so there's nothing to configure or install. The cost of 
the equipment can be as low as $100, so it can be provided flee 
to users signing a yearly contract, 
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Unjqua Features Qf.pp Application gfflfVtee Prpvljer 

□ First complete Web-based service available to Providers. 

o No or low IT equipment costs, 
o All programs and services are on-line. 

□ Un-matchcd selection of programs and services. 

□ Affordable -Price scaled to size of provider. 

KIDTOOLBOX A MULTI-MEDIA EDUCATIONAL SERVICE 

The Company is offering in one location, all the services a parent needs 
to develop his child, Many of the software, interactive learning and 
video programs will be ones (hat the child can do either with their parent, 
or as they mature, on their own. All systems will be Web based so no 
purchase of software or sophisticated oomputer equipment is required. 

Servloes Available for Membership &/Or Pay Per Use Fees 
Learning Games Educational Software 

On-line Software Video Library 

Weekly/Monthly Parent Curriculum Interactive Learning ^ 
On line Conferences Web Camera Serviees 

Comparison to Competitor's Services 

UNIQUE FEATURES 

□ Will be the first branded Vortal for early childhood services, 

□ Creates a substantial virtual community of providers, parents and (he public 
focused on children from birth to age 6. 

□ A Media company that Informs, educates and entertains 

□ First to use broadband to offer interactive education and real motion video. 
D Standardization of minimal quality of chiidcare nationwide. 

□ Become the Early Childhood equivalent ofwbatAARP is for seniots: 

o Powerful Parent advocacy - lobbyist 

o Multiple membership services 

o Building a large national and local membership base 

□ Develop the Child Care Center Referral and Rating system based on Better 
Business Bureau model; 

o AU providers Hated for free. 

o Members given special listing can take advantage of Company's 

Web eite development and hosting services, 
o Ratings shown for each. 

Present Service Status ' 

The four initial partners in Toolbox provide a strong starting baso for 
Toolbox's content and services: 

□ NACCRRA's national members of chiidcare resource and referral 
agencies and Child Care Aware referral service. 
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□ NABYCs 40,000 ohiMoai* provider membership and its 
educational and child development material for providers and 
parents 

□ Carnegie Corporations connections with national, state and 
local child development experts. 

□ Educare Colorado's marketing and business expertise and 
contacts, plus its childcare center rating system, 

[ Operational Approach 

Through alliances, co-partners, strategic partnerships and other 
relationships the Company plans to he an assintilator of sorvioes and 
content developed by other organizations. 

ACQUISITIONS 

To speed its expansion and to acquire talent and capabilities that would 
other wise not be available, Toolbox is exploring acquisition of some Web 
content and service oornpanies. in most cases, the companies being 
acquired will be ones thai have an existing and compatible working 
relationship with the Company and have a strong reputation in their field. 
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MARKETING & SALES 

1 Proposed Marketing Methods 

The Company will first begin a promotional campaign designed to gain 
Industry opinion leaders' attention to the Toolbox service: 

Evaluations! 

The goal of the evaluation activities Is to generate influential and 
independent, third party endorsement. Toolbox will be submitted for 
evaluation by all widely read and authoritative industry and consumer 
organizations that publish product reviows. Additionally, influence 
leading groups or individuals within niche markets will be provided with 
the product. 

Search Engines 

Toolbox will use the Internet's search technology to generate hits to its 
site by; 

□ Listing with every tn^i or search engine company, 

□ Using state-of-the-art software system for maximizing exposure 
through the search engines. 

Knowledge of what parents and providers are seeking. Using the entire 
key valid words that consumer use while remaining in compliance with 
search engine companies 1 criteria, 

initial Promotion and Advertising, 

Prior to the ftill commercial roll out cf the product, the Company will, in 
a co-marketing campaign with its strategic partners, prepare a schedule 
of activities designed to provide significant exposure to the target 
markets: 

□ Internet banner advertisement 

□ Targeted e-mail campaigns. 

0 Press releases. Press releases will be focused on Internet news 
services, and certain industry and professional trade publications. 

□ Traditional media and direct mail (regular and e-mail) 

D Spokesperson, The Company will seek a prominent personality to 
endorse the product and engage in promotional activities. 

□ Trade show, Convention and Seminar Events. The Company will 
display and speak at as many events as possible. 

D White paper, case studies and book, Toolbox will produce and 
distribute academic and practical discussions on the use of its 
services. 

Lono Term Promotional Plan 

Toolbox will be conducting a beta test of various advertising and 
promotional approaches, both on the Internet and through more 
traditional media. The goal will be to determine the most cost-effective 
means of motivating consumers to be aware of, and visit, the Company's 
Vortal. 

As part of its promotional testing program, the Company will develop 
and implement an aggressive marketing program that may include the 
following: 

Advertising Public Eolations 

Direct Marketing Broadcast e-mail 

Telemarketing 
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The Company is planning a mstfor email and direct marketing campaign 
aimed at getting Toolbox's co-partners 1 members to sign op. Hundreds of 
other early childhood centers and providers will bo identified and 
contacted through searches of the Net and other available lists. 
Professionally prepared materials will compelHngly demonstrate that 
Toolbox is the future of early childhood education and development and 
support of the childoare industry and they should get on board. 

OTHER MARKET OPPORTUNITIES 

The Company intends to leverage market acceptance of its com product, 
the Toolbox Vortal, and its staff and infrastructure into the exploitation 
of otter market and product opportunities. 

Internet-based Software and Services. The Company plans to 
participate in the recent, but rapidly growing trend of providing software 
to end users on an outsource service basis. In this scenario, Application 
Service Providers (ASP) sell applications and service on a usage basis. 
This eliminates the need for organizations to purchase and manage 
application and information technology assets. Estimates project the size 
of (bis market to reach from $2 billion to over $10 billion by 2002. 

□ Hie first opportunities will involve providing the customer base with 
applications that are complimentary to Toolbox. 

□ Later, the Company will explore opportunities in high-end business 
applications software and service. 

E-Coramerce. The Company will provide a variety of e-commerce 
arrangements on the Toolbox platform. Because Toolbox users will visit 
the site frequently and will have revealed vital demographic information, 
e-commerce opportunities will receive immediate attention. 

Internet (or Information) Appliances. These are the terms used to 
define a new class of electronic devices that connect over the Internet, 
primarily for the purpose of exchanging information. The devices may 
not have the disk drives or operating systems of conventional computers. 
The devices may be configured as desk or counter top designs, or in the 
form of a conventional personal digital assistant (PDA). They may use 
wired or wireless connections to the Internet, Instead, they will rely on 
the Internet to provide applications and data retrieval. This market will 
require specialized ASP's, knowledgeable about the service demands of 
such systems and end users. Devices of this sort entered the market in 
1999. Toolbox is a perfect service to compliment many of the functions 
offered by new PDA systems. 

Sales Strategy 

An inside sales effort will be required by the Company initially to sell its 
content and referral services to childoaro providers. The direct marketing 
efforts are expect to elicit in-comingcalls, which will be professionally 
served by an account representative. A sales director will be eventually 
be hired to conduct and coordinate the Company's sales program. 
All membership sales to users will be frilly electronic, a true E-commcrce 
system. 
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SALES, DISTRIBUTION AND USER SERVICE 

The user acquisition functions of the company are focused into the mall 
business user version of Toolbox, However, the marketing and sales 
efforts to organizations is expected to overlap into the individual market 
because of the interrelation of the target markets and potential for user 
migration, particularly with the availability of the free version for 
individuals, In the early stages of user acquisition, die user service 
fbnotion will be administered from both the marketing and sales 
departments of Toolbox and its strategic partners in order to gain 
intelligence about user needs and satisfaction. 
Initial sales efforts will not concentrate on early adopters but on user* 
requiring Toolbox as a mission critical solution. Generally, sales 
functions will be divided among three levels. 

D Sign "Dp Page Site, The sign up page will be connected to the 
Toolbox Internet site and tour page. It will provide a secure link for 
customers sign up. Traffic driven to this site may originate primarily 
from internet ad campaigns, marketing and sales alliances or upgrade 
from the free service. Users of the free service will use this site to 
Upgrade their service. 

D Customer Management Customer Service Representatives (CSR) 
will be assigned to contact, by e-mail and, if possible, telephone, all fee 
service subscribers immediately after their sign-up is complete, The 
customer management functions will also manage extending up-sell 
offers to fee customers as well aa handle the dissemination of surveys, 
product and systems alerts. 

D Telemarketing, In a co-marketing arrangement with its strategic 
partners, the company will use telemarketing sales personnel to contact 
and close customers for the ChildcaroToolbox service and to recruit 
childcare centers to market to their parents fbr the its Vortal and other 
two rites. Lead traffic for the telemarketing operation \rill come from 
inquiries driven from marketing effort and incumbent users, as well as 
outbound cold calls, 

D Sales Partners. The Company will provide a variety of sales 
partnership models to accommodate specific marketing or sales 
activities. 

D Click through advertising and sales from other Internet shea. 
0 Co-branding with other Internet services, such as ISP's, 
community site*, email services and search engines. 



SERVICES 

The Company will actively seek other services and technologies to 
complement and expand its core services, Toolbox. The Company 
anticipates its marketing presence will be attractive to other entities that 
posses promising services. The Company is exposed to opportunities 
through news notifications, industry relationships and graphic on the 
Company's web site. 

In general, service alliances will contain some or all of the following 
elements: 

□ Sales performance compensation models 

□ Exclusivity arrangements 

O Options for equity participation or acquisition 




Future Strategic Alliances 
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□ Development rights 

□ Co-marketing and co-rales agreements 
Marketing And Sales Alliances 

The Company will actively pursue other forms of alliances to 
enhance its marketing and sales effort. The Web is an ideal 
environment to create co-marketing and co-selling relationships 
because of the rapid pace in which iwers can move between web 
sites, 

• Revenue sharing arrangements 
» Licensing aiTangomcnta 

Marketing Plan Summary 

Hie Company is budgeting a significant amount of its financial 
resources generated initially from its capital offering, and later from 
its revenues, for an aggressive promotional campaign to make 
consumers aware of its Voital Site, services and domain names. 
Progressive experimentation will be done with a variety of 
promotion methods! internal (Internet) and external to determine 
which are the most effective methods to drive traifio to its sites and 
produce leads for its advertisers, 

Toolbox plans to retain an advertising agency to assist it in 
developing a promotional plan and for the final selection of the 
mediums used, frequencies and reach. limited trials will be 
condnctpd in test areas and only when a promotional method proves 
cost effective will a more extensive campaign be launched. 

Targeted Customers 

1. All licensed and unlicensed child care providers. 

2, Parents of children under six 

3, Community leaders ooncerned with child development and 
cars issues. 

4. Children between the ages of 3 to 6. 



Marketing Mix _ 

Service 

Hie most comprehensive servioe that will flill expioitthe Ml 
potential of the Internet with Web-based services and multimedia 
educational programming. 

Distribution Channels 

Promoted and delivered both through childcare providers and 
directly into the homes of parents of children 0 to 5. 

Pricing 

A service that will be affordable for all childcare providers and all 
families. 

Promotion 

Initially promoting the service through the childcare providers and 
strategic partners. Long term through online and off-line 

advertising, 
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/. Overview of the Quality improvement Process 

The following chart summarizes the steps In the Quality Improvement 
process: 



1 



ORIENTATION 

• Program Administrator 
Dircotor/ProvJdw 

• Program Staff 



RAND 
Soietrt* cites 
Site* alga 
MOtTs 
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• IDENTIFY RESOURCES 
TO MBHT OBJECTIVES 

• LINK RESOURCES TO 
PROGRAM 



IMPLEMENT & MONITOR 
TECHNICAL ASSISTANCE 
PLAN 



COLLECT 
DOCUMENTS 



DEVELOP PROGRAM 
TECHNICAL ASSISTANCE 
PLAN 

• Review program wide grata 

• Identity atratcglea 

• BrttJblfoh outcome measures 
» Establish Undue 
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SIX MONTH 
CLASSROOM 
OBSERVATIONS 



ASSESS PROGRAM 
» Classroom observation 

• Staff crcdenliali 

• Parent survey & 
questionnaire 

• Organizational 
jeadjneu 

■ Accreditation report 



a 



DBBRIBF 

wrmsrre 
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REVISE PLANS AS 
NEEDED A CONTINUE 
IMPLEMENTATION 



ASSIGN STAR 
RATING 



DEVELOP SITE PROPILB 

• Identify organisational 
needii program trendj 
and recommendationa 

• Individual classroom 
rcwmmcniJiHons 



12 



ANNUAL RATING 



A. ORIENTATION 

An orientation process is key fo Insuring a well-Informed commitment to 
Educare principles and Interventions by sites thai choose to participate. It 
should clearly communicate: 

• Educare's mission and goals 

• the rationale, procedures, and expected outcomes of the 4*Star Rating 
system and tha Quality Improvement process 

• what Is expected from participating programs, Including timelines 

• what Educare will provide 

- terms of agreements with county governments for differential 
reimbursement 

• the evaluation process 

To be effective, participation In Educare requires commitment from all 
stakeholders at a site. For family home providers, this includes the provider and 
parent In center-based programs, this includes Board members, program 
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administrators and supervisors, classroom staff, and parents. Orientation should 
be provided to all these groups, both through meetings with Educare staff and 
In the form of written and other audio-visual materials. 

Site staff who participate In orientation meetings outside of their usual work 
hours may be reimbursed by Educare for their time. 

The Director of quality Improvement and the Lead Program Associate are 
responsible for arranging and conducting Educare orientations. 

B. SITE MEMORANDA OF AGREEMENT 

Following site orientations and before initiating the Quality Improvement 
process, sites are expected to enter Into a formal agreement with Educare. The 
Memoranda of Agreement detail the site's commitment to fully participate In the 
process and outline what can be expected from Educare. Because success of the 
project depends on commitment from all levels of participating programs, for 
center based sites, signatures are required from a Board representative, 
organization and/or site administrators, and classroom staff< For participating 
family child care homes, only the provider/operator Is required to sign a 
Memorandum of Agreement Programs that are designated as usual care sites 
for the RAND/OMNI evaluation must also sign Memoranda of Agreement that 
cover expectations and terms of their Involvement (Attachments A1-A4) 

The Director of Quality Improvement or Lead Program Associate is responsible 
for Insuring that Memoranda of Agreement are In place, with the original to be 
kept In Educare site files and a copy given to each site administrator. 

C TIMELINE 

To insure that assessment and planning proceed In a timely manner, specific 
targe t dates for completing each step should be established using die 
guidelines below. The dates are recorded on either the Quality Improvement 
Timeline - New Site form (Attachment AS), for an Initial rating andTA. Plan, or 
on the Quality Improvement Timeline - Annual Rating form (Attachment A6) for 
6-month observations, annual ratings, and ongoing planning. Copies or these 
forms with the appropriate target dates should be shared with site 
administrators and staff and with family providers as you review the Quality 
Improvement process with them. 

I. Organizational assessment (Educare sites only) 

* and Program Quality assessment completed 3 weeks 

IK Classroom observations completed (after all other 

data collected) Z weeks 

lit Site Profile developed and Debriefing completed 2 weeks 

Iv. Technical Assistance Wan developed 

Coals & objectives set 2 weeks 

Resources identified & engaged to begin 

implementation 3 weeks 
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NOTE Usual Care sites complete Steps I. and II. only. 

Missed target dates should trigger a discussion with the site to address any 
barriers to moving forward end to renegotiate new deadlines. 

For programs that run on an academic year, assessment should be scheduled 
AFTER October 1 and at least three weeks BEFORE the close of the program. 
Starting after October 1 gives new parents an opportunity to gain the 
information needed to respond to the Parent Interview and for children to adjust 
to a new setting. Completing assessments before programs begin to wind down 
for the year Insures that classroom observations reflect typical operations and 
allows time for feedback to staff and some planning for the following year. 
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//. Assessment 



The site coach should arrange to meet with site staff/family providers to review 
Instructions and assist them in completing assessments as Indicated below. 
Required documents Include: 

1. Organizational Assessment (Educare centers only) 

2. Site Self-Assessment (Educare sites only) 

3. Provider/Staff Training & Education Summaries 

4. Parent Involvement Survey 

5. Parent Surveys (conducted by Educare staff) 
3. Accreditation Report 

7. Copy of Child Care License 

8. Financial data forms 

9. Site Demographic Profile 

NOTE: The assessment process for Usual Care sites Includes ONLY those 
tools used to calculate a Star Rating. Usual care sites do not do an 
Organizational Assessment or a Site Self-Assessment. 

Site staff who participate In meetings for assessment purposes outside of their 
usual work hours may be reimbursed for their time. 



A. ORGANIZATIONAL ASSESSMENT (Educafe canters only) 
A1. Purpose 

The purpose of the organizational assessment is to gather data from all site staff 
members about how they function as a group and to generate Ideas for 
improvement. This Information is not used In the rating process. The intent Is to 
identify those characteristics of the organization that will either facilitate or act as 
barriers to the quality improvement process; qualities that can have a significant 
Impact on services provided to children but that are not specifically program- 
related. These may Include issuea such as how conflict is managed, how decisions 
are made, communication patterns, whether or not staff feel valued, leadership 
style, etc. This assessment process gives an site staff an opportunity and 
responsibility to bring such issues to the forefront and help to plan how to address 
them more effectively. 

A2> Schedule for Comoietton 

The Organizational Assessment should be scheduled as part of the initial 
assessment and again at the three-year mark. As part of assessment and 
technical assistance planning in the Interim, meetings should be scheduled with 
all site staff annually to review progress toward goals and activities resulting 
from the first Organizational Assessment and make any desired changes. 
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A3.£EBSBdltt£ 

The Organizational Assessment requires approximately 5-6 hrs„ which should 
be split Into no more than 2 sessions, which should be no more than 2 weeks 
apart All staff who work at a site should be Invited to participate, Including 
cooks, van drivers, and administrative support staff. 

See Attachment Bl for the outline of the assessment. It Includes a series of 
group exercises facilitated by the Site Coach. Before scheduling the 
assessment, the purpose and process should be explained to each potential 
participant by the site director and the Coach and each Individual should be 
asked to commit to the process. People should have an option to sit out, with 
dear understanding that they will miss a key opportunity to effect change in th 
organization. 

One person at the site, usually an administrator, should be designated to assls 
in developing the questions that will be used In the assessment A list of sampl 
questions Is Included In Attachment Bl . Usually, 1 2-1 5 questions Is a good 
number to elicit k«V Ideas and Issues. 

All data generated In the assessment should be recorded and distributed to 
participants following each session. Once the process Is complete, the site 
director and the Coach should identify a small committee to follow up on 
suggestions and key Issues that emerge from the assessment. This should be 
Incorporated into the technical assistance plan for the site. 

B. SITE SELF ASSESSMENT (Educare sites only) 
Bl. purpose 

The Site Self Assessment is used to identify areas of strength and opportunity 
for growth as perceived by the staff/provider at the site. There are two 
components to the Site Self Assessment. One Is the Educare Site Self 
Assessment Form that lists key elements of program components found In 
accreditation studies and In the Colorado Quality standards. Respondents are 
asked to rate each element (e.g. positive, non-punitive guidance; balance and 
range of activities) as to whether it is a strength, an area needing improvemer 
or an area about which they have questions. 

There are separate versions of this Self Assessment form for center-based 
programs and for family home providers.(Attachments 82 & B3) 

The second component of the Site Self Assessment are the checklists from 
Creating Better Child Care lobs: Model Wo* Standards for teaching Staff In 

Center-Based Child Care and Creating Better FamHy . Oilld Care lobs; Mpfol We 

S tandards published by the Center for the Child Care Workforce. (Attachment* 
B4 & B5) These checklists help programs assess their work environment, 
Including Issues such as staff/provider compensation, professional 
development, work assignments, communication, etc. 
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B2. Schedule for Completion 

The Self-Assessment Is conducted as part of the Initial rating and as part of each 
annual rating. It is not scored and does not factor In the Star rating but Is used 
to help Identify quality Improvement goals and track progress. 

It should be completed by the site and collected within three weeks of beginning 
the Initial or annual assessment process, 

B3, Suggested Procedure ■ Centers 

For center staff, the Self Assessment can be structured as a small group activity. 

On the Educare Site Self Assessment Form, before the group decides If an area Is 
a strength or an area needing Improvement, ask them to discuss what someone 
coming In from the outside would see or how s/he would know that a given area 
Is a strength or a weakness. This will help respondents to articulate why they 
are rating their program as they are. 

When all the Itemized sections have been completed, have each small group 
report out Record strengths and areas for Improvement for each section, Check 
for agreement and then process with the whole group what they see as the top 
three needs In their program as reflected In their responses to this form. 

For the Model Work Standards checklist, have administrators complete sections 
1-5 separately and have small groups, Including administrators, complete 
sections 6-1 3, (T\vo or three section cans he assigned to each small group.) Ask 
administrators to share their priorities for improvement from the sections they 
have completed, and then use the same group reporting and prioritizing 
process described above. 

At least one priority or area for Improvement from each component should be 
addressed In the Site Profile and Technical Assistance Plan for the site. 

B4. Suggested Procedure - Family Home Providers 

Review each section of the Educare Site Self Assessment with the provider to 
Insure that the meaning of the Items Is clear, fculde the provider through 
completion of one section, asking what an outside observer would see or how 
s/he would know that a given area is a strength or a weakness. Then ask the 
provider to complete the rest of the form on her own. Review the Model Work 
Standards checklist with the provider and ask her to complete It as part of the 
assessment 

When you collect the form and checklist, review with the provider her/his list of 
three priorities. 

At least one priority or area for Improvement from each of the two self- 
assessment components should be addressed In the Site Profile and Technical 
Assistance Plan for the site. 



CERTIFICATE OF CORRECTION (continued) 



Page 73 of 194 



US 6,916,180 Bl 
131 132 



C. PROVIDER /STAFF TRAINING AND EDUCATION SUMMARY 
C1. Purpose 

This Provider/Staff Training and Education Summary (Attachment 66) is used to 
determine the individual Star level for staff qualifications for program administrators 
who directly manage the site and supervise classroom staff, and for all classroom 
staff and home providers. Other staff such as family service workers, cooks, 
administrative assistants, etc. do not complete this form. The information collected 
on this form also Is useful In drafting professional development plans for individual 
staff/providers. 

C2. Schedule for Completion 

The Provider/Staff Training and Education Summary is collected as part of the 
Initial rating and, for staff who ara hired after the initial rating only, as part of each 
annual rating. (Individual Professional Development Plans will be used to track 
additional ongoing training once this form has been completed.) 



It should be completed by the site staff and collected wKhin three weeks of 
beginning the initial or annual assessment process. 

C3, Procedure 

The Provider/Staff Training and Education Summaiy form may be completed either 
directly by the staff member/provider or by an administrator who can gather the 
information from personnel records. Instructions on completfrig the form should be 
reviewed with the person(s) completing It. Emphasize that listings for non-credit 
training are requested ONLY for those that are early childhood related 

Copies of transcripts or other proof of degree/course completion should be 
submitted with the forms. If the site has these in their files and has recorded 
coursescompleted on an Irvhouse form that provides the necessary Information, a 
copy of this form may be substituted, 

Educare will reimburse site staff and providers for the cost of obtaining 
transcripts, 

D. PARENT INVOLVEMENT SURVEY 
D1. Purpose 

Information from the Parent Involvement Survey (Attachment B7) Is used to 
determine the number and types of successful parent involvement activities 
conducted by each site. This Information Is combined with Information from tha 
Parent Interviews to determine the sites Star rating for parent involvement. 
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D2. sthsriHlq for cpmpittjon 

The Parent Involvement Survey Is collected as part of the Initial rating and as 
part of each annual rating. For ratings following the initial assessment and 
planning process, both new and continuing activities planned for the previous 
year to address identified goals should be reviewed. 

Date for the Parent Involvement Survey should be collected from the site and 
recorded on the form by the site coach within three weeks of beginning the 
initial or annual assessment process. 

D3,£tSC£dUO: 

This process may be used for both Educare and Usual Care sites. 

Information on current strategies used by the site to support parents 1 
involvement In their children's development and education should be gathered 
In a meeting with site staff/providers. For Educare centers, this should be a 
facilitated whole staff activity. 

The steps in this assessment process are as follows 

1 Using Handout 3 Types of Pa rent Involvement from Parents as Partners, 
review the six types of parent Involvement, giving examples of activities 
to support each type. 

2, Ask providers to list all the activities they do to support each type of 
parent Involvement and post on newsprint. 

3 Ask providers to explain what they are hoping to accomplish with their 
current activities. Post on newsprint. 

4. If the following strategies/activities are not mentioned, ask about them 
specifically: 

a, written information for parents on program philosophy, policies * 
procedures 

b, parent and child orientation to the program prior to or 
Immediately following enrollment 

c, timely notification to parents of major changes In program or 
policies 

d, annual planned, Individual parent conferences 

e, inclusion of parents In program evaluation 

5. Ask providers to evaluate each activity listed as successful (note with a + 
next to the activity on the newsprint), unsuccessful (note with a - next to 
the activity on the newsprint), or not sure (note with a ? next to the 
activity on the newsprint. 

6. Ask providers to explain their criteria for successful, unsuccessful or not 
sure. If at least one parent is positively engaged by an activity, we will 



CERTIFICATE OF CORRECTION (continued) 



Page 75 of 194 



US 6,916,180 Bl 
135 136 



consider It successful (although the provider will nead to consider time, 
energy, and $ expended to continue the activity.) 

7. Ask the provider/director If there Is a written plan for parent 
involvement, and If so, obtain a copy. Also ask how parent 
Involvement ia Integrated Into their overall program plan and evaluation. 

8. With Educare sites, explain that we will follow up with a planning session 
based on the information provided for the assessment. With Usual Care 
sites, thank them for the information and wish them luck with their 
continued efforts. Collect all the newsprint for your records. 

8. Following the assessment, transfer the lists of activities and their +, -, or 
? designation to the Staff Parent Involvement Survey Form to use for 
rating purposes. 

10. Hie coach records data from mis assessment process on the 
Parent Involvement Survey. 

The same process may be used one-to-one with family home providers. 

E. PARENT INTERVIEWS 

E1. Purpose 

Parent Interviews are conducted with parents of children currently enrolled In a 
site and their responses are used to gauge the quality of relationships between 
site staff/providers and parents or other family members. The questions assess 
both attitudes towards parents as they are reflected in Interactions and 
communication between staff/providers and parents and activities offered by the 
site to support parental involvement In their children's growth and development. 

The interview questions reflects criteria found in NAEYC accreditation standards 
and in the ECERS, ITERS and FDCRS, and In Joyce Epstein's framework 
for Parent involvement. The percentage of criteria met by a site Is used to 
determine their Star rating for Parent Involvement, In combination with 
Information from the Parent Involvement Survey completed with the site 
staff/provider. 

E2. Schedule for Completion, 

Parent Interviews are conducted as part of the Initial rating and as part of each 
annual rating. 

For sites that run on the school year only, Initial parent interviews should be 
done no earlier than October and no later than the end of May. This will give 
new parents an opportunity to become familiar with the staff and activities of 
the program and increase the likelihood of getting the necessary number of 
respondents. If the time of Initial enrollment in Educare dictates that assessment 
Is done early In the Fall and there is a high rate of turnover In children 
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attending, parent Interviews may be done at the end of the previous program year 
and used for the Fall rating. 

E3 f , Pr p pqdurg 

Parent Interviews must be completed with at least 51% of parents of currently 
enrolled children at the site ages birth to six years NOT enrolled before or after 
schoofcare. 

Site coaches or contracted Interviewers/raters may conduct parent Interviews using 
the protocol outlined In Attachment B8. 

F. ACCREDITATION REPORT 

If the site Is accredited, request a copy of their accreditation report. This will be a 
document provided to the site from the accrediting body (usually NAEYC or 
NAFCC) notifying them of their status and often listing recommendations. 

This document Is used to validate the site's accreditation for their Star rating 
and may also provide direction for quality Improvement goals. 

G. OTHER DOCUMENTATION 

♦ 

In addition to the assessment components already feted, the following forms 
should be completed by the site and collected during the initial assessment 
period and for each annual rating: 

a) Copy of child care license 

b) Site Demographic Profile (Attachment A7) 

c) Financial data forms 

d) Release of Information Form (Attachment A8 - required only for sites that 
are being observed by the Center for Human Investment Policy and/or are 
members of a Consolidated Child Care Pilot) 

e) Photo Release Form giving Educare permission to videotape or 
photograph sites for documentation of quality Improvements, public 
relations, and fundralslng. (Attachment A9) 

When the copy of the child care license is requested, center directors and 
family home providers should be asked about any licensing violations or 
conditions on their license and plans to address them. 

H. CLASSROOM OBSERVATION (ECERS, ITERS, OR FDCRS) 

H1. PurogSB 

These structured observations, conducted by trained observers, assess several 
aspects of the classroom environment, Including staff-child interactions, health 
and safety, activities provided for children, and how adult needs are met. 
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Scores from these observations are used to calculate Initial and annual Star 
ratings. Scores from semi-annual observations are used to help monitor 
progress and revise quality Improvement goals and strategies as needed. 

HZ. Schedule for Comptetlgn 

For initial and annual ratings, classroom observations should be scheduled as 
the LAST assessment component. If staff In a site have been observed and 
collection of other assessment data is delayed, feedback to the staff is delayed 
and this often leads to frustration. 

Semi-annual observations should be done close to six months after a program 
has been debriefed on their rating. For programs that run on an academic year, 
timing of this observation may need to be adjusted In one direction or the other 
to accommodate the program schedule. 

Whenever possible, observations for sites with several classrooms should be 
scheduled for the same day, or within a day or two of each other. 

Score sheets should be completed within one day of an observation. Reports, 
Including scores and corresponding recommendations, should be prepared 
within one week of completing classroom observations. When observers are 
doing multiple observations In a short time frame, It Is recommended that at 
least one day be left between scheduled observations so that reports can be 
written while the data are still fresh for the observer. 

H3. Procedure 

H3a. General Guidelines 

Observations for part-day programs should be completed In 3 to 4 hours. 
Observations for full-day programs should be completed within 7 to 9 hours 
including afternoon staff Interacting with the children and departure time. 

All observations are unannounced. Sites should be given approximately a 3-4 
week window In which their observations will be completed. If they have special 
events. In-service training, pr other activities scheduled during this time frame 
that might affect an observation, they should notify their site coach of these 
dates. 

To proceed with an observation, 00% of the children normally In attendance for 
that day of the week must be present and the regularly assigned lead teacher 
must be present. If these conditions are not met, the observation should be 
rescheduled. 

The morning observation must Include observing several arrivals and last until 
children are settled on their mats for nap. The afternoon observation should 
begin as die children awake from nap and last until SOX of the children (of that 
classroom) have departed. If the program combines classrooms, half of the time 
combined must be observed. 
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Observers may not observe the same classroom twice in a row. Observers 
should be given an Educare Conflict of Interest form (Attachment A 10) to bring 
to the site to be signed by the site director/family home provider and the 
observer Indicating that the observer has not consulted, provided training, been 
employed by the site, or acted as an accreditation validator in the past twelve 
months, and has not conducted the most recent classroom observation in the 
classroom assigned. 

Ail observers should follow the Guidelines for Classroom Observers (Attachment 
All) and must sign a Confidentiality Statement for Observer/Rater (Attachment 
Al 5) to be kept on file at Educare. 

Following an observation and completion of a written report, the site coach 
should review the report with the observer to clarify any questions, and schedule 
the site debriefing to Include the observer, whether Educare staff or a contracted 
observer, 

H3b. Observations Conducted by Contracted Observers 

The general guidelines described above apply to contracted observers. In 
addition, ail contracted observers (with the exception of CHIP observers) must 
sign a Memorandum of Agreement oudlnlng the terms of the services they will 
provide to Educare. (Attachment Al 2) 

H3c. Observations Conducted by the Center for Human Investment Policy (CHIP) 

Educare has an agreement with CHIP that allows sharing of observation scores 
and reports on sites being assessed by both organizations, with a written 
Release of Information from the site. This prevents duplication of effort and Is 
less Intrusive to sites. When Educare Is using one of CHIP'S observations, CHIP 
should be asked to conduct an extended observation for full-day programs to 
Insure that all required elements are observed. 

Educare may also contract with CHIP to conduct observations on other Educare 
sites when an Educare observer Is not available. Once approved by the Director 
of Quality Improvement, scheduling of these observations with CHIP for any 
given round should be coordinated by the Lead Program Associate. 
As part of the agreement with Educare, CHIP will Invite Educare site coaches to 
debrief ings with shared sites, with the consent of the site. Likewise, when CHIP 
conducts contracted observations for Educare, Educare site coaches should 
request that the CHIP observers attend site debrieflngs. 

H3d. Scoring 

Scoring for each classroom observation should be done according to the 
Instructions given with each of the three Instruments. For Educare's purposes, 
all Items In a given subscale should be scored at all levels (I.e. up through level 
7) regardless of the actual score earned for each Item. This will assist the site In 
planning quality Improvements. So, for example, a program may set up activities 
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for children to use In private space, a level 7 item, but may not have this space 
accessible for a substantial portion of the day, a level 5 Item. These Issues 
present different technical assistance needs and therefore suggest different 
strategies to address them. 

All scores and reports should be reviewed by the site coach for accuracy 
and completeness, using an ECERS/ITER5/FDCRS Report Checklist 
(Attachment Dl 8). Scores for each site should then be transferred by the 
Site Coach to the appropriate Item Analysis form (Attachment Dl) for entry 
into the database by the administrative assistant The original of this form 
will be given to OMNI and a copy should be maintained In the Star Rating 
file for each site. 

H4. Observer Training and Reliability 

To be an authorized classroom observer, an Individual must complete reliability 
training following ECQUIP protocol established by CHIP (Attachment Al 3). This 
training may be provided either by an Educare Colorado Core Evatuator or by 
CHIP. 

Individuals who are being trained as contractual observers will be reimbursed 
for their training time as outlined In the observer Memorandum of Agreement 
(Attachment Al 2). 

Educare observers will follow the protocol for re-rellablllty training established 
by CHIP (Attachment Al 3). 

DATA FOR STAFftCHILD RATIOS 

n. Qbfrtnino, Bate fpr Initial Eatings 

Ask providers to begin collecting data on stafftchlld ratios 4 weeks before the 
projected end of the assessment process. For full-day programs, Instruct the 
provider/site staff on how to use the Dally StaffrChlld Ratios Count form 
(Attachment BIO) to record child counts by age at each of the time check points 
for each classroom. These checkpoints are breakfast, lunch, snack, and 5 pm. 
For centers, the director should complete the section on staff work schedule. 
Providers that use the Food Program can use chlld^count forms required for this 
purpose but will need to add children's ages and the 5pm count. 

For part-day programs, only copies of the attendance list of children by age and 
the dally staff work schedule need to be submitted. 

These records should be kept and copies submitted to the Site Coach for each 
day that the provider/center Is open during the 4-week period. If the provider 
will be closed for more than 2 days In a row during this time, this number of 
days should be added to the sample from the 5th week. 

12. Obtaining Data for Ongoing Ratings 
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Ask providers to begin collecting data on staffxhlld ratios 1 2 weeks before tl 
projected end of the assessment process. Full-day programs may use either 1 
forms provided by Educare or the Food Program forms with the necessary dat 
added as described above in 11 . Part-day programs may submit dally attendar 
records Including children's ages and dally staff work schedules. 

These records should be kept and copies submitted to the Site Coach for ead 
day that the provider/center Is open during the 1 2-week period. 

J. SUE FINANCIAL DATA 

{Attachment B9) 



III. Rating 

The 4-Star Rating system Is summarized In Attachment Cl . 

A. THE POINT SYSTEM 

Sites receive a rating from Star 0 to Star 4 on each of these quality Indicators: 

, QUAItTY4NDlCATQR CMTFRtA . . . 

1 . Classroom Environment ECERS, ITERS, FDCRS scores 

2. Staff Qualifications Formal education In early childhood 

education 
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Classroom and/or administrative 
experience 

3. Parent Involvement Site responsiveness to parents as 

measured by Parent Interviews 

Breadth and range of successful 
activities to engage parents as 
Identified by site staff and parents 

4. Ratios (centers only) Number of adults available to insure 

adequate,superv!s|on and quality 
Interactions with children 

Point values are assigned to each Star level for each of these indicators as 
follows: 

Star 0-0 points Star 3 - 6 points 

Star 1 2 points Star 4 « 8 points 

Star 2 - 4 points 

5. Accreditation in addition to receiving points for the 

above indicators, sites that beconfle 
accredited receive an additional 2. 
points. Once accredited, & site retains 
these points from one rating to the 
next unless It loses its accreditation 
or chooses not to reapply. The 
primary accreditation for centers Is 
offered through NAEYC For family 
homes It is through NAFCC. Sites 
may apply for a waiver to pursue 
accreditation through another body 
using the Accreditation Approval 
Request form (Attachment Al 4). 
Waivers will be granted If the 
alternate accreditation relies on 
standards equivalent to those used by 
NAEYC and NAFCC 

For centers, the points for thfe four quality Indicators listed above are 
added, together with points for accreditation, to receive an overall site Star 
level rating as follows: 

Total Points Overall Site 

Across Indicators Star Rating 

8-15 points Star 1 

16-23 points Star 2 

24-31 points Star 3 

32 points + Star 4 
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For family homes, the points for the three quality Indicators listed above 
are added, together with points for accreditation, to receive an overall site 
Star level rating as follows: 

. Total Points Overall Site 

Atiea indicator? star Biting 

6-11 points SUM 

12 -17 points StarZ 

18-23 points Star 3 

24 points + Star 4 

Sites MUST become accredited to receive a Star 4 Overall Site Rating. 

B. CALCULATING A STAR LEVEL FOR CLASSROOM ENVIRONMENT 

All classrooms at a site must achieve the minimum ECERS; ITERS, or FDCRS score 
required for a given Star level for the site to be scored at that level, as follows: 



ECERS/jTERS/FDCRS Score StaUsyei 

Minimum 3.0 Star l (2 pts.) 

Minimum 3.5 1 Star 2 (4 pts.) 

Minimum 4.26 Star 3 (6 pts.) 

Minimum 5.00 Star 4 (8 pts.) 



EXample: a site has 3 preschool' classroom? and one toddier classroom. 
The average scale score for each pf these classroom's Is: 

ECERS 1 - 3.78 ECERS 3 - 5.00 

ECERS 2 -4.32 ITERS- 4.85 

The- site Classroom Environment Star Level will be Star 2, based 
on the lowest classroom score of 3.78, For this Indicator, 4 points 
wopld be assigned towards .the total Star Rating for the site. 
C- CALCULATING A STAR LEVEL FOR STAFF QUALIFICATIONS 

The Star Rating for Staff Qualifications at a site Is determined by assessing the 
qualifications of the site administrators), teachers as a group and assistant 
teachers as a group across classrooms, point scores for each group are 
averaged and then weighted to reflect the differential contribution that each 
group' makes to quality In the classroom. The weighted point scores for all 
groups are then added to arrive at an overall point score for Staff Qualifications 
to be factored In the Star Rating for the site. 

Step l ; Using the Provider/Staff Training & Education Summary (Attachment 
B6) completed by each provider, administrator, or classroom staff 
member for Initial ratings, and updated Individual Professional 
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Development Plans (Attachment D6) for subsequent ratings, calculate 
the individual's Star level according to the Educate Staff Qualifications 
Criteria for 4-Star Rating System (Attachment C2), 

NOTE: If administrative and program supervision functions are split, I.e. one 
person has responsibility for overall program administration at the 
site level and one person has program (classroom) planning and 
supervisory responsibilities, their credentials may be looked at 
together and they maybe treated as a single score, 

StejLZ: Assign each Individual's credentials the number of points that 

corresponds-to her/his Star level (2 pts. for Star 1 , 4 pts. For Star 2, 
etc) 

Slfiai: Add up the point values for all the administrators (directors, assistant 
directors, and education or program coordinators only.) Divide the 
total by the number of administrators to get an average point score 
for administrators. Do the same for all the teachers as a group, and 
then for all the assistant teachers as a group. 

Step 4: The administrators' average point score Is weighted as SOX of the 
total score for staff qualifications at the site. The lead teachers' 
average point score is weighted as 5096 of the total score for staff 
qualifications. The assistant teachers' average point score Is weighted 
as 20X of the total score for staff qualifications. 

To arrive at these weighted scores, multiply the average point score 
for each group by the assigned percentage. 

SifipJL'. To get a total point score for the site for staff qualifications, add the 
weighted point scores of the three groups together. 



EXAMPLE: A site has an on-site executive director with a Masters degree In 
administration and 8 yrs. Admin, experience. The Program 
Coordinator who supervises classroom staff has a Masters degree 
In Early Childhood Education, 4 years of classroom experience and 
1 year of administrative experience. Together, they have the 
qualifications to rate a Star 4 and can be assigned 8 points. 

This site has 6 lead teachers whose Star levels are 3, 2, 3,4,1, and 
2, equaling a total of 30 points. The average point score for the 6 
lead teachers Is 5 points. 
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There are also 6 assistant teachers at this site. Their Star levels are 
0, 1, 1, 2, 0, and 1, for a total point score of 10 and an average 
score of 1.67 points. 

The total point score for Staff Qualifications for the site is 
calculated as follows: 

Admin, 8 8 points x .30 « 2.4 pts. 
Lead teachers = 5 points x .50 = 2.5 pts. 
Asftt teachers ■ 1 .67 points x .20 ■ .3 pts. 

The total point score Is therefore 4.93! which is rounded to 5. This Is 
the number of points for this indicator that will contribute to the overall 
Star Rating score for the site. 



Because of how It Is calculated, staff Qualifications is the only Indicator 
which may contribute an odd number of points toward the total point score 
for the overall Star Rating. 

D. CALCULATING A STAR LEVEL FOR PARENT INVOLVEMEW 

The Star Level for Parent Involvement Is determined from data taken 
from two documents 

• Parent Interviews 

• Parent Involvement Survey completed with the provider/staff at the 
site 

These assessment tools are used to determfne how many criteria a site 
meets for Parent Involvement, as specified In Parent Involvement Criteria Star 
Levels 1-4 (Attachment C3). 

The requirements for at) measures indicated for a given criterion must be met to 
score that criterion as present 

So, for example, if responses from the Parent Questionnaires related to a criterion 
are positive but the corresponding ECERS Items are scored as not present, no credit 
can' be given for that criterion. 

The fourth document, the Parent Involvement Survey, Is used to determine the 
number and diversity of types of successful parent Involvement activities conducted 
by each site as required beginning at Star level 2. 

To be rated at a give Star Level, a site must meet the requirements for both Parent 
Involvement criteria AND Parent Involvement Activities at that level as described In 
Patent Involvement Star Level Ratings (Attachment G). 

Steol : Analyze Parent Questionnaires 
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Questionnaires must be completed by at least 51% of the parents of 
children currently enrolled In the Eduoare classrooms. 



Calculate (he percentage of YES responses to each question. (This 
can be done as a report from the database.) 



Refer to the "MEASURE" column In the Parent Involvement Criteria Star Levels 
1-4 (R-3/2/00- Attachment F) to Identify the questions used to assess each 
criterion. Parent Questionnaire numbers fn bold type correspond to the Short 
Form of the Parent Questionnaire, and numbers in normal type correspond to 
the Long Form of the Parent Questionnaire. 



To receive credit for a question! it must be answered YES by 75% of the 
patents responding, with the following, exceptions. 



EXCEPTIONS: If parents :chlld has been enrolled in the program less than 
one year 

a) on the Short Form, do not use NO or DK responses to questions 4d and 
14 In calculating percentages. 

b) onthe Long Form, donotus8NOorDKresponsestoqueSltoris12, 15 end 24, 



Step 2 : Check scores on related ECERS, ITERS, or FDCRS Hems. 

For the Parent Involvement criterion to be scored as present, all related 
ECERS, ITERS or FDCRS items specified in the "MEASURE" column in 
the Parent Involvement criteria Star Levels 1-4 (R-3/2/00 - Attachment F) 
must be scored as present In 75% of the Educare classrooms at the site. 



Step 3: Check related Items on the Organizational Climate Questionnaire. 

For the Parent Involvement criterion to be scored as present, all related 
Organizational CNmate Questionnaire items specified in the "MEASURE" 
column In the Parent Involvement Criteria Star Levels 1-4 (R-3/2W0 ~ 
Attachment F) must be answered YES by 75% of the site staff responding (with the 
exception of item #3h, which may be answered YES by NO MORE than 25% of 
staff because ft Is a negative Indicator.) 

Step 4: Determine If all B required criteria for Star Levels 1 and 2 or 9 required criteria 
for Star Levels 3 and 4 have bean met Then add up the number of additional 
criteria that meet the standards for the three measures used. Refer to Parent 
Involvement Star Level Ratings (Attachment G) to find the number of total 
criteria that must be met by a site at each Star Level, Including the 8 or 9 
required criteria. 
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Step 5; On the Parent Involvement Survey completed with Information from the 
pravlderMe staff, count the number of activities rated as successful (l.e. 
activities designated with a "+") under each type of parent Involvement Refer to 
Parent Involvement Star Level Ratings (Attachment O) to find the 
requirements for each Star Level. 

Step 6: Determine from (he site's documentation of their parent Involvement 
activities whether or not they have written plana for these activities and If 
throe plans are part of a broader program plan (hat Is evaluated annually. 

Step 7: Use the calculations from Steps 46 to Identify the appropriate Star Level for the 
site for Parent Involvement. 



EXAMPLE: A site meets the 9 required Parent Involvement Criteria needed to 
rate a Star 3 and 4. They also meet an additional 9 criteria, for 
a total of 18, or 90% - enough to rate a Star 3 or 4. 



The site, also conducts at least one successful activity In each of these 
four types of parent Involvement communicating, participating, 
learning at home, and community Involvement This is sufficient to rate 
a Star 3. 



However, these activities are not part of a cohesive written plan for 
parent Involvement As mis is one of the requirements for a Star 3 
rating, the ette Is eligible for only a Star 2 rating for this Indicator, for a 
total of 4 points toward their overall site Star Rating. 



E. CALCULATING A STAR LEVEL FOR STAFRCHILD RATIOS 

For center-based programs, the following ratios will be required at each Star Level: 



AGE GROUP 


STAR1 


STAR 2 


STAR 3 


STAR 4 


0-18 mos. 


1;6 


1:4 60% of day 


1:4 all day 


1:3 


18 - 24 tnos. 


1:8 


1.4 60% of day 


1:4 all day 


1:3 


24 - 36 mos. 


1:7 


1:8 60% of day 


1:6 ail day 


1:5 


30 - 36 mos. 


1:8 


1:7 60% of day 


1:7 all day 


1:6 


36 - 48 mos. 


1:10 


1:0 60% of day 


1:8 all day 


1:8 


48-60 mos. 


1:12 


1:10 60% of day 


1:10 all day 


1:8 
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In other age combinations, the staff ratio for the youngest child must be utilized if 
more than 20% of the group is composed of younger children. 

Every classroom at a site must meet the ratios for a given star level to be 
scored at that level. 



El. Determining Staff:Child Ratios and Proportion of Pay 
El a. Full-Day Programs 

8teo1: Find out the schedule for serving breakfast, lunch and snack 

Step 2 : INITIAL RATING: For each day of the 4 weeks recorded, and for 
each classroom, compare the child, count by age at each of the four 
checkpoints (breakfast, lunch, snack and 5 pm) with the daily staff , 
schedule to determine staff:child ratio. 

ONGOING RATINGS: Randomly select 4 weeks of the 12 week 
collection period to use for data analysis. Make sure that no more than 
one week falls In either December or August Also de-select any weeks 
In which the program Is closed for more than 2 days. For each day of 
the 4 weeks selected, and for each classroom, compare the child 
count by age at each of the four checkpoints (breakfast, lunch, snack 
and 5 pm) with the daily staff schedule to determine stafftchlld ratio. 

Step 3: Calculate the Star level for each classroom. To meet the 100% of 
the day requirement for Star levels 1, 3 and 4 the staff:child ratio at 
aii four checkpoints must be at or lower than the requirements set for 
each Star level on every day sampled. 

To see If a classroom meets the 60% of the day requirement for the 
next highest Star level, first calculate how many hours constitute 60% of 
the hours per day that the program la open (e.g. if a program Is open 
for 1 1 hours per day, 60% of the day would be 6.5 hrs.) Using the staff 
schedule and the ratios for the 4 checkpoints, calculate the lowest ratio 
maintained for at least that number of hours. Assign the corresponding 
Star level. 

Step 4: Review the Star levels assigned to each classroom. The overall site 
Star Rating for staffxhlld ratios will be the same as the lowest rating for 
an Individual classroom. 

E1 b. Part-Day Programs 

Step 1: INITIAL RATING: For each day of the 4 weeks recorded, and for each 
classroom, compare the child count by age from the program's dally 
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attendance records with the dally staff schedule to determine 
staffxhlld ratio. 

ONGOING RATINGS: Randomly select 4 weeks of the 1 2 week 
collection period to use for data analysis. Make sure that no more 
than one week falls In either December or August. Also de-select any 
weeks In which the program Is closed for more than 2 days. For each 
day of the 4 weeks selected, and for each classroom, compare the 
child count by age from the program's dally attendance records with 
the daily staff schedule to determine staffxhlld ratio. 

Step 2: Calculate the Star level for each classroom. To meet the 1 00% of the 
•day requirement for Star levels 1 , 3 and 4 the staffxhlld ratio must be 
at or lower than the requirements set for each Star level on every day 
sampled. Because of the short length of the program day and typical 
staffing patterns 

In part-day programs, It is not expected that ratios will vary during a 
given day so there should be no need to calculate ratios for 60X of the 
day. Consequently, classrooms In part'day programs would never be 
expected to be rated at Star 2 for staffxhlld ratios. 

SiSfiJii Review the Star levels assigned to each classroom. The overall site 
Star Rating for staff:ctiild ratios will be the same as the IgussLratlng 
for an individual classroom. 



EXAMPLE: Preschool room 1 Ratio - 1 :B 60JC of day Star 2 
6 24-30 mo. olds + 
8 30-36 mo. olds 

The program Is open from 7:00am until 6:00 pm, 1 1 hours. In this 
classroom, the ratio at 8am breakfast is 1 :9. By 9:30 and through 
lunch, 3pm snack, and 5pm, ratios are 1:6. This classroom 
maintains a 1 :6 ratio for at least 7.5 hrs, or 68H of the day. 



Preschool room 2 Ratio- 10 all day Starl 
13 3 yr olds + 
7 4 yr olds 

Preschool room 3 Ratio - 1 : 1 0 all day Star 3 

13 4yr olds-i- 
17 5yr olds 

Toddler room Ratio- 5 all day Star 

10 12-24 mo. olds 

Preschool room 2 and the Toddler room both have a Star 1 rating. As the 
overall rating is based on the classrooms with the lowest ratings, the site will 
rate a Star 1 for Staff.Child Ratios. 
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F. CALCULATING AN OVERALL STAR RATING FOR A SAMPLE SITE 

The site that has been used In the above examples has earned points from each 
of four quality Indicators as follows: 



This site is not accredited so no extra points are added to this score. With 1 5 
points, the overall Star Rating for this site Is Star 1. 

Once Star level ratings for each Indicator at a sltce have been calculated, they can 
be entered on a Star Rating Summary Chart (Attachment D17) to use In 
debriefing and technical assistance planning. 



IV. Site Debriefing 

NOTE; Site debriefing Is done with Educare sites only, NOT with Usual Care 
sites. 

A. PURPOSE 

The purposa of the Site Debriefing Is to integrate the results of all the 
assessment data, review it with site staff, and begin to frame goals for quality 
Improvement. 

B. SCHEDULE FOR COMPLETION 

The Site Debriefing should be completed within 2 weeks of collection of all data. 



Classroom Environment 
Staff Qualifications 
Parent involvement 
Ratios 



4 points 

5 points 
A points 
2 points 



TOTAL 



1 5 points 
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C. PROCEDURES/GENERAL GUIDELINES 

Debrlefings following Initial and annual ratings are based on the Classroom 
Observation Reports and the Site Profile Summary. Annual rating debrlefings 
should include an explanation of site Star Ratings. 

Debrlefings following semi-annual classroom observations are based only on 
reports for those observations. 

Each site can determine who participates in the debriefing, but It Is 
recommended that an Initial debriefing be completed with site administrators 
followed by Individual debrlefings with classroom staff. Classroom observers 
for a given site also should be present for the portion of the debriefing that 
covers the Classroom Observation Reports. 

Copies of Site Profiles and Classroom Observation Reports should be sent to site 
administrators, classroom teachers, and family home providers In advance of the 
debriefing. 

At the debriefing, It Is important for the provider/site staff to have an opportunity 
to reflect on the classroom observation(s) and the conclusions, preliminary 
recommendations and goals set out in the observation reports and the Site 
Profile Summary. One option Is to open the discussion by asking for their 
thoughts and reactions to the Information presented and then responding to any 
questions, surprises, or concerns before moving on to an overall review of the 
material. 

V 

C1. Classroom Observation Rgpgrt? 

NOTE: NO classroom reports are completed for Usual Care sites because they 
receive no feedback on their assessment. However, a cover sheet with classroom 
and observation identification information and a summary of domain scores 
should be prepared for data reporting purposes. 

There Is a standard format for Classroom Observation Reports (Attachment D2). 

C2. site. Profile Simmy/ 

The Site Profile Summary (Attachment D3) integrates the results of all the 
Educare assessment components, Including the classroom observations, staff 
credentials, site organizational assessment and self-assessment, parent 
involvement surveys, analysis of ratios, and recommendations from the site's 
accreditation report, if applicable. 

The headings in the Site Profile Summary incorporate those In the Site Self- 
Assessment, as well as areas covered by the Model Work Standards, the 
Organizational Assessment, and Parent/Staff Partnerships. The Site Self 
Assessment has been cross-referenced with Items on the ECERS, ITERS & FDCRS 
(Attachment D4) to make It easier to Identify trends across assessment tools to 
include in the Site Profile Summary. 
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In developing the Site Profile Summary, consider the following 

1 . Include an Introductory paragraph that discusses general quality, general 
goals for Improvement, and any Information that may help to put these In 
context (e.g. condition of facility, experience of stafF, participation In 
other Ql efforts). 

2. Both relative strengths and areas for Improvement should be addressed 
In the Site Profile Summary, especially those that reflect trends across 
classrooms. 

3 Where there are wide ranges In classroom observation scores or very 
distinct strengths or deficits In Individual classrooms, this should be 
noted but recommendations for Individual classrooms are more 
appropriately Included In the technical assistance plan, 

4. Staffing Patterns & Qualifications should address both staff coverage and 
ratios as well as education and experience. 

5 Croup recommended Site Quality Improvement Goals by domain. Focus 
on those that you see as taking priority, Consider what improvements will 
have the greatest Impact on qualm/, especially those related to 
organizational climate, staff education, health and safety, and staff-child 
Interactions. Be sure to take Into account goals that would flow from 
needs Identified In the Site Self-Assessment. 

6 Long tferm goals such as Insuring that all teachers have at least an A.A 
degree, Improving ratios, and Increasing parent Involvement can be 
broken down Into shorter term objectives In the Technical Assistance 
Plan. 

7 The number of goals will vary depending on how much work they will 
require, but BE REALISTIC. 

8. Goals should be framed as outcomes, not activities. See examples 
below under Section VB1 . 
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V. Developing a Quality Improvement Technical Assistance Plan 

A. PURPOSE 

The Technical Assistance Plan (Attachment D5) Is the road map for all work with 
a site to Improve quality. It should guide all decisions about training, mentoring, 
equipment and materials purchases, and facilities improvements. It may include 
goals for the site as a whole or for Individual classrooms. 

The T.A. Plan Is Intended to be a rolling, working document that Is revised after 
each classroom observation and annual rating to reflect progress and target new 
goals as earlier goals are accomplished. 

B. SCHEDULE FOR COMPLETION 
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Coals, objectives and strategies for the Technical Assistance Plan should be 
completed within 2 weeks of the site debriefing. Resources to begin 
implementation of the Plan should be identified within 3 weeks of the site 
debriefing. Technical Assistance Plans for Individual classrooms, If needed, 
should be completed within 4 weeks of the site debriefing. 

C. PROCEDURE 

C Setting Goals. Oblectlves. an d Strategies 

Once a site has been debriefed, mutually agreed upon goals, objectives and 
strategies should be determined. This negotiating process is an art, not a 
sclencel Site administrators/providers will have varying degrees of experience 
and skill In this type of planning and therefore may need more or less direction 
from the site coach In developing goals, objectives and strategies. Here are 
some general guidelines: 

a. If you are proposing goals In several domains, discuss one domain at a 
time and try to reach agreement on goals before moving on to the next 
domain. 

b. Once all the goals have been Identified, review them together and decide 
which ones will take priority for the coming year. These goals should 
then be transferred to the Technical Assistance Plan under the 
appropriate domain headings; 

c. For each goal, objectives and strategies should be developed, h framing 
goals, objectives, and strategies, move from broad, longer term and 
general to narrow, short term and specific (see examples below). Coals 
and objectives are both outcome-oriented, I.e. describe some desired 
change, but objectives are benchmarks toward goals - typically they are 
shorter term and more easily measured. Strategies are the 
means/methods for achieving the goals and objectives - typically 
activities like training, making materials available, planning a family 
night, etc. (see examples below). 

d. With sites that have been Involved In other quality Improvement 
processes or that routinely do assessment-based planning, ask lf/how 
they have been working to address areas needing improvement. This will 
help to Identify the best starting point for work In these areas. 

e. Developing relevant objectives and strategies may depend on 
understanding why the observed condition/behavior Is present or absent. 
For example, Inadequate supervision of children indoors may be a 
structural problem with the building design (bathrooms are not visible 
from other parts of the room), or an issue of Insufficient staffing, or an 
issue of staff Inexperience or lack of training. Each of these possible 
explanations would require a different strategy and possibly a different 
objective. In such cases, more discussion with the site director/provider 
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or classroom staff may be needed to surface underlying Issues and plan 
the most effective means to address them. 



Sample Coals, Otyectivitles, and Strategies: 
Health * Safety 

COAL; Injure adequate sanitary conditions for children. 

OflEOWE: Improve consistency In keeping tables used for eating 
sanitized, 

StrHwv; In each classroom, designate staff to be responsible 
for sanitizing tables before each meal Isserved. Post schedule 
by sink. 

Provider-Child Interactions 

COAL: Provider-child Interactions will promote learning based on 
children's Individual interests. 

OBJECTIVE: Provider will demonstrate increased skill In Identifying 
Interests! learning styles, and developmental strengths of Individual 
children. 

SUSlSfflG. Provide training In systematic observation of children. 



CZ. Completing the Technical Assistance Plan 

Once goals, objectives and strategies have been Identified and transferred to tha 
Technical Assistance Plan, remaining sections of the Plan should be completed: 

a. Timeline: It may be helpful to plan annual timelines In quarters. More 
detailed workplans of specific tasks and completion dates for each 
objective/strategy may then be developed quarter by quarter as a 
working document for the site. This may make T.A. plans with many 
objectives more manageable. 

b. Staff Responsible: This may be site staff, Educare staff or contracted ta. 
providers. 

c. Outcome Measures: These should identify some concrete means of 
determining whether an objective has been met. Examples might Include 
an Improved score on a classroom observation measure, or Improved 
responses to parent surveys, or written documentation. 

d. Resources: List specific resources needed to implement the strategies as 
they are Identified, e.g. Mentor X, ABC training entity, "gross motor 
equipment to be purchased by Educare*. 
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C3, individual Professional Development Plans 

In line with assessment of Staff Credentials and training/mentoring strategies 
Identified (n the Technical Assistance Plan, all classroom and program 
supervisory staff at a site should have Individual Professional Development Plans 
(Attachment D6), 

Professional development goals for classroom staff should be set by the 
staff member and her/his supervisor. Coaches may then assist In developing 
strategies and Identifying resources to meet the Individual's goals. As in the 
Technical Assistance Plan, professional development goals are more meaningful 
when they ere framed as outcomes from increasing an Individual's knowledge 
and skill base. College courses, workshops, mentoring, etc. are strategies to 
meet goals. 

Sites may substitute existing written staff development plans that already 
Incorporate Identified individual professional development goals for the Educate 
forms. 

Individual Staff Development Plans should be completed within 1 month of 
finalizing the Technical Assistance Plan and updated annually. Updates will be 
used to help determine the Individual's Star level for rating Staff Credentials. 



Vh Implementing the Technical Assistance Plan 
A. TYPES OF TECHNICAL ASSISTANCE 

Technical assistance to Improve quality at sites may take a variety of forms 
Examples Include: 

On-site workshops 
College scholarships 
t Attendance at conferences 

• On-site mentoring 

• Accreditation mentoring 
Curriculum materials 
Cross motor equipment 
Child or adult furnishings 
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Office equipment that will further goals 

Facilities Improvements such a* Installation of sinks, fencing, security 
systems, etc. 

■ Playground Improvements 
• Staff Incentives 

■ Parent Incentives 

B. BUDGET 

Over a three year intervention year, each site Is allocated $6000 per classroom 
for equipment, supplies and facilities Improvements, and $4500 per classroom 
for training and education. 

Training and education costs Include not only direct expenses for course tuition, 
trainer fees, etc. but also costs for substitutes, staff compensation for time 
committed outside of regular work hours, TEACH and non-TEACH scholarship 
bonuses, and other Indirect costs. (For Denver & TRIAD sites, costs for the 
TEACH contract are In addition to these budgeted amounts.) 

These figures represent average costs. Some sites may require higher 
allocations and some sites lower allocations. 

Once resources have been Identified to meet T. A. Plan and individual 
Professional Development Plan goals, coaches can complete a Site Expense form 
(Attachment 07) to allocate and estimate budget expenditures for the year. This 
form may be shared with sites to guide them In assembling equipment and 
materials orders. 

C. ORDERING EQUIPMENT & MATERIALS 

Before orders for equipment and materials are completed, the Coach should 
dlscQss types of Items appropriate for meeting the related T.A. Plan goals with 
the site staff making the order. Specific examples from reputable suppliers may 
be useful. Vendors such as Kaplan and Lakeshore offer volume and shipping 
discounts to Educare. Sites should be encouraged to use these vendors If they 
can meet the sites' needs for equipment and materials. Ordering lists should be 
reviewed In detail by Coaches before the order Is submitted. 

Once the Coach has finalised the order, an Expense Authorization Form should 
be completed (Attachment D8), including the name of the site and a brief 
explanation of the Items requested (the exact list does not have to be Itemized 
on this form), A separate Expense Authorization Form should be completed for 
each different vendor. The Expense Authorization Form should then be 
submitted to the Lead Program Associate (except for Denver/Triad sites) for 
approval, and then to the Director of Quality Improvement, 

When completing orders, make sure to apply any discounts available- 
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Ordem to national vendors such as Kaplan and Lakeshore wiH be processed directly 
by the main office. Copies of processed orders will be returned to the requesting 
staff member to be kept In the site files. Orders to local vendors will be returned to 
the Lead Program Associate for processing and copying to site files. 

D. CONTRACTING FOR FACILITIES IMPROVEMENTS 

Slteamay work with contractors of their choice or coaches. While Educare, may 
assist in locating appropriate vendors for making facilities Improvements requiring 
construction, plumbing, electrical repairs, etc., it should be made clear to the 
site/provider that Educare does not endorse particular contractor. 

At least two estimates should be obtained when negotiating for facilities 
Improvements and all contractors must be bonded and insured. 

Whenever possible, the work should be contracted directly by the site, not by 
Educare. Required advances may be made directly to the contractor If necessary but 
ft Is preferable for all payments to be made to the site, which in turn will pay the 
contractor/vendor. 

Educare cannot guarantee the work of the contractor, this is the responsibility of the 
site. However, the site coach should work with the vendor and the site to Insure that 
the' work agreement win meet the relevant standards in the ECERS, ITEM or 
FDCRS. 

E, CONTRACTING FOR TRAINERS/MENTORS 

Individuals being considered as resources for training and/or mentoring should meet 
the Trainer Approval requirements set by the Colorado Dept of Human Sen/Ices for 
providing training In the Core Knowledge Standards at the relevant level (Attachment 
D9). 



Unless the Individual Is already a state approved trainer In the desired area, a 
resume, sample training outline, and at least two references should be submitted 
before drafting an agreement to perform services. 

Any individual providing training or mentoring services must sign a Memorandum of 
Agreement (Attachments DUO and D1 1) outlining learning objectives for 
participants, fees, and projected dates of service. For objectives that may require 
an indefinite period of time to complete (e.g. achieving accreditation), servfceB 
should be contracted for no more than 3 months at a time with the option of 
extending the agreement. 

Site Coaches are encouraged to attend trainings that are first-time presentations for 
Educare and to complete a ate Coach evaluation of the training. Participants and the 
trainer should also be asked to complete evaluations at the completion of the 
training. (Attachments D19C, P and T). 
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Because all contracted mentoring services are Intended to facilitate meeting 
identified quality Improvement goals, a specific mentoring model has been 
developed for use In Educare sites (Attachment D12). The site 
administrator/provider, the mentee, and the mentor must all agree to follow this 
model. 

Any possible conflicts of Interest should be considered before assigning 
mentors to specific individuals. For example, a provider who Is taking a graded 
course from an instructor may not wish to have that Instructor for an on-site 
mentor. 

F. COLLEGE COURSES/APPROVED NON-CREDIT TRAINING 

Coaches should assist site staff/providers In identifying all options for both for- 
credit courses and state-approved notrfor credit training that will assist them In 
meeting education requirements for their target Star levels In Staff Credentials, 
This may Include traditional on-campus courses at accredited Community or 
tour-year colleges, specially arranged on-site courses, or on-line or other 
distance learning course options. Distance learning options should be paired 
with some form of mentoring and/or peer study group ta reinforce application 
of learning In the classroom. 

F1.T.E.A.C.H. Scholarships 

Educare has an agreement with Colorado T.E.A.CH. Early Childhood, a program 
of CORRA to administer scholarships for undergraduate college courses for 
staff/providers In Educare sites. Attachment D13 details the terms and 
conditions. Before site staff/providers submit applications to TEACH for these 
scholarships, coaches should clarify site and staff member obligations for 
continuing employment, tuition and bonuses with the applicant and/or site 
administrators. Sites must commit to their portion of tuition payments and 
centers to at least half the bonus payments unless they plan to link salary 
increases to educational attainment 

Coaches should also meet with scholarship applicants to Insure that they have 
met with an academic advisor to assist In assessing their preparation for college 
level courses and In planning their course schedules. Coaches also should 
review plans for courses to Insure that they are consistent with moving 
providers to move to the ne*t 5tar level for Staff Credentials. 

F2. Non-TEACH Scholarships 

in some circumstances, an Individual may wish to take a college course and may 
not qualify for aT.E.A,C.H. scholarship. Examples Include: 

The staff member is a family service worker or In another position not 
covered byT.E.A.C.H. 

The employer's compensation system does not allow for bonuses 
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The individual has an advanced degree and wants to take a course 
that will improve performance 

The individual wants to enroll at a college with which LEACH, does 
not have an agreement, 

In such cases, expenses for coursework may be covered through an Educare 
nQD-T.EACH. agreement (Attachment D14), The Individual will either need to 
make arrangements for the college to bill Educare for the related expenses or be 
reimbursed for these expenses. However, In all cases, no payment will be made 
without pre-approval of the agreement 

Non-T.LA.CH. agreements also are available to cover the costs or GED 
Instruction. 

Individuals taking advantage of Non-T.EACH. agreements are expected to 
make a commitment to continue employment at their site for varying amounts 
of timet depending on the number of credits taken. Bonuses for successful 
completion of coursework also are available through these agreements. 

F3. Other Potions for College Credit & Equivalents 

As other options to traditional coursework become available! such as courses 
offered on-line and challenge tests developed in cot\|unctton with the state's 
Professional Credentlallng system in lieu of coursework, site coaches should 
keep sites informed of these options and facilitate access to them as needed. 

All TEACH and non-TEACH applications must be reviewed by Site Coaches 
before they are submitted. All requests for other training must be pre- 
approved, Le. Memoranda of Agreement for trainers/mentors and requests 
for on-site or off-site workshops/conferences should be reviewed by the 
Lead Program Associate and forwarded to the Director of Quality 
Improvement for signature, 



Vth Tracking Site Progress 

A. SITE QUALITY IMPROVEMENT TIMELINE 

This form (Attachments AS & A6) is used with sites to develop a schedule for 
each step In the assessment, rating, and quality Improvement process. It helps 
the coach and the site plan to complete required steps In a timely fashion and It 
provides a written record of progress In accomplishing these steps. Form AS Is 
for use with new sites and Form A6 Is for use with sites that have completed an 
Initial ratina. 
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Tentative dates for each step should be filled In. by the Site Coach In the "Date 
Due/Scheduled" column and then reviewed with the site director/provider and 
revised as needed. The general timeline outlined In Section IC should be used 
as a guideline for completing Quality Improvement Timelines for specific sites. A 
copy of the projected Timeline should be given .to each site. Upon completion of 
each step, the "Date Completed* column should be filled In. 

Throughout each Rating and Technical Assistance Planning cycle, these forms 
should be updated monthly with the site and copies given to the Lead Program 
Associate/Director of Quality Improvement 

Tracking this data across sites will also help us to continue to improve the 
efficiency of the Qt process. 

B. QUALITY IMPROVEMENT TECHNICAL ASSISTANCE PLAN PROGRESS REPORT 

The Quality Improvement PJan Progress Report (Attachment D15) Is the working 
version of the Quality Improvement Technical Assistance Plan for each site. It 
contains columns to report on the Status of each activity and the Date, it should 
be updated monthly both to record completion of activities to meerstated 
objectives and to make revisions In objectives and activities as they are 
continually assessed for their impact on quality In the site. The Status column 
should be used to record not only progress on completing the activity but also 
any barriers encountered and comments related to needed revisions. Updates 
may be done on the computer version of the document; It is not necessary to 
provide hard copies except to the site. 

This document should be reviewed with sites at least quarterly. If shorter-term 
work plans have bbx been developed, the Progress Report should be reviewed 
with the site monthly. 

C. SUE CONTACT FORMS 

The Site Contact Form (Attachment 16) is an optional form Intended to assist 
Coaches in tracking the process of working with sites. It Is one means of 
documenting concerns, ongoing coaching tasks, and contacts with sites 
regarding significant Issues. To be most useful, any contacts recorded should 
be dated and steps for follow-up should be noted. 
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ATTACHMENTS - Section A 

Site Documents/Observer Documents 

Al Educare Memorandum of Agreement - center 

A2. Educare Memorandum of Agreement - family home 

A3. Usual Care Memorandum of Agreement - center 

A4, Usual Care Memorandum of Agreement - family home 

A5. Quality Improvement Timeline - new site 

A6. Quality Improvement Timeline - annual rating 

A7. Site Demographic Profile 

A8. Release of Information 

A9. Photo Release "Form 

Al 0. Conflict of Interest Form 

Al 1 . Guidelines for Classroom Observers 

A12. Observer Memorandum of Agreement 

Al 3. CHIP Reliability Protocol 

Al 4. Accreditation Approval Request 

Al 5. Confidentiality Statement for Observer/Rater 
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ORGANIZATIONAL ASSESSMENT 

The design of this assessment gives all members or the organization an opportunity to 
Identity strengths, areas for improvement and group dynamics underlying their work 
together, using an Interactive group process. As a group, the members generate 
shared, valid data about what Is working and what Is not working. Alter analyzing the 
data, the group members must decide which Issues are Important enough to warrant 
additional investment of their time and effort They are confronted with the challenge 
of taking ownership for their work together and developing plans to make their 
organization more effective. If the group does not take ownership or make a 
commitment to Improve the organization, they still must decide "Where do we go from 
here?" 

Because the process for generating data on key Issues is public and shared, the 
likelihood that resulting action plans will be Implemented Is Increased. 

Objectives! 

To assess the current dynamics and climate of the organization, 
especially as they might affect program quality Improvement efforts 

■ To Identify a shared vision for future direction 

• To begin a plan for improvement 

Preparetipn; 

The Site Coach should meet with the center director to explain the Organizational 
Assessment process and set dates and times. At least 5 his. should be allotted In no 
more than 2 sessions. Working with the director and perhaps one other staff member, 
assessment questions should be generated specific to the site. The list of 16 sample 
questions can be used as a starting point The total number of questions should be 
kept to no more than 16-18 questions. Insure that some questions are Included that will 
elicit strengths or positive comments. Once the questions are Identified, each one 
should be written on a separate sheet of newsprint with enough room for all 
participants to write In a response. If you know how many small groups will be 
analyzing the data generated from the questions, you may group the questions and 
label the newsprint sheets to assign them to each small group (e.g. If there will be four 
groups, you might evenly divide the questions Into four groups and label the newsprint 
sheets either as A, B, G, or D.) On the day(s) of the assessment, each question should 
be posted around the room but kept hidden until the data generation exercise begins. 

Each site staff person should be approached Individually ahead of time to get her/his 
commitment to participate. The director may wish to do this alone or with the help of 
the Site Coach. 
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group Process;, 

1. Review the objectives. Point out that a) tNs Is an opportunity to get 
everyone's perspective out In the open and to get everyone's best thinking on 
how to Improve the organization, and b) as a group, they have much more 
power to make things happen than any one Individual has. 

2. Set the climate. Ask people to Identify what needs to happen to make the day 
worthwhile for them. This may take the form of things they want to accomplish 
during the day or how they want to work together. If norms for working 
together arent addressed In the responses, ask what ground rules are needed 
for the day. All responses should be recorded on newsprint. Before moving on, 
get agreement (torn the group on ground rules that an are willing to abide by 
and be accountable for. This means that If at any time someone reels that a 
ground rule is not being followed, that person may remind the group of their 
agreement This Includes facilitators. 

3. Data generating. Uncover the questions on the newsprint sheets posted 
around the room and explain the process for responding to them. Every 
participant should respond to every question. "Don't know" and "ditto" 
responses are acceptable. The questions may be answered in any order. They 
do not need to Identify themselves In their answers. When everyone seems to be 
done, check in to see If they have responded to all questions. If so, ask them to 
walk around the room and read all the responses. This is meant to be an 
Individual, silent activity to give them a chance to take In the Information on the 
newsprint - they should not discuss It at this time. 

4. Analyzing the data. Divide Into small groups and assign an equal number of 
questions to each group. They may take the newsprint to their tables If this is 
easier. Each small group should answer these questions about their data as a 
whole: 

a. What themes or patterns do you see? 

b. What inconsistencies do you see, If any? 

c What organizational/team strengths and weaknesses are identified In the 
data? 

Each group should choose a recorder and a reporter so the/ can report out to 
the large group when the activity Is completed. 

Before the groups report out, Instruct people that they need to listen carefully to 
each other because they will need to put all the information together In the next 
activity. As each group reports out; list their findings on newsprint After all 
groups have reported out as k the large group to reflect on these questions: 

a. Were there any surprises? 

b. Was anytolng Important omitted? 
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c. Do you have any burning questions about anything you've heard or read? 

Anything that conies from these questions should be noted as additional 
Information. If it relates to specific responses to questions and the individual 
whose response it Is wishes to address the questions, s/he should have the 
opportunity to do so. 

5. Integrating the data. Divide Into the same number of djffenrjt small groups. 
Again, a recorder and reporter should be chosen. Each small group should 
summarize what they have learned from the data In a statement describing their 

organization/team, e.g. "We, are an organization or a group of 

people that/who When finished, each group Bhould read its 

statement to the lange group. List key words, phrases, and issues on newsprint 

6. Identifying shared priorities/goals. Rom what they have heard and seen, 
as a large group, ask participants to Identify which Issues they feel are Important 
AND that they can commit to working on. Youmay facilitate this process by 
referring to the newsprint summaries. Rag these on the newsprint and get 
consensus on them as shared goals. 

7. Next steps. If s Important that people leave with some idea of their next steps. 
How detailed and planned out this Is will depend on time and energy remaining 
at this session. Some options are to form subcommittees to work on specific 
Issues, brainstorm some solutions to be further evaluated at a later date, or ask 
Individuals to write down two or three things they are willing to do personally in 
the next month and share their commitments with a "buddy" who wfll check In 
with them in a month for a progress report. 

8. Closure. Congratulate the group on its hard work and go back to what they 
wanted to make the day worthwhile to check In on their sense of how the day 
went Distribute evaluation forms to be completed. 



9, Follow-up. Within a week, contact the site director to plan some type of follow- 
up with participants. 
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5. A safe place for staff to keep personal belonging! 










6. Contracted/employed maintenance staff to perform daily 
facility maintenance 










7, Supervision of children (including accident reports) 










8. BepoxtingpoKcios and procedures for child abuse and 
neglect 








9. StaffcertificaHoninPediatrioCPRandFintAid 








10. Policies and procedure! for maintaining sanitary 
conditions, including food handling 








11. Policiei and procedures' to keep children safe from hazards 
for example; cleaning supplies, medication stored in 
locked cupboards 









V. PHYSICAL ENVIRONMENT 



GOAL: The amount arrangement, and use of f pace both indoors and outdoors fosters optimal growth end 
development through opportunities for exploring and learning . The physical space and materials 
provided support positive interactions between adults and children. 

HOW WELL DOES YOUR PROGRAM'S PHYSICAL ENVIRONMENT SUPPORT THE 
FOLLOWING? 





Strength 


Needs 
Improvement 


Not Sure 


Comments 


1. Compliance with Americans with Disabilities Ad for 
children and adults. 










2. Outdoor space: 

• Appropriate natural environment (sun, shade, 
vegetation) 

• Variety of play surfaces for example; sand, 
grass, cement 

• Variety of age-appropriate equipment 

• Conducive to a variety of activities 
throughout the year 

• Sara and protected from dangers 






































3. Indoor space: 

• Space for individual, small and large group activities 
■ Sand, water* woodworking available 

• Defined Interest areas with clear pathways. 


























4, Physical comfort (heating, ventilation, soft elements, light) 








5. Sjpace and furnishings for staff to take breaks, do planning, 
hold meetings, etc 
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Model "Work Standards For 
Teaching Staff in Centet-Based Child Care 

L WAGES 


1.1 Salary scales for all positions are published and readily available to all employees 


1 2 Salary scales range finm a locally-determined 'self-sufficiency wage* or 'living wage 1 for teacher aide and teacher 
assistant positions, to annualized pubfc school teacher salaries for highest-paid teacher positions. This is the targeted 
level for high-quality child care work environments. (See Appendix, p.28, for more information about the terms 'self- 
sufficiency wage 1 and living wage.') 


1 .3 Salary scales identify different levels of pay for different levels of education 


\A High-quality Level* Until salaries reach target levels, staff minimally receive an annual 5% raise In wages, in addition 
| to a cost-of-living increase. 


Striving Level: Staff receive cost-of-fiving increases annually. 


1 1.5 Until salaries reach target levels, salary scales are reviewed annually and revised when additional funds become 
available from parent fee increases, reimbursement or other subsidy rate increases, or other sources. 


1.6 Wages are paid in foil when the program has an unexpected closure, e.g. inclement weather days. 


1.7 AX work -bothffw direct care of children, and work that supports the care of children (e.g. staff meetings, planning 
time, parent conferences, extra responsibilities, paid leave, etc.) - is paid at no less than the regular rate of pay 


1 .8 Any staff member who is qualified to perform a higher-paid job, and temporarily performs it, is paid at the higher rate 
of pay for ail hours waked on that job. 


1 .9 As required by federal law, all work by child care teaching staff that is over 40 hours per week is paid at the overtime 
rate of time and a half. 


Number of standards that are consistently met out of 9. 




AXniOIH* 
X3W ATTVTXHYd 
























fBS ON WAGES: 
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HO 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

! 2. BENEFITS 


21 HigfwjuaTrty Level: Full-time employees receive 100% employer-paid health insurance, Including prescrfption coverage. 
Heaflh insurance for part-time employees is pro-rated. 


Striving Level- FuMme employees receive 75% employer-paid health insurance. Health Insurance for part-time 
i employees Is pro-rated. 


' 22 High-quality Level: A negotiable package equivalent to 10% of salaiy is avail- able for child care, family member health 
i coverage, short and long term disability insurance, dental insurance, optical insurance or life insurance. 


Sinmg Level: A negotiable package equivalent to 5% of salary is available for child care, family member health 
coverage, short and long term dtsabfrty insurance, dental insurance, optical insurance or life insurance. 


23 High-quality Level: A pension plan is available with an employer contribution, which equals 5% of salary and indudes 
an option for employee contributions. 


Striving Level: A pension plan is available with an employer contribution, which equals 2% of salary and indudes an 
option for employee contributions. 


24 High-quality Level: Staf receive at least 15 paid sick/personal days per year, which can be taken to care for sick fiamly 
members as wen. 


Striving Level: Staff receive at least 12 paid sick/personal days per year, which can be taken to care tor sick family ! 
members as well. 


25 At least one year's worth of unused sick days can be carried over to the following year. 


20 High-quality Level: A mmimum of 1 1 holidays are paid each year. Staff and employer together determine days dosed 
for hofidays. When holidays fell on a weekend, (he day before or after is the paid holiday. 


Striving Level: A minimum of 8 hofidays are paid each year. Staff and employer together determine days dosed for 
holidays. When holidays fail on a weekend, the day before or after Is the pakl holiday. 


2.7 Employees may use personal or vacation time for reOgious or cultural holidays for which (he center b not dosed. 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

9. PROFESSIONAL DEVELOPMENT 
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, 9.3 Staff are guided in setting challenging but reachable goals; resources are pro-vided to assist in reaching goats. 


9.4 Supervision is individualized to meet each teacher's or assistant teacher's needs. 


9.5 Confidentiality of an information regarding employees is maintained. 


9.6 Staff ddveiopment and training plans are determined through a mutual evaluation pnooess between the staff member and 
the supervisor. Training choices relied the feamrng styles and interests of Individual staff members. 


9.7 High-quality Levet In addition to planning and staff meeting time, staff have a minimum of forty (40) hours of paid 
professional time each year. 


Striving Level: In addition to planning and staff meeting time, staff have a mini-mum of twenty-five (25} hours of paid 
professional lime each year. 


9.8 Teaching staff can use professional time for individualized and state mandated in-service training, attending college 
classes, observation time in other child care programs, and/or release time for activities related to child cane advocacy. 


9.9 Increases m education are rewarded with increases in compensation. 
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Model Work Standards For 
Family Child Care 

WORK ENVIRONMENT - continued 
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PROVIDER/STAFF TRAINING AND EDUCATION SUMMARY 

To be completed by enoh family home provider or classroom staff member and program 
administrator. 



SITE NAME:. 
NAME: 



DATE: 



POSITION: 



CLASSROOM: 



DATE OF HIRE (mo/yr): 





Date 
Completed 


M^jor 


Number of 
Credits 


Number of 
ECE Credits 


High School Diploma or GED 










Vocational Education Certificate 
Early Childhood Education 










Child Development Associate (CDA 
Credential) 










Associate of Arts or Sciences Degree 










Bachelor of Arts or Sciences Degree 










Master of Arts or Sciences Degree 










Doctorate Degree 










Group Leader Qualified 










Director Qualified 










CO Professional Credential 




Leyel: 






PLB ASB PROVIDE » TRANSCRIPTS C 
DEGREE ACHIEVED AND ALL EARL1 
DOCUMENTATION OF GROUP LEAD] 


R OTHER RECORDS DOCUMBN 
f CHILDHOOD COURSBWORK ( 
3R OR DIRECTOR QUAUFIC ATI 


TING YOUR f 
COMPLETED 2 

IONS, 


HGHBST 



Verifiable non-credit training 
in ECE. 



Please attach a list* of trainings attended or copies of certificates or 
completion. 



Directors only; Please list number of contaot hours OR number of course credits in Administration 
or Program Management: HRS CREDITS (If non-credit brs,, please describe on back 

°f£5El , 



Position 


Classroom 
Teacher/Home 
Provider 


Classroom 
Assistant 


Administration 


Other 
(please describe) 


# of year PAID early childhood 
experience at this site (1 year - 
2000 his) 










# of year PAID early childhood 
experience at other sites 
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PARENT INVOLVEMENT SURVEY 
(to be completed by Site Coach) 



Site Coach; Bate; 



For each category listed below, please list all the activities/* trategles (Including policies) 
that the cite uses to support parent Involvement Pat a «+»' next to those activities that the 
site thinks are successful and a 1" next to those activities that the site thinks nave beea 
ineffective. 

SUPPORTING EFFECTIVE PARENTING - Creatine a home environment fliat supports the 
chiffl'fl healthy growth and development 



□ 



□ 

COIVXMXrNICATING - Storing inforoationabout ftio child's protrcw, significant events, 
interest!, and the parents ohild-reftring philosophy and edacaHonnl goats. 

□ . — 

n . . _ 



□ 
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PARTICIPATING - Taking part in classroom and program activities bs a member of the 
program "community", eg., volunteering in the classroom, helping with tundndsing, attending 
family events, donating materials or expertise. 

n 



□ 
n 



LEARNING AT HOME - providing activities to stimulate children's learning and 
development, e.g., reading to children, nuking chawing materials available, playing matching 
games, having conversations about shared experiences. 



□ 
□ 

n 
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PARENT LE ADERSHIP - Advocating and providing guidance on issues that affect children is 
the program or in the community, e.g., sitting on an advisory board or speaking »t public 
meetings, 



□ 



□ 



PARENT COMMUNITY INVOLVEMENT - Taking n»rt in groups and activities and using 
community resources, taking an acuverolo as a conjmunitymember, e.g., being active m a fniOt 
oommuiilty, being a soout leader, supporting cultural events. 
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Parent Interview tfprm 

Site Cod^ Interviewer 

Clawoom Code Date 

JParcnt Code Child's Birth Date 



Turn on phone recording machine. 

Hello, my name U , ud 1 aid calling from Educare Colorado* 

Educate it Interested In finding out how your child'* center works with and Involves 
families In their program. Would you be willing to participate In an interview to 
help vs find out this Information? The interview will take about 20 mtuitci and 
everything that you say will be confidential; except, for example, we are required to 
report any thing that would suggest possible child abuse or neglect Are you willing 
to b« interviewed? 

If the respondeat answers yes, continue, 

I will be audiotaplng (his interview to make sure that we have an accurate record of 
your answers. Are you still willing to participate? 

If the respondent answers yes, continue. 

How many children do you have attending Jf 

If the respondent ha? more than one child, state the following: 

For this interview, please choose your child whose birth month and day Is closest to 
today's date. 

Is this child in (Iitt Educare classrooms at this site)? 

If the respondent answers no, ask fcr another child ir the respondent answers yes, 

continue. 

What is your child's birth date? 

How long lw s/he been attending ? 

How long has s/he been in her/his current clasiroom? 

What are the names of your ofter children Attending _ ? 
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1, Same childcnre programs help parents to understand bow their child learns and 
grows. For example, they may help parents to learn more about setting bedtime 

routines* toilet training or language development Has helped yon to 

lenra more about bow your child learns and grows? 
If the respondent answers yes, ask the following question. 

How have they helped you to learn more about how your child learns and grows? 
List strategics 



If tho respondent is having difficulty answering the question! ask the following prompt: 

For example, do they offer parenting workshops, make informal boohs or videos 
available, have parent conferences, or talk with you about how your child Is 
learning and growing? 
List strategies; 



If the respondent's child is in preschool (ages 2 Vi to 5)> ask question 2A, if tho 
respondent 1 s child 1b between the ages of bixth and 2 V4 go to question 2B; 

2A* Poing activities with children at home like reading to them and putting putzlei 
together helps him/her to learn language and to understand how things are alike 

and different, Has shared ideas with you about how to help your 

child to learn at home? 



How have they shared these Ideas with you? 
List strategies: 



If the respondent is having difficulty iddhtifying strategies, ask the following prompt: 

For example, do they suggest ideas Tor learning activities at homo In newsletters, or 
invite you to observe activities in the class that can be done at home, or make 
children's books or toys available to you? 
List strategies: 
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2B. Doing activities with yoUr baby or toddler at home like doing finger plays, 
staging, <^ looking at picture books helps him/her to tarn language and to 

understand bow things arc alike and different Ha s shared Ideas 

with you on bow to help your chad learn at home? 



How have they shared these ideas with you? 
List strategics: 



If the respondent is having difficulty answering the question, ask the following prompt: 

For example, do they suggest Ideas for learning activities at home in newsletters, or 
invite you to observe activities in the class that can be done at home, or make 
children's books or toys available to you? 
List strategies: 



1 If you wanted more information about how young children grow and iearu, or on 
how to work wttb your child at home on things like discipline, bedtime routines or 
learning new skills, on a scale from 1 to 5 where 1 Is veiy uncomfortable, 3 is neutral 
and 5 is very comfortable, how comfortable would you be asking your child*! 
teacher for information ou bow your child learns and grows? 

Circle: 1 2 3 4 5 

If the respondent asks for clarification on 2 or 4 say: 

2 is uncomfortable awd 4 Is comfortable 

Please tell me why you chose # ? 



4a. Qn a scale of 1 to 5, where 1 Is not well, 3 is adequate, and 5 to very well, how 

well do staff at .keep you Informed about your child's day-to-day 

physical and emotional well-being? 



Circle: 1 2 3 4 5 
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4b. On a scale of 1 to 5, where 1 1s Dot well, 3 is adequate, and 5 is Ycry well, bow 
welt do they kee$ you Informed about your child's dally activities, that is, how each 
day is planned, what your child enjoys doing and how s/he plays with other 
children? 

Circle; 1 2 3 4 5 

4c. On a scale ofl to 5, where 1 Is not well, 3 is adequate, and 5 is very well, bow 
well do they keep you informed about learning goals for children, teaching 
approaches and how behavior Is managed in class. 

Circle; 1 2 3 4 5 

4d. How is this Information given to you? 
List strategics: 



If the respondent Is having difficulty listing strategies, ask the following prompt 
Remember to list only the strategies not already mentioned by (he respondent 

Is there any other way that they give yon this information? Examples might include 
Informal discussions with teachers, newsletters, parent-teacher conferences, parent 
handbooks, and orientation meetings when your child Brat started the program, 
Videos, pamphlets or parenting meetings, 
list strategies: 



4c. What additional Information would you like about your chftd'a learning goals, 
teaching approaches or how behavior is managed In class? 



4f P What would be the best way for you to get this Information? 



5a. What opportunities does the center offer you to take part in your child's 
program? For example, helping with classroom activities or trips, donating 
materials or skills and/or reading or singing to children? 
List strategics: 
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5b, Bo you feel lOce a welcome visitor ot your child's program at all times? 
5c, Are there other ways that you would like to be involved? 

6, On a scale of 1 to 5» where 1 b not well, 3 is adequate, and 5 is well, how well do 
staff at listen and respond when you have a toncern or a suggestion 

about your child or the program? 

Circle: 1 2 3 4 5 

After the respondent has answered with a rating, ask the following question: 
Can yon give me an example please? 



7a. In planning to meet children's needs and making decisions about how programs 
operate, some programs seek parent's advice through evaluation surveys, advisory 
committees, parent meetings or parent-teacher conferences? How does staff at 

seek your ideas or help? 

List strategies: 



7b. If you have given the program Ideas or suggestions, do they use tbem? 



7a Would you like more say la how your child is taught and cared for at 
? 

Circle: YES NO 

If the respondent answers yes, ask the following question. 
How would yon like to say more say? 
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8a. Many families want support at one time or another to help them to do their best 
for their child. Some programs connect families with community resources by 
posting a community bulletin board of activities for children, or conaect families to 
financial or health services or connect families with local public schools, for 
example. On a scale of 1 to 5, where 1 b not well, 3 b adequate, and 5 it very well, 

how does help yon to learn about resources and services available to 

your family in the community? 

Circle: 1 2 3 4 5 

How does the program make Information on community resources available or 
assist parents in obtaining services?. 
List strategies: 



8c. Is there any other way that can help to link you with community 

resources? 



Is there anything that you would like to add to describe your relationship with staff 
•t t 



Those are aU of the questions that I have for you. Thank you very much for your 
time and your willingness to answer these questions honestly. 

Would yon be willing to fill out a brief written parent questionnaire? If you chose 
to nil out the written questionnaire, yon wBl be eligible for a $100.00 grocery 
certificate and your child's program will receive $100.00 to purchase educational 
materials. Are you willing to fill out a written survey? 

Circle YES NO 

If the respondent answers yes, ask them for their address and All it in on the P° rent 
Coding Form. 
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Yon will be receiving the written questionnaire and your raffle ticket within the next 
week. Again, thank yon for your time. 
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ATTACHMENTS - Section C 
Rating Criteria 
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EDUCARE 4 STAR 



Quality Indicator: 



Classroom 
Environment 


Accreditation 


Parent 
Involvement 


Staff Credentials 


mm m. _^ Mm* mm* ■ kfl ■ 

StafftChlld 
Ratios 


Minimum score 


Required at Star 4 


14 Required 


Requirements 


For centers, 


on 


2 pts. Given when 


criteria for basic 


tied to Prof. 


ratios Increase 


ECERSrtTERS/ 


achieved & as 


communication & 


Credential 


from licensing up 


FDCRS 


maintained 


responsiveness 


w/specfflc 


to accreditation 


required for all 




to parent 


expectations for 


recs. 


classrooms 




perspective 


education & 








w/lncreasing 


experience by 








expectations for 


position Individual 


Rating for 


Rating for 




level and types of 


staff ratings 


Indicator ranges 


Indicator ranges 




Involvement 


averaged by 


from 2- B pts. 


from 2-8 pts. 






position & 








weighted 


For family 






Rating for 






indicator ranges 




homes, licensing 






from 2-8 pts. 


Rating for 


ratios required at 








indicator ranges 


all levels. No 








from 2- 8 pis, 


points assigned 



Star Ratings for Classroom Environment (Required Minimum soore for all 
classrooms): 

Star 1 = mln. 3.00 Star 3 = min. 4.28 

Star 2 * mln. 3.51 Star 4 * mln. 5.00 



Star Ratings for Staff:ChlkI Ratios (Centers only): 



AGE GROUP 


STAR1 


STAR 2 


STAR 3 


STAR 4 


0-16 mos. 


1:6 


1:4 60% of day 


1:4 all day 


1:3 


18 -24 mos. 


1:5 


1:4 60% of day 


1:4 all day 


1:3 


24 - 36 mos. 


1:7 


1:6 60% of day 


1:8 all day 


1:5 


30-36 mos. 


1.8 


1:7 60% of day 


1:7 all day 


1:6 


36-4B mos. 


1:10 


1:9 60% of day 


1:9 all day 


1:8 


48~60mo8. 


1:12 


1:10 60% of 
day 


1:10 all day 


1:8 



than 20% of the group is composed of younger children. 



CERTIFICATE OF CORRECTION (continued) 



Page 154 of 194 



US 6,916,180 Bl 
293 294 



Ratios: Family Homes 

More data Is needed on the Impact of ratios on quality In family homes and how ratios 
affect the cost of quality before a reasonable schema can be designed for Including 
ratios as a quality Indicator for family homes. At this time, ratios wilt not be used as a 
quality indicator for family homes, except that family home providers will be expected to 
maintain ratios required by licensing. 

Centers; required total scores for overall site Star Ratings: 

Star 1 = min. 8 pts, Star 3 * mln. 24 pts. 

Star 2 = mln. 16 pts. Star 4 = min. 32 pts. 

Family Homes; required total scores for overall site Star Ratings: 

Star 1 * mln. 6 pts. Star 3 * mln. 18 pts. 

Star 2 = mln. 1 2 pts. Star 4 = mln. 24 pts. 



SAMPLE SITE RATING CALCULATION (Center): 



Classroom 
Environment 


Accreditation 


Parent 
Involvement 


Star 
Credentials 


StaffcChlld 
Ratios 


OVERALL 


Mln. score 
4,72 
Star 3 
6 pts. 


In process 
Opts. 


Star 2 
4 pts. 


Total 3 pts. 


All classrooms 
meet ratios re* 
quired for Star 3 
6 Pta. 


19pfs,= 

Star 2 


SAMPLE SITE RATING CALCULATION (Family Home): 


Classroom 
Environment 


Accreditation 


Parent 
Involvement 


Star 
Credentials 


StaffcCMId 
Ratios 


OVERALL 


Mln. score 
6.10 
Star 4 
8 pts. 


Accredited 
2 pts. 


Star 3 
6 pts. 


Star 3 

BptS. 


Licensing 
requirements 
met 
No points 


22 pts. = 
Star 3 
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EDUGARE PARENT INVOLVEMENT CRITERIA 



CRITERION 


STAR1 


STAR 2 


STARS 


STAR 4 


i* rTOyifiUTi oocumeni pruvfuinfj 
written Information on program 
philosophy, policies & procedures. 




REQUIRED 


REQUIRED 


REQUIRED 


2, Program documents orientation to 
ine program ror doui parent ena cniia 
prior to or Immediately following 
enrolment 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


3. Program reports timely notification 
of major changes In program or 
poucies (e.g. cnange in leacner, 
change in fees, change In schedule) + 
no more than 25% of parents report 
lack of timely notification. 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


4, 75% of parents report that 
program welcomes visits by parents 

at all llman /flKWt 

at an itmes ^uddj, 


REQUIRED 


REQUIRED 


REQUIRED 


REQUIRED 


5, 75% of parents report a( least 
adequate Information from program 
on child's day-to-day physical and 
smolional well-being. 


Minimum 
scan, of 3 on 
Q4a* 


Minimum 
score of 3 
onQ4a* 


Minimum 
score of 4 
on Q4a* 


Minimum 
8coreof4on 
Q4a* 


5, 75% of parents report at least 
adequate response by program to 
parent concerns & suggestions* 
Eliminate responses of DON'T KNOW 

Or NUT ArrLHsAaLE TfOiH 38mp)9, 


Minimum 
scone of 3 on 
Q8* 


Minimum 
score of 3 
on Q6* 


Minimum 
score of 4 
on QB* 


Minimum 
8oore of 4 on 
Q6" 


7. 75% of parents report at least 
adequate Information from program 
on child's daily activities, I.e., how 
each day Is planned, what child 
enjoys now s/ne piays wnn omer 
children, etc, 


NA 


Minimum 
score of 3 
onQ4b* 


Minimum 
score of 4 
on Q4b* 


Minimum 
score of 4 on 
Q4b* 


8.. 75% of parents report being at 
least somewhat comfortable asking 

fanr&imr fhr Ihfhrmnflnn nn #*hllri 

tvHdiBi lur iniuirnaLHjn un cnuu 
development or parenting techniques. 


NA 


Minimum 
score of 3 

Ull \mo 


Minimum 
score of 3 

on Q3* 


Minimum 
score of 4 on 


9. Program documents conducting 
planned Individual parent conferences 
at least annually to discuss child's 
progress & plans to meet learning 
goals. 


NA 


REQUIRED 


REQUIRED 


REQUIRED 


10. 76% of parents report receiving 
at least adequate Information from 
program on learning goals for 
children, teaching approaches, how 
behavior Is managed In class, etc. 


NA 


NA 


Minimum 
score of 3 
on Q4c* 


Minimum 
score of 4 on 
Q4o* 


11. 60% of parents who have offered 
Ideas/suggestions to the program 
report that suggestions are 
Implemented (Q7b). 


NA 


NA 


REQUIRED 


REQUIRED 
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12. 76% of parents report receiving 
at least adequate information from (he 
program about community services. 
DONT KNOW responses should be 
counted as (ess then a 3. 


NA 


NA 


Minimum 
score of 3 
on Q8a" 


Minimum 
score of 4 on 
Q8a* 


13, Program document* regularly 
Including parents fn program 
evaluation. 


NA 


NA 


NA 


REQUIRED 


14. Program staff & parents 
report planned, successful activities In 
these types of parent Involvement; 

• parenting 

• Communication 

• PartlclpatlngftokJnteerlng 

• Learning ai nome 

• Leadershlp/deciskm-maklng 

• Community Involvement 


No additional 
requirements 


In addition 
to required 

activities, 
staff AND at 
least 40% of 
parents as 
an 

aggregate 
Identify 

activities In 

at least 2/6 
types of 
parent 

involvement, 


In addition 
to required 
activities, 
staff AND at 
least 60% of 
parents as 
an 

aggregate 
Identify 

activities in 

at least 4/6 
types of 
parent 

Involvement. 
Program 
haB a 
written, 
cohesive 
plan for 
parent 

Involvement. 


In addition to 

required 
activities, staff 
AND at least 

75% of 
parents as an 

aggregate 
Identify 
activities In at 
least 6/6 types 

of parent 
Involvement 

Parent 
Involvement Is 

an Integral 

part of an 
annual 
program plan 
and 

evaluation. 
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ATTACHMENTS - Section D 
Technical Assistance Forms 
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Family Day Care Rating Scale Item Analysis 

6 mo. Annual 

SITE: EVAL. DATE: 



OBSERVER: OBSDATE: 



EDCRS Items 


ITEM SCORB 


A Snace A Furaishin&a 




1 Pkirntfihlnffjt fht* Rntrttna f^ura Mr T.anrtiitiO' 




2 KnrnlfriiJnm fir»r RBfavntinn & Comfort" 




3 Child»retated Disnlav 




/I Ynnnrtf Snucft A iron (rem nnt 




^ Act lv« PhvftlfJil PW 




6a. Spaoo to Be Atone (LT) 




6b. Space to be Along (2 yrs.+) 




SUB-SCALE SCORB 




B. Basic Care 




7. Amving/Leaving 




8. Meals/Snacks 




9. Nap/Rest 




10. Dlaperingttoiletlng 




11* Personal Grooming 




12. Health 




13. Safety 




SUB-SCALE SCORE 




C. Language and Reasoning 




14a. Informal Use of Language Q/T) 




14b. Informal Use of Language (2 yrs.+) 




ISa. Helping Children Understand Language (1/T) 




15b. Helping Children Understand Language (2 yts. +) 




16. Helping Children Use Language 




17. Helping Children Reason 




SUB-SCALE SCORB 





Recorded by: 



Date: 
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Family Day Care Rating Scak Item Analysis 

6 mo. Annual 

SUB: BVAL. DATE: 



OBSERVER: OBS DATE: 



FDGRS Items 


ITEM SCORE 


D* Learning Activities 




18. Eye-Hand Coordination 




19. Art 




20. Music and Movement 




21. Sand and Water Play 




22. DramatioPlay 




23. Blocks 




24, Use of TV 




25. Schedule of Daily Activities 




26. Supervision of Play Indoors & Outdoors 




SUB-SCALB SCORE 




£. Social Development 




27. Tono 




28. Discipline 




29. Cultural Awareness 




SUB-SCALE SCORE 




F. Adult Needs 




30. Relationship with Parents 




3 1 . Balancing Personal & Caregl vlngResponsibiHtics J 




32. Opportunities for Professional Growth 




SUB-SCALE SCORE 
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Family Day Cai* Rating Scale Item Analysis 

6 mo. Annual 

SITE: EVAL. DATE: 



OBSERVER: OBS DATE: 



FDCRS Items 


ITEM SCORE 


G. Provisions for Exceptional Children 




33. Adaptations for Basic Car© 




34. Adaptations for Activities 




35, Adaptations for Other Special Needs 




36, Communication 




37. Language/Reasoning (exceptional) 




3 8. Learning & Play Activities (exceptional) 




39. Social Development (exceptional) 




40. Caregiver Preparation 




SUB-SCALE SCORE 
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SUE PROFILE SUMMARY 

DATE: 

SITE NAME j 

SITE COACH: 

SITE DEMO GRAPHICS: 

SOURCE/DATE OF ASSESSMENT DATA: 

SBUMSSBSSMHW , PARENT INVOLVEMENT SURVEYS 

ECEJCS/ITERS/PDCRS 00. QUAIITY STANDARDS 

NABTONAFOCACCREO. STAFF TRAttKNOABD. SUMMARY 

PARENT QOEffnONNAKBS 
General Comtnwfcn 

1. Interaction! among Staff —d Children; 

2. Curriculum: 

3. Eamllv/Staffrn-hierthtiu! 
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4, Staffing Fattenu and Qmrfificatlqn»: 
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5. Administration: 

6. Health and Safety: 

7. Physical Environment; 

8. Nutrition : 

9. Evaluation; 

10. Community Involvement- 
II- Organizational Climate- 

ECERS/ITERS/FDCRS SCORE: 
STAR RATING: 

RECOMMENDED SITE QUALITY IMPROVEMENT GOALS: 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATION REFERENCE: ECERS 
SUE NAME: DATE: 

I, INTERACTIONS AMONG STAFF AND CHILDREN 

GOAL: Interactions between children and staff provide opportunities for children to develop an 
understanding of self and others and are 

characterized by warmth, personal respect, positive support, and responsiveness. 



HOW WELL DO YOUR PROGRAM'S STAFF-CHILD INTERACTIONS SUPPORT OR 
REFLECT THE FOLLOWING7 





ECERS REF. 


I. Positive, turn punitive discipline and guidance 


Interact 30,31 


2. Developmental^ appropriate expectations 


Interact. 31,31; Lang. & Reas. 16 


3. Language development 


Lang. & Reas. 16, 17, 18 


4. Focus on social skills 


Interact 29,33 


5. Warmth and affection 


Interact 32 



IL CURRICULUM 

GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children's role as members of diverse communities. 

HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





ECERS REF, 
All Program Structure items 


1 . Developmental^ appropriate materials and 
equipment 


Lang. & Reas. 15, 16, Acriy. 19 


2. Planning for each child's growth and 
development 




3. Balance and range of activities (physical, social, 
emotional, cognitive) 


Activ. all items, Lang. & Reas. 17 


4. Appreciation for diversity 


Activ. 24, 28 
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5. Management of transitions within and between 


Prog. Struct. 34 




settings 






III. ADMINISTRATION 



GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 



children, parents, and staff 

HOW WELL DEVELOPED ARE THE FOLLOWING COMPONENTS OF YOUR PROGRAM? 





ECERSREF. 


1 . Operating policies and procedures that address: 

• record keeping and confidentiality 

• fiscal policies and procedures 

• insurance and liability policies 

• emergency policies and procedures 


» 


2, Parent/administrative relationships; commitment 
to insuring communication with all families and 
inclusion of parents in program planning 




3. Community/program relationships and resources 


Par. <& St*ff38 (7.2) 


4. Policies and procedures for transitions between 
settings 




IV. HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The program acts to 
prevent Illness and accidents, is prepared to deal with emergencies, and educates children concerning health 
and safety practices. 

HOW WELL DO YOUR PROGRAM'S HEALTH AND SAFETY PRACTICES INCORPORATE 
THE FOLLOWING? 




ECERS REP. 
AH Personal Care Items 


1 , Staff pre-employment physicals and evaluation 
for communicable diseases for example: TB, 
Rubella, Chicken Pox 




2. Current health and immunization records for 
children 


Pers, Care 13 


3, Arrival and departure policies 


Pen. Care 9 


4. Vehicle safety (if applicable) 




5, A safe place to keep personal belongings 
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6. Contracted/employed maintenance staff to 
perform daily facility maintenance 




7. Supervision of children (Including accident 
reports) 


Interact 29, 30 


8. Reporting policies and procedures for child abuse 
and neglect 




9. Staff certification in Pediatric CPR and First Aid 




10. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Pers. Care 10, 12 


1 1 , Policies and procedures to keep children safe 
from hazards for example: cleaning supplies, 
medication stored in locked cupboards 


Pers. Care 14 



V. PHYSICAL ENVIRONMENT 

GOAL: The amount, arrangement, and use of space both indoors and outdoors fosters optimal growth and 
development through opportunities for exploring and learning. The physical space and materials provided 
support positive interactions between adults and children. 



HOW WELL DOES YOUR PROGRAM'S PHYSICAL ENVIRONMENT SUPPORT THE 
FOLLOWING? 





ECERS REF. 


] , Compliance with Americans with Disabilities 
Act for children and adults 




2. Outdoor space: 

• Appropriate natural environment (sun, 
shade, vegetation) 

• Variety of play surfaces for example: sand, 
grass, cement 

• Variety of age-appropriate equipment 

• Conducive to a variety of activities 
throughout the year 

• Safe and protected from dangers 


Space & Furn. 7, 8 


3. Indoor space; 

• Space for individual, small and large group 
activities 

• Sand, water, woodworking available 

• Defined interest areas with clear pathways 


Space & Furn. 1, 2, 4, 5, 6, 7(5,1) 
Space & Furn. 2(7.2) 


4. Physical comfort (heating, ventilation, soft 
elements, light) 


Space & Furn. 1, 3 


5, Space and furnishings for staff to take breaks, do 
planning, hold meetings, etc. 
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VI. NUTRITION 

GOAL: The nutritional needs of children are met in a manner that not only promotes their physical 
development but also encourages good eating 

habits. Meal times are used as opportunities for social, emotional and cognitive development. 



HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





ECERS REF. 


1 . United States Department of Agriculture 
nutrition guidelines 




2. Menus and feeding schedules are available to 
jarents 




3. Meattimes are planned, pleasant learning 
experiences 


Pers. Care 10 


VIL EVALUATION 

GOAL: Systematic assessment of the program's effectiveness in meeting its goals for children, parents, and 
staff insures that quality care and education are provided. 

HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 




ECERS REF. 


1 . Regular evaluation of all program components 




2, Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 


Parents* Staff 38(7.1) 


3. Regular, formal assessment of children's 
progress 





VH1 COMMUNITY INVOLVEMENT 

HOW DOES YOUR PROGRAM ENCOURAGE COMMUNITY PARTICIPATION AND UTILIZE 
COMMUNITY RESOURCES? 
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Infant Toddler Environmental Rating Scale Item Analyala 
. S mo. Annual 



SITE: 



EVAL DATE: 



CLASSROOM 
ITERS Items OBSERVER 
OBS.DATE 


ITEM SCORE by CLASSROOM 
















AVG. 
ALL 
ROOMS 































C . Listemmj and Talking 



15. Informal Use of Language 


















16. Books and Pictures 


















SUB-SCALE SCORE 



















D. Learning Acliviti 



m 



17. Eye-hand Coordination 


















18. Active Physical Play 


















19. Art 


















20. Music and Movement 


















21. Blocks 


















22. Pretend Play 


















23. Sand/Water Play 


















24, Cultural Awareness 


















SUB-SCALE SCORE 



















L Interaction 



26. Peer Interaction 


















26. Careglver-Chlld Interaction 


















27. Discipline 


















SUB-SCALE SCORE 
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Infant Toddler Environmental Rating Scale Item Analysis 
6 mm Annual 



SITE: 



EVAL DATE: 



CLASSROOM 
ITERS Items OBSERVER 
OBS.DATE 


ITEM SCORE by CLASSROOM 
















AV6. 
ALL 
ROOMS 































F. Proyram Structure 



28. Schedule of Daily Activities 


















29. Supervision of Dally Activities 


















30. Staff Cooperation 


















31. Provisions for Exceplional 
Children 


















SUB-SCALE SCORE 



















G. Adult Needs 



SITE 



32. Adult Personal Needs 


















33. Opportunities for Professional 
Growth 


















34. Adult Meeting Area 


















35. Provisions for Parents 


















SUB-SCALE SCORE 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATION REFERENCE: FDCRS 
SITE NAME: DATE: 

I, INTERACTIONS AMONG PROVIDER AND CHILDREN 

GOAL: Interactions between children and provider offer opportunities for children to develop an 
understanding of self and others and are characterized by warmth, personal respect, positive support, and 
responsiveness. 



HOW WELL DO YOUR INTERACTIONS WITH CHILDREN SUPPORT OR REFLECT THE 
FOLLOWING? 





FDCRS REFERENCE 


I. Positive, non punitive discipline and guidance 


Social Development 27, 28 Exceptional Children 

35 


2. Developmental! y appropriate expectations 


Social Development 28 Exceptional Children 33, 

35 


3. Language development 


Lang. & Reason. 14a. & b„ 15 a. & b., 16, 17 
Excep. Children 36, 37 


4, Focus on social skills 


Social Development 27, 28 Exceptional Child 36, 
39 


5, Warmth and affection 


Basic Care 7 Social Development 27 Exceptional 
Children 39 



D. CURRICULUM 

GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children's role as members of diverse communities. 



HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





FDCRS REFERENCE 


1. DevelopmentalJy appropriate materials and 
equipment 


Lang. & Reason. 1 5 a, & b. Learn. Act. 1 8 Excep. 
Child. 33,34,38 


2. Planning for each child's growth and 
development 


Learning Activities 18, 19, 20, 21, 22, 23, 24, 25, 
26 Excep. Child. 38 


3. Balance and range of activities (physical, social, 
emotional, cognitive) 


Learning Activities 1 8, 1 9, 20, 2 1 , 22, 23, 24, 25, 
26 Excep. Child. 38 


4. Appreciation for diversity 


Social Development 29 Exceptional Children 34, 

36,39 
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5. Management of transitions within and between 
settings 


Learning Activities 25 


Hi. ADMINISTRATION 

GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 
children, parents, and the provider 

HOW WELL DEVELOPED ARE THE FOLLOWING COMPONENTS OF YOUR PROGRAM? 




FDCRS REFERENCE 


1 , Operating policies and procedures that address: 

• record keeping and confidentiality 
« fiscal policies and procedures 

• insurance and liability policies 

• emergency policies and procedures 


Basic Care 12, 13 


2. Policies and procedures for transitions between 
settings 





IV, HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The provider acts to 
prevent illness and accidents, is prepared to deal with emergencies! and educates children concerning health 
and safety practices, 



HOW WELL DO YOU INCORPORATE THE FOLLOWING HEALTH AND SAFETY 
PRACTICES IN YOUR PROGRAM? 





FDCRS REFERENCE 


1 » Regular provider physicals and evaluation for 
communicable diseases for example; TB, 
Rubella, Chicken Pox 


Basic Care 12 


2. Current health and immunization records for 
children 


Basic Care 12 


3. Arrival and departure policies 


Basic Care 7 


4. Supervision of children (including accident 

reports) i 


Basic Care 9 Learning Activities 24, 26 Adult 
Needs 31 


5. Reporting policies and procedures for child 
abuse and neglect 


Basic Care 12 


6. Provider certification in Pediatric CPR and First 
Aid 


Basic Care 13 


7. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Basic Care 8, 9, 10, 1 1 
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VIL EVALUATION 

GOAL; Systematic assessment of the program's effectiveness in meeting its goals for children, parents, and 
the provider insures that quality care and education are provided. 



HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





FDCRS REFERENCE 


1 . Regular evaluation of ail program components 




2. Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 




3 . Regular, formal assessment of children's 
progress 





VIII. COMMUNITY INVOLVEMENT 

HOW DO YOU ENCOURAGE COMMUNITY PARTICIPATION AND UTILIZE COMMUNITY 
RESOURCES IN YOUR PROGRAM? 
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EDUCARE SITE SELF ASSESSMENT/OBSERVATRION REFERENCE: ITERS 
SITE NAME: DATE: 

I. INTERACTIONS AMONG STAFF AND CHILDREN 

GOAL: Interactions between children and staff provide opportunities for children to develop an 
understanding of self and others and are characterized by warmth, personal respect, positive support, and 
responsiveness. 



HOW WELL DO YOUR PROGRAM'S STAFF-CHILD INTERACTIONS SUPPORT OR 
REFLECT THE FOLLOWING? 





ITERS REF. 


1. Positive, non punitive discipline and guidance 


Interact 27 


2. Developmental^ appropriate expectations 


Interact 27 Prog. Stnic. 31 


3. Language development 


List & Talk 15, 16 


4. Focus on social skills 


Interact 25 


5. Warmth and affection 


Interact 26 



II. CURRICULUM 

GOAL: The program's planned activities and daily schedule encourage children to be actively involved in 
the learning process, and to pursue their own interests. Activities and materials are varied and support 
children's role as members of diverse communities. 



HOW WELL DOES YOUR PROGRAM'S CURRICULUM INCORPORATE THE FOLLOWING? 





ITERS REF, 


1 » Developmental appropriate materials and 
equipment 


Learn. Activ. 17, 18 Prog. Struc. 31 


2. Planning for each child's growth and 
development 


Learn. Activ, 19, 20, 21, 22, 23 Prog. Struc. 31 


3. Balance and range of activities (physical, social, 
emotional, cognitive) 


Prog. Struc. 28 Learn. Activ. 19, 20, 21, 22, 23 
Prog. Struc. 31 


4. Appreciation for diversity 


Learn Activ, 24 Prog, Struc. 31 



CERTIFICATE OF CORRECTION (continued) Page 1 82 of 

US 6,916,180 Bl 
349 350 



5. Management of transitions within and between 


Prog. Struc. 28 


settings 





in. ADMINISTRATION 

GOAL: The program is efficiently and effectively administered with attention to the needs and desires of 
children, parents, and staff 

HOW WELL DEVELOPED ARE THE FOLLOWING COMPONENTS OF YOUR PROGRAM? 





ITERS REF. 


1 . Operating policies and procedures that address: 
« record keeping and confidentiality 

• fiscal policies and procedures 

• insurance and liability policies 

• emergency policies and procedures 


Adult Needs 35 
Pers. Care 12, 14 


2. Parent/administrative relationships: commitment 
to Insuring communication with all families and 
inclusion of parents in program planning 


Adult Needs 35 


3. Community/program relationships and resources 


Adult Needs 35 


4. Policies and procedures for transitions between 
settings 




IV. HEALTH AND SAFETY 

GOAL: The health and safety of children and adults are protected and enhanced. The provider acts to 
prevent Illness and accidents, is prepared to deal with emergencies, and educates children concerning health 
and safety practices. 

HOW WELL DO YOUR PROGRAM'S HEALTH AND SAFETY PRACTICES INCORPORATE 
THE FOLLOWING? 




ITERS REF* 


1 . Staff pre-employment physicals and evaluation 
for communicable diseases for example: TB, 
Rubella, Chicken Pox 


Pers. Care 12 


2. Current health and immunization records for 
children 


Pers. Care 12 


3. Arrival and departure policies 


Pers. Care 6 


4. Vehicle safety (if applicable) 


Pers. Care 13 


5. A safe place for staff to keep personal 
belongings 
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6. Contracted/employed maintenance staff to 
perform daily facility maintenance 




7. Supervision of children (including accident 
reports) 


Pers. Care 8 Prog, Struc. 29 


8. Reporting policies and procedures for child 
abuse and neglect 


Pen*. Care 12 


9. Staff certification in Pediatric CPR and First Aid 


Pers. Care 14 


10. Policies and procedures for maintaining sanitary 
conditions, including food handling 


Per*. Care 8,9,10, 11 


1 1 , Policies and procedures to keep children safe 
from hazards for example: cleaning supplies, 
medication stored in locked cupboards 


Pers. Care 13 



PHYSICAL ENVIRONMENT 

GOAL: The amount, arrangement, and use of space both indoors and outdoors fosters optimal growth and 
development through opportunities for exploring and learning. The physical space and materials provided 
support positive interactions between adults and children. 



HOW WELL DOES YOUR PROGRAM'S PHYSICAL ENVIRONMENT SUPPORT THE 
FOLLOWING? 





ITERS REF. 


1. Compliance with Americans with Disabilities 
Act for children and adults 


Prog. Struc. 3 3 


2. Outdoor space: 

• Appropriate natural environment {sun, 
shade, vegetation) 

• Variety of play surfaces for example: sand, 
grass, cement 

• Variety of age-appropriate equipment 

• Conducive to a variety of activities 
throughout the year 

• Safe and protected from dangers 


Pers. Care 13 Learn, Act. 1 8 Prog, Struc. 3 1 


3. Indoor space: 

• Space for individual, small and large group 
activities 

• Sand, water, woodworking available 

• Defined interest areas with clear pathways 


Furn. & Display 1 , 2, 4, 5 Adult Needs 32, 34 
Prog, Struc. 31 

Learn. Act 23 


4. Physical comfort (heating, ventilation, soft 
elements, light) 


Furn, & Display 1, 3 Pers. Care 1 1 Adult Needs 
32,34 


5. Space and furnishings for staff to take breaks, do 
planning, hold meeting etc. 
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VI. NUTRITION 

GOAL: The nutritional needs of children are met in a manner that not only promotes their physical 
development but also encourages good eating 

habits. Meal times are used as opportunities for social, emotional and cognitive development. 



HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





ITERS REF. 


1 . United States Department of Agriculture 
nutrition guidelines 




2. Menus and feeding schedules are available to 
parents 


Few. Care 7 


3. Mealtimes are planned, pleasant learning 
experiences 


Pera. Care 7 



m EVALUATION 

GOAL: Systematic assessment of the program's effectiveness in meeting its goals for children, parents, and 
staff insures that quality care and education are provided. 

HOW WELL DOES YOUR PROGRAM INCORPORATE THE FOLLOWING? 





ITERS REF, 


1 . Regular evaluation of all program components 




2. Inclusion of parents, staff and community 
members (where appropriate) in program 
evaluation 


Adult Needs 35 


3. Regular, formal assessment of children's 
progress 





VIII. COMMUNITY INVOLVEMENT 



HOW DOES YOUR PROGRAM ENCOURAGE COMMUNITY PARTICIPATION AND UTILIZE 
COMMUNITY RESOURCES? 
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QUALITY IMPROVEMENT 
TECHNICAL ASSISTANCE PLAN 

Site: 

Classroom: [ 

Staff: 

Date: 

Program Component: 



Objective: 



(Ref: Self Assessment ECERS / ITERS / FDCRS NAEYC / NAFCC Accred 

Parent Survey 

CO. Quality Standards Other 



ACTIVITY/STRATEGY 


STAFF 
RESPONSIBLE 


COMPLETION 
DATE 


OUTCOME 
MEASURE 


RESOURCES 













Signature of Program Administrator/Provider 



Signature of Educare Coach 
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Date:. 



Name: 



INDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN* 

Position: 



Site: __________ 

Currant Ed. Star Rating: Target Ed. Star Rating: 
Current Ed. Attainment / Prof. Credential: 



(List highest degree and major or concentration. If working toward a degree, (1st U of ECE 
Credits.) 

Professional Development Goals Academic Year 



Strategies 



Target Completion 
Date 



Financing 
(if needed) 



Completed 

fell 



Provider/Staff Member 



Program Director 



Site Coach 



*U a site has a documented professional plan for all staff, It may be used In lieu of this form with 
additions to meet Ql goals as needed. 
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SITE EXPENSE FORM 



SITE: 

SCORE / STAR RATING: NO. OF CLASSROOMS: 

DATE; 

EQ.UIPNIENTJSUPPLY NEEDS: 



FACILITIES NEEDS: 



TRAINING NEEDS: 
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EXPENSE AUTHORIZATION FORM 

(One form la needed for etch vendor and check request) 



Date: 



Vendoi/Payce Name:. 
Budget Line Item:. 



Quantity Description Dollar Amount 



Total Expense:. 



Person who will order items : Date Ordered 

Check here if order is by Educarc's credit card. 

Requested by: , _ 

Authorized bv : 



•""COMPLETE THE FOLLOWING IF A CBECE MUST BE PRODUCED FOR PAYMENT****** 
*****4ft******»«*«^4 INVOICE OR PURCHASE ORDER, 

See Invoice for the following information. (check here if attached) 

Street Address : , . 

City. Slate: Zip: 



Check will be mailed unless directed otherwise in special instructions. 
Special Instructions. Due Dates, etc. 



(Fintcud ojfi*,u*t Check completed by/date: 
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MEMORANDUM OF AGREEMENT 



TW* memorandum of agreement, dated as of 



, is by and between EDUCARE 



COLORADO and 

(natnw/tormjttaMNAME * ADDRESS) agrees V) perform the fott^Wlno Services for Educw 
Tralnln^i*^ 



Partlcipanto: 
Objectives'. 



Ttalnar/ConaullamPew: 



Term s: 

1. learning objectives wBI to determined in conttitallon with the child corn provider/site dfreotar and 
Educate staff. 

2. A copy of the IraWno/ technical asalstanoa outline muit bo approved by Educara before (he 
aareemanl Itltnaltoad. 

3. Hia tra!nViglla*mca! assistance design wt) hdutfe action planning to assist participants h 
applying whet they have Earned. 

4. Tha Wnw/conauHani wtll submit a Tralw/Conaultenf Evaluation to &fucare upon completion or the 
traHng. 

5. Educare wfl provide b PariWpanl Evaluation directiy to tha prcvitf wfrrte staff to bo retomed to Educare 
staff when completed. 

ft. The tthw/oonsultant agrees to maintain conKdantbHV In hai/hla hteradJons with tha provider^) 
receiving services* 

T. Tha taherfeowisanl agrees to dreot any quesOow or concern* sbout Educexe poflcfes or procedural 
to Educara staff. White working for Educara, Iha balnar/consuhanl agrees to ad as an 'embassador 
fof tha Educara mission, 

8. Educara agrees not to distribute or ulherwrsB use any training materials deuetoped fay tha 

IraJnar/oofWUltantwUhout written consent* 
0, Educara wta pay agresd-irpon Mnar/oonsuHant foes v/iBifnj 15 days of receipt of an Invttoe for 

services* 

EDUCARE COLORADO (TRAINER/CONSULTANT) 



Data(s)'; 



Hours: 



Lynn AhSewa, ~~ 
Director Of Quality Improvement 



(Trainer/Consultant) 
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MEMORANDUM OF AGREEMENT 

TWs memorandum of agreement, dated a* of , I* by and between EDUCARE 

COLORADO and , , , 

(Mentor NAME * ADDRESS) agrees to perform Ihe Wlowfng services far Educate: 

Men toring for etelf at (nam e & address of Educare eKe) as folows; 

Delate Hours: 

Objectives: 



Mentor Faa$: 



1. Learning object) yos will ba determined h consultation wHh tha mentee(s) and Educare alar. 

2. Once tha Mentor has developed a technical assistance plan with ha mantels), K muil be approved by 
Educate. 

3. Tha mentor technical assistance design wltl Include action planning to assist tha mentee(e) h 
applying what srtw has learned, 

4> l^e mentor vtfl meal peitodlealy wfch Educate staff and the mentee to dfecuss progress on the plan. 
& Eduoare wffl provide a Partfctpanl Evaluation directly to the rnenlee to ba returned to Educare staff 
upon completion of worfc wtlh the Mentor. 

6. The mentor agrees to maintain high atandards of professlonstlsm, Including conWentteltty hi herihia 
IntaraoAona with trie menlaa(s) receMng services. 

7, The Mentor agrees to direct any questions or concerns about Educate potato or procedures to 
Educate staff. WMe working for Educare, the Mentor agrees to ad ae an "ambassador for the 
Eduoare mission. 

9. Educare agrees not to distribute or otherwise use any training materials developed by tie Mentor 
without written consent* 

0, The meniee and Educare should ba notified l( tie Mentor Is unable to make e scheduled visit The 
mentee te mspontlbfe for notifying the Mentor V a/he Is unable to make a scheduled visit, 

10. Educe m will pay agreedvpon Mentor fees on si monthly basis upon submission of fnvofasa for tha 
length of the agreernenL 

1 1. The agreement may be terminated by Educate or tha Mentor at any tone. The agreement may ba 
extended by mutual agreement If there la a need far continuing service*. 



EDUCARE COUORADQ (MENTOR) 
*\ynn Andrews, Director 5 Quality Improvement * (MENTOR) 
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What is claimed is: 

1. A method of evaluating an educational program for 
children ages 0 to 5 years old, comprising the steps of: 

(a) developing criteria which address strengths and weak- 
nesses o f the educational program, wherein said criteria s 
includes each of (al) through (a3) following: 

(al) an educational program staff to child classroom 
ratio; 

(a2) educational program staff education qualifications 
including (a2- 1 ) through (a2- 3 ) following : 
(a2- 1 ) qualifications for staff educational degrees, 1 J 
(a 2- 2) a qualification for duration of paid experience 

in educating children, and 
(a2-3) qualifications for college course credits in 
child development; and 
(a3) at least a predetermined majority of parents, hav- 15 
ing a child in the educational program, responding 
with parental responses indicating each of the fol- 
lowing (a3-l ) through (a3-3): 
(a3-l) the educational program welcomes visits by 

the parents at substantially all times; 20 
(a3-2) receiving at least adequate information on 
their child's daily activities in the educational pro- 
gram; and 

(a3-3) receiving at least adequate information from 

the educational program on each of (a3-3-l) 25 

through (a3-3-3) following: 

(a3-3-l) learning goals for children in the educa- 
tional program, 

(a3-3-2) teaching approaches for children in the 
educational program, 30 

(a3-3-3) how child behavior is managed in a 
classroom environment; 

(b) determining how the criteria relates to the educational 
program, and storing results from said determining step 35 
for use by an electronic computational device; 

(c) determining from said stored results, a numerical value 
for each of a plurality of different portions of the 
results; 

wherein said plurality of different portions of the 40 
results includes data for assigning such a numerical 
value to at least some of the following (cl) through 
(c5) following : 

(cl) a classroom environment for the educational pro- 
gram; 45 

(c2) accreditation by one or more of: (i) a state, local, or 
federal institution, and (ii) a non-governmental asso- 
ciation that accredits a plurality of independently 
owned and operated child care facilities; 

(c3) involvement of parents having a child in the educa- 5Q 
tional program; 

(c4) educational credentials of staff at the educational 
program; and 

(c5) ratios of educational program staff to children in 
the educational program; 55 

(d) using a computational device for combining said 
assigned numerical values for obtaining an overall rat- 
ing for the educational program, wherein said overall 
rating designates a quality of child care; 

(e) assigning the overall rating to the educational pro- 60 
gram; 

(f) providing a communications network interface for 
accessing the overall rating of the educational program; 
and 

(g) transmitting the overall rating to a user accessing the 65 
network interface so that the overall rating can be pre- 
sented to the user. 
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2. A method of evaluating an educational program for 
children ages 0 to 5 years old, comprising the steps of: 

(a) developing educational program criteria for evaluating 
the educational program; 

(b) receiving data indicative of factors related to operation 
of the educational program, wherein for each of said 
factors, its indicative data relates to one or more por- 
tions of the criteria; 

(c) assigning a corresponding numerical value to each of 
the factors, wherein for each of the factors, the corre- 
sponding numerical value is determined using the cor- 
responding data indicative of the factor; 

(d) sorting the numerical values of the factors to corre- 
spond with the one or more criteria to which the factors 
relate; 

(e) for each of the portions of the criteria, averaging the 
numerical values of the factors whose corresponding 
data relate to the portion, thereby giving a resulting 
numerical value for the portion; and, 

(f) assigning an overall rating to the educational program 
based on the resulting numerical values, wherein said 
overall rating is determined by an electronic computa- 
tional device combining said resulting numerical val- 
ues; 

(g) providing a communications network interface for 
accessing the overall rating of the educational program; 
and 

(h) transmitting the overall rating to a user accessing the 
network interface so that the overall rating can be pre- 
sented to the user; 

wherein the criteria for the educational program include 
provisions for assessing; a classroom environment, an 
accreditation of the educational program, a parent 
involvement, staff credentials, a presence of a 
curriculum, and staff to child ratios; 

wherein one or more of the provisions for assessment of 
the parent involvement include identifying levels and 
types of parent involvement by evaluating information 
indicative of basic communication and interaction of 
the parents having a child in the educational program 
with the educational program; and 

wherein the information indicative of the basic communi- 
cation and interaction consists of at least most of (1) 
through (14) following: 

(1) educational program documents providing written 
information on the educational program's philosophy, 
policies and procedures; 

(2) educational program documents providing orientation 
to the educational program for both parent and child 
prior to or immediately following enrollment; 

(3) (i) and (ii) following: (i) educational program reports 
timely providing notification of a change in educational 
program policies, and (ii) documentation indicating 
that a low percentage of the parents report lack of 
timely receiving such notification, wherein said low 
percentage is no more than 50%; 

(4) a first high percentage of the parents report that the 
educational program welcomes visits by the parents at 
all times, wherein said first high percentage is greater 
than 50%; 

(5) a second high percentage of the parents report at least 
adequate information from the educational program on 
their child's physical and emotional well-being, 
wherein said second high percentage is greater than 

50%; 
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(6) a third high percentage of the parents report at least (x) following: (i) space and furnishings occupied by the edu- 
adequate response by the educational program to parent cational program, (ii) personal care routines used by the edu- 
concenis and suggestions, wherein said third high per- cational program, (in) language activities provided by the 
centa°e k ereater than S0%- educational program, (iv) reasoning activities provided by 

. * ,T , ' , c tlic educational program, (v) language materials provided by 

(7) a fourth high percentage of the parents report at least 5 the educational program, (vi) reasoning materials provided 
adequate information from the educational program on by the educational program, (vii) child care program struc- 
their child's daily activities, wherein said fourth high ture provided by the educational program, (viii) physical 
percentage is greater than 50%; activities provided by the educational program, (ix) interac- 
ts ^ o gat, u;^ nar,^t,, T n +u a «o^to ™^ tio n between the staff and children in the educational 

(8) a fifth high percentage of the parents report bemg p r0 gram, and (x) interactions between parents of children in 
somewhat comfortable asking educational program ^ educational program and the staff of the educational pro- 
staff for information on child development or parenting gram. 

techniques, wherein said fifth high percentage is greater 9. A method of evaluating an educational program accord- 

than 50%; ing to claim 2, wherein the overall rating comprises a rank- 

(9) educational program documents related to planned w H ha 7 in £ four ranks > wherein me ranks are linearl y 
individual parent conferences at least annually to dis- 0 $ e A method of evaluating an educational program 
cuss a child s progress and plans to meet learning according to claim 2, wherein said step of developing 
goals; includes: 

(10) a sixth high percentage of the parents report receiving placing a representation of the criteria of step (a) and the 
at least adequate information from the educational pro- 2 o ^ Mcative of the factors of step (b) in an electronic 
gram on learning goals for children and teaching database; 

approaches, wherein said sixth high percentage is entering said numerical values of step (c) into the data- 
greater than 50%; base; and, 

(1 1) a majority of the parents who have offered ideas or calculating, within the database, the overall rating of the 
suggestions to me educational program report that the 25 educational program 

ideas or suggestions are implemented; n \A method of evaluating an educational program 

6& ^ ' according to claim 2, wherem the receivmg step mcludes 

(12) a seventh high percentage of the parents report collecting documents, classroom observations, interviews 
receiving at least adequate information from the educa- with personnel of the educational program, review of cre- 
tional program about community services, wherein said dentials of personnel of the educatioual program, interviews 
seventh high percentage is greater than 50%; 30 witn toe students and parents patronizing the educational 

(13) educational program documents regularly include the surveys, and other information gathering tech- 
parent's evaluation of the educational program; and, i2 A method of evaluating an educational program 

(14) educational program staff and the parents report according to claim 2, wherein the provisions for assessing 
planned, successful activities in parent involvement the classroom environment includes observing space and 
directed to pareuting, communication, participating or furnishings, personal care routines, language activities, rea- 
volunteering, learning at home, leadership or decision- soning activities, language materials, reasoning materials, 
making, and community involvement. program structure, physical activities, interaction between 

3. A method of evaluating an educational program accord- staff m< * children, interactions between parents and staff, 
ing to claim 1, wherein the overall rating is computed by 13 A method of evaluating an educational program 
averaging the numeric values. " 40 according to claim 2, wherein the provisions for assessing 

4. A method of evaluating an educational program accord- me accreditation of the educational program includes an 
ing to claim 1, wherein the overall rating is computing by analysis of whether the educational program is accredited by 
weighting the numeric values and averaging the weighted oue or more of: ® a state > local or federal institutions, and 
numeric values. (") a non-governmental association that accredits a plurality 

5. A method of evaluating an educational program accord- 45 of independently owned and operated child care facilities, 
ing to claim 1, wherein the overall rating comprises a four- 14 A method of evaluating an educational program 
star system, with one star or less representing a lowest rating according to claim 2, wherein the provisions for assessmg 
and each successive increase in stars is indicative of a higher me staff credentials includes an analysis of the credentials of 
quality rating for the educational program, with four stars eacD staffmember. 

representing a highest rating. 15 A method of evaluating an educational program 

6. A method of evaluating an educational program accord- according to claim 2, wherein the provisions for assessing 
ing to claim 1, wherein said step of developing includes: me staff to child ratios includes an analysis of whether the 

placing a representation of the criteria of step (a) in an educational program meets target ratios of staff to child 

electronic database- and based on age & on V S ' 

electronic ciatanase, and 16 A method of evaluating an educational program 

entering said numerical values into the database once said 55 according to claim 15, wherein the target ratios for an age 

numerical values are determined by the computational group of 0 to 1 8 months of age ranges from a low end of 1 

device. staff person to 5 children, to a high end of 1 staff person to 3 

7. A method of evaluating an educational program accord- children. 

ing to claim 1, wherein the step (b) of determining includes 17. A method of evaluating an educational program 

collecting educational program related data from at least 6Q according to claim 15, wherein the target ratios for an age 

some of: classroom observations, interviews with personnel group of 1 8 to 24 months of age ranges from a low end of 1 

of the educational program, a review of credentials of per- staff person to 5 children, to a high end of 1 staff person to 3 

sonnel of the educational program, and interviews with the children. 

children and parents patronizing the educational program. 18. A method of evaluating an educational program 

8. A method of evaluating an educational program accord- according to claim 15, wherein the target ratios for an age 
ing to claim 1, wherein one of the numerical values is for the 65 group of 24 to 36 months of age ranges from a low end of 1 
classroom environment of (cl), and the one numerical value staff person to 7 children, to a high end of 1 staff person to 5 
is obtained from data related to at least most of (i) through children. 
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19. A method of evaluating an educational program 
according to claim 15, wherein the target ratios for an age 
group of 30 to 36 months of age ranges from a low end of 1 
staff person to 8 children, to a high end of 1 staff person to 6 
children. 

20. A method of evaluating an educational program 
according to claim 15, wherein the target ratios for an age 
group of 36 to 48 months of age ranges from a low end of 1 
staff person to 10 children, to a high end of 1 staiTperson to 8 
children. 



,180 Bl 

374 

21. A method of evaluating an educational program 
according to claim 15, wherein the target ratios for an age 
group of 48 to 60 months of age ranges from a low end of 1 
staiTperson to 1 2 children, to a high end of 1 stafTperson to 8 
children. 

22. The method of claim 1, wherein the communications 
network is the Internet, 

23. The method of claim 2, wherein the communications 
network is the Internet. 

5|i 2^1 Jf* jj^ i(£ 



